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Vision, Mission and Goals

Vision Statement

GMMC aims to establish as the leading higher education institute in the state and the
nation committed to provide qualitative education through its multidisciplinary courses
crafted to cater the students’ employability and community needs.

Mission

To strive for establishing itself as a premier higher education institute committed in its
actions to deliver qualitative education in an affordable manner by emphasizing academic
quality enhancements through implanting a culture of research, fostering capacity
development among its students and developing community outreach or extension
by integrating the knowledge and expertise of academicians and professional experts
present in this region. The primary focus of its activities will be to achieve academic
excellence prioritizing research eminence, students’ employability and community
outreach and benefits.

KEY FOCUS (GOALS)
Our vision of being a leading higher education institute with prominent focus on quality
education/educational excellence, research and students ‘employability delineates
following key areas as our key focus or major dimension of goals. The areas are :

| Enhancing Academic Quality through the design and delivery of managerial,
technical and professional courses aimed towards increasing students’employablilty
and skills.

] Inculcate Research Orientation in and among the constituencies of our
institution and focus in the development and delivery of research-oriented
knowledge at our graduate and undergraduate level of studies that paves the
larger societal benefits.

] Focus on the capacity development of faculties, students and staffs through the
development and integration of result-oriented curriculum, contributory state-
of-the-art infrastructure and well trained and dedicated faculties and staffs.

| Work for better community outreach by identifying probable long term
community alliances and revenue sources complementary to its financial needs
and prioritizing its academic pursuance towards improving educational quality with
difference in research and pedagogies addressing the community needs.
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Organizational Structure of GMMC

Advisory Committee

I General Assembly

- _ Campus Service
C—ﬁ Campus Management Commiltee ’_’ s .
Commission

. .

Library Advisory
Committee

Logistic Committee ‘4—

Maonitorine Committes

Internal Audit and ||

Grievance Handling

5 [
Committee
Strategic Planning
Commitlee -

IQAC/Academic
Council

v

l Cell
| Associate Organization |

Research ‘-‘
! Public Campus Management Cell
Assistant Ca ; Teacher Association
St (f;‘i():'mpm | Internal Exam Cell 44—
Lp|  Campus Personnel Public Information =
Association Cell

=» Gupteshwor Creative Employment and

Forum Placement Cell
Ly Youth Red Cross | EMIS Cell F—
Commiltee

Education |

| Practice Teaching ‘

+ Teaching and Non-Teaching Staffs

Extension and
Outreach Cell
‘ Alumni Cell +—

| Student Counseling Cell ?‘

BHM

’V Library Management Cell F-

TAa7EY 9T
it gfdeed 2059/ 208R



%.9. qAH g

9 HRTH FaaT qE

) EXGUIRECESIE] Jaredet

3 RS ANHSA AP BT ET
¥ SAGHI ST AT e

Y FTST 9THT aTel T

% ferstorTst = q

9 BEMPRICEIE qT

S HAHIATE e 5

fa=g wreht T

90 AR aTA T
19 MERREIEEAN] e
i IS R T
93 Ia¥ feavad T3
Q¥ HW[ JHIE qrde I3
9Y TR TETA I
1% THRTS AT T qtaa
qu Sl BTG AU EAEARIIRIE]

A7 FH0T -
arftier afe@es 059/ 205




e forediamrTerae areree g
Accredited by University Grants Commission (UGC), Nepal, (2021 A.D.)

TATaY HElRd SEHE! FFIH, (GMMC)

@T-99, BIUTEHA, FIEhT
HIET AT(HR ATEMTUT AT qAT ST ATTATA FTHAAT Teqel

fifers afe@eA-R059/5%
STEUI I TICHTH HIRT AT HTERUT 8T TT 5¢] AT HIAshHeR] HWTeaesy, T@ AAfarasg,
TGN HETRTICTohToRT SH@/ Ttaitasy, fsfoat aw-ae afafd hreehishl @/ Hidfass, TrEd-2e
FT TS TG, HoalEh I, T Haeh HeT off qoival Weed 0 HaeTa aifiden
f.fq. ufaffasy, STeEdlT T FHalsgeE, R Joarad diiaeRr qd Teqersy, Haaae
ITHSY (Y TEHISIEE, UG JUN AT GOl STegsy, UeITash Fad @ o qd
FATTE TGS, UTeaTdeh T qUT huaR] S5 goh1g AlHIqehT SvTaidsy, Teiver Tasieiier Housht
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q) FAEIEH dfer TSR
ST GHTEET [T HUTHESYR,
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FATFIH TATOHT FHIASE 9.8, Rolw T il HAT-THH JoIval HeTed 0T e o afffaen!
TITHT SATHT AfeTsh T RS 1 T STTHMET 3 A v AT warfreaT @ehl ST
(TTeI¥aR HETad T SFEITI Affagrr fafd 0%/ 02/ ot T FETFIEERT ATHHT ST @G TR
TTedver TETed T qT favafaane STaH TR T TUgahT YT TR STTTeh HediHT scieh
T, YR ZaTaTehT 3T qUT deehlel Tofean faere afafasrr wifatus g, favataarer
TS STRINT T [veR HeTad T SFaeToT dfdfashr sTiies stgemmr fida see &ff €« ardr
faeafaane™ g™ RN T val "eled 6 e il STiie qeanmT waq s
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T ThH FITEIHeDT ST 1eh FIqeTe Tod @ THUsh! SHERT STHbRT T3y | 8Tt FmqemT %
FHEATRIST, BNeeT FALATIT FANTCHS heT (FA) W, 31183, A ey R, [Eqehierd (BA) ¢, AR
R, HETAT FeT 22, AT 2% T 1T 3 13T Whl S | oAk ‘T T BNt ATEATITehT YEH,
e e, Tglee, thee SIThH, hefTehlal { i & gearei T & | T8RT sask o, & T €
AT HETHIST, TITEH, 38, . T, TEIhIerT T hbid SATHT HoaTe-aT & | 3t hefTesur
STTEYIRAT THITSTHERT Hier, ©F. &Y., Wreiaet, Fregex, firet, e arafead 3ushor qem
IfEEeh! ST MU & |

3) FAwaEaRT fretd, FHEAR ao farmdigeat faaon

FATFIE TS THehT ATHT FATFIERT TarTaett tay fafaam STgam quishret, STifemeh, R T famr
FAR Tareqer qUT FHERIGERT TIEAT TRUHT & | BT FIFIEHT FRIT foreres qoT SHHarieeh!
ToreroT qufierT Seoie M Jhl |
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STHT ER ¢ R <
3.? HHARIAS
.G TITET [ D1vif RIDIpif
2 A@r 9 ?
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3 RSEANR) - 2
¥ gofifafes 3 3
STHAT « %
3.3 faamrdt f&a=or :- Students Enroliment — 2081/82
Bachelor of Hotel Management (BHM)
Batch Semester Adrr;‘llzsmn Male Female
_ | 2 —
glslzlzls| S| T|zg|8 |58
S|SIS8E2 2/ 2|8 S|8B|2|e8
2025 First 33 9 [5(3 (0 (0 (17 |11 |3 1 10 |1 16
2024 Third 33 1119121010 (22 |6 |3 2 |0 |0 11
2023 Fifth 20 9 (21110 |1 13 |2 |3 2 |0 |0 7
2022 Seven 14 6 (211100 |9 2 |3 0 |0 |0 5
2021 Eight 15 6 (211100 |9 1 |3 2 |0 |0 6
Total 115 70 45
Bachelor of Information Technology Management (BITM/BIM)
Admission Semester Admission Male Female
Batch No.
_ | 2 —
2I2E=T| 8|8 8B |E|l=2|T |8t
S|SIS82 2| 2|8 S|SB 2|e8
2025 First 33 12 |3 10 {1 (0 (16 [15 |1 0 |1 |0 17
2024 Third 27 15 {110 |0 [0 (16 (10 |1 0 |0 |0 11
2023 Fifth 14 5 121010 (0 |7 6 |1 0 |0 |0 7
2022 Seven 7 4 111010 (O 5 1 1 0 (0 |0 2
2021 Eight 12 7 (111100 |9 310 0 |0 |0 3
93 53 40
99 TG¥aY T4
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Master of Business Studies (MBS)

Admission

Admission
Batch Semester No. Male Female
— | 2 —
2IE8E2TS| 8|8 8 |E|l2|3B|8E
SISISE 2| 2|8 S|SB 2|8
2025 Second 16 3 |(1/0(0 (0 |4 10 |2 0 |0 |0 12
2024 Fourth 18 7 ([01]0 (0 (0 |7 9 |1 1 10 |0 11
34 11 23
Bachelo of Business Studies (BBS)
Admission Admission
Batch Year No. Male Female
_ | 2 —
2I28E2T| 8|8 8B |E|l=|T|8E
S|SIS8E 2| 2|8 S|8|B|2|e8
2082 First 160
2081 Second 125 26 |7 |3 (0 (0 |36 |69 (13 |7 (0 |0 89
2080 Second 79 11 {110 ({0 |0 12 (48 (12 |7 |0 |0 67
2079 Third 82 27 |4 |1 /0 [0 |32 |44 |3 3 10 |0 50
2078 Fourth 41 14 10 |0 |0 |0 14 |24 |1 2 |0 |0 27
487
Bachelor of Education (B.Ed.)
Admission Admission
Batch Year No. Male Female
- — 2 - —
2I28E=T| 8|8 8B |E|l2|T|8E
S|S8ES|e|8|s|8T|2|=8
2082 First 27
2081 Second 13 0 (111010 |2 5 12 4 (0 |0 11
2080 Second 17 1 (0110 1]0 |2 8 |2 5 10 |0 15
2079 Third 21 2 (1000 |3 13 |3 2 |0 |0 18
2078 Fourth 21 2 (1000 |3 13 |3 2 |0 |0 18
99
T T faamedt o’z
TAvaY JY0T R

.
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FATFIHHT ST Taemef AT STf-fed FTaHT Teathe Ta Sfthen &TidTeh! TaenTEshT GATHT FRITFIEeT
T e STRSHT 16 AR S | ATMNehlcaaeh] qaE-amT Aaich HIEIHA IO Head,
ietardt, 2121, i, 31, SR a=, 318, T 31E Wi RIS TFI—T UHT & A Sl
FHRHA FAqUTd TSIl aTe- FiqaiiTaT, gl S afaanfnar, ferer o ufaanfmar, disefia
ST, Tehet T TfqeiTaT, Sigamer UfaaiTaT STt HRIshHehT TS T TRk fadwor g
TSR B |
Y) ATA. R059/ R AT TR WURT FaaHT ffers Afasm ferawor
Bachelor of Business Studies (BBS)

Bachelor of Education (B.Ed.)

S.N. |Year Batch |Pass % S.N. Year Batch Pass %
1 First 2079 12.93 1 First 2079 22.2
First 2080 12.5 First 2080 22.2
2 Second 2078 27.87 2 Second 2078 24.1
Second 2079 15.85 Second 2079 19.04
3 Third 2077 43.33 3 Third 2077 9.1
4 Fourth 2076 59.09 4 Fourth 2076 53.3
Bachelor of Hotel Management (BHM) Bachelor of Information Management (BIM)
S.N. Semester Batch Pass % S.N. Semester Batch Pass %
1 First 2023 73.91 1 First 2023 4117
2 Second 2023 771.27 2 Second 2023 26.66
3 Third 2022 81.25 3 Third 2022 28.57
4 Fourth 2022 100 4 Fourth 2022 28.57
Fourth 2021 87.5 Fourth 2021 83.33
5 Fifth 2021 68.75 5 Fifth 2021 61.53
6 Sixth 2020 100 6 Sixth 2020 95.83
Sixth 2019 100 7 Seventh 2020 100
7 Seventh 2020 100 8 Eighth 2020 100
Seventh 2019 100
8 Eighth 2020 89.74
Eighth 2019 100
Master of Business Studies (MBS)
S.N. Semester Batch Pass %
1 First 2024 72.22
2 Second 2024 27.77
3 Third 2023 91.66
4 Fourth 2023 91.66
A7 I

R

D
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ST THTETE] S [ {TEq Y80
TRieR I R0¢r/ 0c HT ST WUHT Siferer Afasies e fefad @ehr s SeRrierT arfir

T e |
SN

N. Program Year/Semester Batch Pass %

1 BHM 5 2022 80

2 BHM 3 2023 42.85
3 BHM 1 2024 87.87
4 BIM 6 2021 58.33
5 BIM 5 2022 42.85
6 BIM 3 2023 50

7 BIM 1 2024 55.17
8 MBS 1 2025 50

9 BBS 4 2077 64.70
10 BBS 3 2078 58.53
11 BBS 1 2081 448
12 B.Ed. 3 2078 59.09

%) BEEd T efua stems faaor

et fafv=r Teerrr T agnt frafg 9T STeRmRa SRR, aferd, Sashia qur e et
frafeuat faamiieear SEgd 3Uey TR Tl TRUHN & | JTew Juleidsh ST a9
R0¢2/¢R T FEGM AT T famefle®an! THEe SEE S didfder v JfHaTae S
T Ye T AfhuenT S | @ FHeT quredtaT ster T fqameifewars f.fafa. @ fmger
BEgh aTed T fermeffeR SAre T UeH THUHT SERT STHehRT TSEg | 3T.d. Roc?/ ¢ HT STHT
2¥\ ST (YU B w3 T T St k) faameffer . 24, v, w00/ T &R BEGM
T U Rt T o favafaemer S e gy 57 fgemeffeEer fafuer fawmar
BEG AT 7T+ Tt UHT & |
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9.9 $ifarer BraTReTaa®

=  Fradr Mied IQAC TTha & a9 favafaarer STaM TR & Teh! @raT it
Siferer averor TR farvarfemrmer ST SERTT U7 TRusT,

=  fqamefier afas favervor aideeHent ST STidith e Toare T TUme daT gsare
i,

=  FIEEE YH TR RTees oaly SIS T fawer faw ur.eT. gfeusrs mMiaweht
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- I FANIY T TG T FRITFIHeRT T STRITSTHTHT FATFIEHT FHId hHATRIEEHT ATHT
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=  FgErRe R g i SIgERET®: GMMC Journal of Interdisciplinary Studies
T YT 23 Online Journal System (OJS) gmmcjournal.edu.np AT FemTe ﬂﬁqﬁ arer
FATEIEERT TATaIeE FHTEST T TTedval qUur ATHeh JTfieh Ufdaa Jehre T |

= g FEET e T fefera quen fommeffesent Tracer Study-2023 @t T fazafammea™
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off. =, g 9 (T 99E QoY) T Tqamefieh it IcaTe STRT WHUT IR Ut
FATETEHT eI famefig®ert AThT Non-Credit Course T URT ST~ THUET |
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AT THThT |
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Tftes Tt sfauant foamfies qemeM g4 aueTer Tal I8 sameaemT qiT faamelt gemm ag
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HRITT &R U A forger qem faemefiens st es wREET aveE TR 0
HATEGET ST TS,

QAA TS T QE HT 1 U3 TTSTeh STEvIshdlel’s STEa T &I ShiaishH JoelTer TH |
IET ST Y, T.T, U7 TH |

FATETEHT ST 97T qT HHATGERT FraiaehTdehT AT faf2m G MR a7 |

R) Wl TTSATEE

FATCIERT THRETIE ST faehte T THehT Tati=TiaehT it A1ty Sfeatfad grtdiesen! qmaT T
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FITFIH YSIST AT HTTETTer, TS el SIS |

Thaah ietee, TReheae hie FHT A |

W%Iéﬁmﬁﬁm Incubation Center, Research Library, Mediation Center (PﬁTrIEF
& TS B |

5% To7 OT LMS Mode HT & TodTel ekl AT {ehieg TZiedT aMTe & | | STeushlet
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Annual Report of Internal Quality Assurance Cell

Introduction

Gupteshwor Mahadev Multiple Campus (GMMC) is a public educational institution that
is committed to providing high-quality education and has received accreditation as a
mark of its excellence. It was established in 2008 through the collaborative efforts of
intellectuals and socio-political leaders, with the support of Gupteshwor Mahadev Cave.
GMMC operates as a not-for-profit organization in partnership with Tribhuvan University.
The campus offers semester-based programs such as Master of Business Studies
(MBS), Bachelor of Hotel Management (BHM), and Bachelor of Information Management
(BIM), as well as annual-based programs like Bachelor of Business Studies (BBS) and
Bachelor of Education (B.Ed).

Recently, GMMC has relocated to its own property, spanning approximately 3216.10 sq.
Meter of land, adjacent to the famous Davis Fall in Pokhara Metropolitan city, Ward No.
17, Chhorepatan, Kaski District, Nepal. The campus is equipped with various facilities to
support its academic activities.

GMMC is recognized as one of the leading educational institutions in Gandaki state
and the country. It is dedicated to shaping the future of its students through a focus on
education, research, and creative endeavors. The campus offers interdisciplinary and
multidisciplinary courses to enhance students’ employability and meet the needs of the
community.

The campus provides a conducive learning environment and fosters the acquisition of
knowledge through research-based activities, scholarships, and engagement in creative
and productive pursuits. It also contributes to the community through its involvement
in academic, socio-economic, and philanthropic initiatives. The stakeholders of the
campus, including the University Grants Commission of Nepal, Tribhuvan University,
community members, government and non-governmental organizations, are committed
to the continuous progress and prosperity of the institution, based on mutual trust,
respect, and concern are collectively committed to the steady progress and prosperity of
this academic institution.

VISION

GMMC aims to be established as the leading higher education institute in the state and
the nation committed to providing quality education through its multidisciplinary courses
crafted to cater to the students’ employability and community.

MISSION
Tostrive forestablishingitselfas a premierhighereducationinstitute committed inits actions
[a¥a &qvT ¥
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to deliver qualitative education affordably by emphasizing academic quality enhancement
through implanting a culture of research, fostering capacity developingamong its
students and developing community outreach or extension by integrating the knowledge
and expertise of academicians and professional experts present in this region. The
primary focus of its activities will be to achieve academic excellence prioritizing research
eminence, students employability and community outreach and benefits.

INTERNAL QUALITY ASSURANCE CELL (IQAC)
IQAC has processed to prepare the academic report in consultation with thecampus
chief, chairperson and other committee members.

The IQAC constitutes the following members:
Coordinator: Mr. Rajkumar Subedi

Member Secretary: Mr. Prakash Chandra Giri

Member: Mr Ramiji Prasad Poudel,Assistant Campus Chief.
Member: Mr. Narayan Prasad Baral ( CMC Representative)
Member: Mr. Rishiram Baral

Member: Shivam Sahi Thakuri (Students Representative)

AIMS

= Dedicate to continuous growth and development of an institution.

= Activate faculty members in their responsibilities.

=  Explore the hidden talent of the students and help them to shape their overall
personality, emphasizing moral Valued-Based Higher education.

= |nitiate to inculcate best practices

= Involve in social welfare activities

= Implement the IQAC’s agenda effectively

Activities

The college is dedicated to achieving excellence in both academic and non-academic

activities.

= < Active involvement of stakeholders is crucial to imparting quality education and
ensuring improved performance and results. The college seizes every opportunity
to promote human values and enhance the quality of life in order to achieve its
goals and objectives.

- » The institution upholds a strong tradition of providing quality education. This
approach equips students with the scientific zeal and skills necessary to become
self-reliant, economically independent, and prepared to face the competitive world.

= < The institution has established a favorable learning atmosphere through well-
planned developmental measures. The learning resources and infrastructure are

Y Ta¥a¥ &907
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regularly upgraded to meet the needs of the students.

- * Practical-based teaching and learning are implemented in both semester and

annual programs.

» The counseling cell and teachers prioritize the well-being of the students.

* The placement cell actively assists students in securing employment in various

fields. « Feedback and opinions from faculty and students are collected to identify

areas for infrastructure improvement.

=« Sufficient teaching materials are utilized in the classroom, and faculty teaching-
learning processes are regularly inspected, discussed, and counseled.

= « Multimedia teaching aids, computers, and other visual aids are utilized in

classrooms.

» Faculty members engage in mini-research activities.

* Various orientation programs and research workshops are conducted to enhance

the research capabilities of students and faculty.

= < The college’s Creative Forum organizes social programs such as sanitation,
and tree plantation, admission campign,fostering students’ sense of responsibility
towards their families and society.

- * Providing job permanency to staff encourages faculty and non-teaching staff to

be more accountable for the campus and its activities.

* A computer lab with internet facilities is provided to ensure ICT-enabled learning.

* Faculty members prepare an annual work plan to guide their teaching throughout

the academic year.

-  Students are provided with logbooks in each class to track the progression of
their courses throughout the year, discouraging dishonest teaching practices.

- * The annual academic calendar is published to enhance the smooth implementation
of academic programs.

)

4

)

4

)

4

New academic programs

At present, GMMC offers several programs including Master of Business Studies (MBS),
Bachelor in Business Studies (BBS), Bachelor in Information Management (BIM),
Bachelor in Hotel Management (BHM), and Bachelor in Education (B.Ed.). In the near
future, GMMC intends to seek affiliation for the Bachelor of Business Administration
(BBA) program from Tribhuvan University (TU). As part of its vision to become a center of
excellence, GMMC is working on developing its infrastructure accordingly. Additionally,
GMMC has plans to introduce an Autonomous and Labour Market Driven Program
(LMDP).

Examination reforms implemented:
The college maintains an affiliation with Tribhuvan University. The annual programs

TG¥aY T407 2%
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follow the examination schedule set by the Office of the Controller of Examinations,
Tribhuvan University, while the semester programs such as MBS, BHM, and BIM adhere
to the examination schedule determined by the Central Department of Management. To
prepare students for the Board Exams, the college conducts two Internal Assessments.
The first Internal Assessment carries a total of 50 marks with a passing requirement of 20
marks, and the second Internal Assessment carries a total of 100 marks with a passing
requirement of 40 marks.

To encourage regular attendance, students are roll called in every class period.
Additionally, the college provides revision classes and remedial support for students who
require extra assistance to improve their performance. These measures aim to enhance
the students’ abilities and prepare them for the Board Examinations.

Based on the Final Examination results, the average scores achieved by the college’s
students are as follows: BBS 24.5%, B.Ed 26.53%, MBS 60.42%, BHM 90.65% and
BIM 72.22%The overall result of different program is seems to be in positive frame than
compare to last year..

The initiative toward faculty development

Faculty members actively participate in conferences and seminars to exchange valuable
experiences, enhance their competency, and improve their skills in utilizing the latest
teaching methodologies and techniques. These professional development opportunities
not only benefit their teaching practices but also contribute to their research writing
activities.

Furthermore, the Head of the Department of Management and Education collaborates
with department members to prepare an annual Action Plan, which undergoes extensive
discussions and is then submitted to the Campus Chief. Additionally, the Head of the
Department of Management and Education prepares Academic Reports that include
SWOT analysis, highlighting the department’s strengths, weaknesses, opportunities,
and threats. These reports are submitted to the Campus Chief. Such academic activities
play a crucial role in the development and growth of the respective departments.

Research Journal

GMC releases an annual Interdisciplinary Journal, which is a collaborative endeavor
involving all faculty members and academic dignitaries from the community. The recently
volume 13 edition is published.

Improvement in the library services

The library is fully computerized and equipped with internet browsing facilities. It offers
a range of amenities including a photocopy machine, a reference section, a newspaper
section, and journals. Each year, new basic and reference books are added to its
collection. The library also has dedicated sections for both teachers and students.

9 TAvEY 90
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For students, there are spacious and well-ventilated study rooms where they can focus
on their studies and access the volumes they need. The library’s internet facilities enable
them to stay updated with the latest information. Furthermore, there are plans to construct
a separate extension for the library, which will be funded through financial grants from
the UGC, Nepal.

The total number of computers to the library 1

The printer and photocopy 1

Number of newspapers in the library 11

Number of magazines in the library 7

Total number of books/reference books in the library: 6668

Computerization of Administration, Process of Admission, and Examinations result.

The administration section of the college is computerized.

The website is regularly updated.

Electronic-based attendance for the faculty members.

The practice of information management system.

Examination result analysis.

Issue of certificates and other related documents.

Correspondence with universities, colleges, schools, banks, governmental and
non-governmental organizations, and government offices.

AN

Infrastructural facilities

The management committee is keen to provide the best facilities to the students:

The computer lab is full of high-speed internet facilities.

The computer lab with 33 branded computers is established.

The new kitchen lab with full-fledged equipment is established.

Well-equipped laboratory for BHM students.

ICT Lab for BIM Students.

Block D and E are well furnished for Incubation centre, research activities,
recreational activities as well as canteen.

A

Financial Aid to the Students

The institution aims to educate economically backwards and low-class and backward
sections of society and educate girls.

=  Anominal and affordable fee is collected on an instalment basis.

=  The scholarship is awarded to students as per the rule of Tribhuvan University.

=  Marginalized pupils of the community like Dalit, Janajatis, Madhesi etc. get special
consideration on scholarships.

Academically topper students are awarded a 100% scholarship.

Topper students of feeder schools are awarded 100% scholarships.

\

4
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=  Reputed personalities of the society have instituted certain scholarships in
appreciation of meritorious students of all faculties.

Financial support for organising the food festivals by the students.

The budget has been allocated to organize plantations and other social works by
the students.

= Provision of scholarships following the rule of Tribhuvan University.

4

)

Support from the Alumni Association

The alumni students serve as ambassadors to promote and uphold the reputation of the
college. They actively come together and organize various programs within the college
premises, such as admission procedures, Job placement ,tree plantation, blood donation
drives, and health camps, which contribute to the vibrant atmosphere of the institution.
Additionally, they maintain regular communication and interaction with the campus
administration, providing valuable feedback and suggestions for the enhancement of
academic programs.

Performance in sports activities

Sports activities in the college are organized by an extracurricular activity committee
(EOC). Both male and female students participate actively in various sports such as
volleyball, badminton, table tennis, tug of war, shot put, football, races, marathon, and
more. These activities take place during Parents’ Day celebrations. The winners of these
events receive trophies, and there are also special trophies awarded to outstanding male
and female athletes.

Student’s achievement award

Every year the college honours the meritorious students of each class with awards.
Moreover, the GupteshworRatna award is granted to honour the overall toppers from
management faculty and Education faculty. All these awards are distributed on the
occasion of Parents’ Day on the campus.

Other relevant information

The institution takes special care in supporting students from low-income groups and
marginalized communities, with a particular focus on empowering girls. It actively
promotes further education and the development of students’ future prospects. The
institution takes pride in its commitment to educating numerous students from these
communities, elevating their educational opportunities, and unlocking their hidden
talents. Additionally, the college produces an annual report featuring departmental
reports from throughout the year, accompanied by a gallery of photographs showcasing
various events and activities.

= Further information of campus :
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Teaching and non-teaching staff:

Teachers: 33 (Full Time: 18, Part Time: 8, Course Contract: 7)
Non-teaching staff: 11 (Permanent: 5, Full Time: 5 Contract: 1)
Total number of students:22333

The total number of alumni: 306

Total number of management representatives: 17

Total number of external representatives: 1

Total number of staff meetings held: 8

Total number of journals published this year :1

Total number of faculty teaching days this year: 235

Summer Vacation: 8 days

Winter Vacation:26 days

Local Holidyas:6 days

Public holidays:40 days.

Facullty exchange with Makawanpur Multiple Campus
Teachers evaluation, Result analysis ans student’s feedback Program through
External expert.

O T T T T T T T T T O T T Y

Head IQAC
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Annual Report of Research Management Cell
(RMC)

Introduction

The Research Management Cell (RMC) of Gupteshwor Mahadev Multiple Campus
(GMMC) stands as a central pillar in shaping and advancing the institution’s research
culture. As an integral component of the campus’s academic framework, the RMC is
dedicated to cultivating an environment where research-based learning, critical thinking,
and scholarly inquiry can flourish among both faculty members and students. With a
clear vision of nurturing high-quality research practices, the RMC continually develops
strategies, programs, and institutional support systems that collectively strengthen
research engagement across the campus.

Throughout the year 2082, the RMC continued its efforts to design and implement
structured research activities aimed at enhancing the academic and intellectual
capacities of the GMMC community. These efforts included well-designed conference,
workshops, field studies, orientation programs, proposal-writing sessions, and various
capacity-building initiatives. Such activities not only helped participants build essential
research competencies but also contributed to fostering a vibrant and supportive research
environment that encourages innovation, exploration, and academic excellence.

A major aspect of the RMC'’s role lies in encouraging faculty members to undertake small-
scale research projects. These projects provide an accessible platform for lecturers to
initiate academic inquiry, test new ideas, and contribute meaningfully to their respective
fields. By guiding and motivating faculty researchers, the RMC helps ensure that research
remains an integral component of teaching and professional development at GMMC. At
the same time, the cell extends continuous support to students particularly those engaged
in project work, term papers, dissertations, and field-based studies. Through mentorship,
training, and advisory support, the RMC assists students in navigating the complexities
of research design, data collection, analysis, and scholarly writing. This dual emphasis
on faculty and student engagement reflects the RMC’s broader commitment to nurturing
a research-driven institutional culture.

One of the significant contributions of the RMC is the publication of the GMMC Journal
of Interdisciplinary Studies, a peer-reviewed academic journal that serves as a platform
for disseminating high-quality scholarly work. The journal underscores the institution’s
commitment to promoting interdisciplinary dialogue, encouraging critical perspectives,
and supporting the circulation of research findings within broader academic and
professional communities. Through its publication efforts, the RMC plays an instrumental
role in positioning GMMC as a center of academic contribution and scholarly exchange.
The RMC’s functions extend far beyond policy development and administrative
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coordination. It continually organizes a wide spectrum of research-related activities
designed to enhance the overall academic experience of both faculty and students.
These activities including seminars, research orientations, national-level conferences,
and thematic workshops provide valuable opportunities for participants to strengthen their
research skills, share ideas, and engage with contemporary academic debates. Faculty
members and students frequently participate by preparing research papers, presenting
findings, or engaging in collaborative research initiatives. Such active involvement
contributes to expanding their intellectual horizons and deepening their understanding of
research methodologies and academic writing conventions.

An essential feature of the research culture promoted by the RMC is the encouragement of
field-based learning. Students are consistently motivated to link theoretical lessons from
their coursework with practical, real-world experiences. Field visits, project observations,
and empirical studies allow them to explore the applicability of concepts learned in class
and develop hands-on research competency. These applied components not only fulfill
academic requirements but also help cultivate critical thinking, analytical skills, and an
appreciation of evidence-based decision-making.

The collaborative synergy between faculty members, students, and the RMC has played
a crucial role in enhancing the overall research ecosystem of GMMC. This interconnected
relationship contributes to creating a dynamic academic environment where theoretical
knowledge is seamlessly integrated with practical inquiry. By supporting diverse research
interests, encouraging innovation, and facilitating scholarly exploration, the RMC
empowers all stakeholders to contribute new insights, expand academic conversations,
and explore emerging areas of research.

In addition to internal research activities, the RMC also leads in forging partnerships with
various national and international institutions by signing Memorandums of Understanding
(MoUs). These collaborations promote joint research, faculty exchange, resource
sharing, and exposure to global academic practices. Such efforts further enrich the
research landscape of the campus and provide opportunities for broader engagement in
interdisciplinary and cross-institutional projects. The RMC also hosts research-focused
seminars, symposiums, and academic events that serve as platforms for meaningful
dialogue and knowledge dissemination among scholars, professionals, and students.
Moreover, the RMC remains committed to involving students at both the bachelor’s and
master’s levels in diverse research undertakings. These opportunities—ranging from
project work to dissertation writing and small-scale research endeavors enable emerging
scholars to refine their research skills and prepare for future academic or professional
roles. By fostering an environment that values scholarly inquiry, methodological rigor,
and creative thinking, the RMC contributes significantly to shaping competent, research-
oriented graduates.

o]iii AR 3'.2
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RMC continues to serve as a cornerstone of research development at GMMC,
demonstrating unwavering dedication to strengthening academic excellence, promoting
innovative thinking, and integrating research with teaching and learning. The year 2082
reflects the RMC’s sustained commitment to guiding, supporting, and enhancing the
research capabilities of the entire GMMC community, thereby advancing the institution’s
mission of fostering a robust and impactful academic environment.

2. Objectives:

The general objective of research management cell of GMMC is to strengthen the quality,

quantity, and overall impact of the institution’s research output by fostering a supportive

and dynamic academic environment for faculty and students. The specific objectives are

as follows:

= To cultivate a vibrant research culture that encourages faculty members and
students to engage actively in meaningful scholarly work.

=  To enhance the institution’s reputation as a recognized and dynamic center for
academic research at national and international levels.

=< To mobilize and utilize resources through collaborations with national and
international funding agencies, research networks, and partner institutions.

= To strengthen coordination and collaboration among researchers, academic
departments, and institutional leadership for collective advancement of scholarly
activities.

=< To develop and implement clear research guidelines, ethical standards, and
institutional protocols that ensure high-quality and value-based research practices.

3. Roles and Responsibility

The role and responsibility of the Research Management Cell are as follows.

=  Effectively and efficiently manage the research programs, projects, and
administrative operations of the Research Management Cell (RMC).

- Create and sustain an academic environment that nurtures research culture,
intellectual growth, and innovative thinking.

- Maintain the confidence, trust, and active cooperation of faculty members and
students participating in research activities.

= Lead and motivate research scholars and faculty researchers at multiple levels
within the campus, ensuring continuous support and professional development.

- Collaborate with regional, national, and international organizations to enhance
research opportunities, partnerships, and joint initiatives.

- Implement research policies, guidelines, ethical standards, and operational
procedures aligned with institutional goals.

=  Facilitate capacity-building programs such as research workshops, proposal-
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writing sessions, data analysis training, and field-study orientations.

=  Support faculty and students in preparing research proposals for internal and
external funding agencies.

=  Oversee the publication process of the campus research journal, conference
proceedings, and other scholarly outputs.

= Monitor the progress of ongoing research projects and ensure timely reporting,
evaluation, and dissemination of results.

=  Establish databases and documentation systems for maintaining research records,
publications, and institutional achievements.

=  Provide guidance to students on project work, dissertations, term papers, and
other research-based academic requirements.

= Organize seminars, conferences, symposiums, and knowledge-sharing events
that contribute to continuous academic engagement.

=  Promote research ethics, integrity, and responsible conduct of research across all
academic programs.

=  Explore and cultivate opportunities for Memorandums of Understanding (MoUs)
and collaborative research agreements with external institutions.

= Identify emerging research trends and recommend strategies to strengthen the
institution’s research capacity.

= Facilitate the recognition and reward of outstanding research efforts among faculty
and students.

4. Cell Members:

Coordinator: Mr. Mohan Bhandari, Assistant Campus Chief, Lecturer, Dept. of Mgmt.
Member: Mr. Rajkumar Subedi, HOD Masters of Business Studies.

Member: Mr. Manoranj Sharma, Assistant Lecturer, Dept. of English

Member: Mr. Surendra Karki, Assistant Lecturer, Dept. of Management

Member: Mr. Prakash Chandra Giri, Assistant Lecturer, Dept. of English Education.
Member Expert : Prof. Dr. Vikash Kumar K.C

Member Expert : Mr. Resamlal Poudel

5. Numbers of Meetings Held

In accordance with the provisions set forth in the official guidelines of the Research
Management Cell (RMC) at Gupteshwor Mahadev Multiple Campus (GMMC), located in
Chhorepatan, Pokhara, the Research Management Committee is obligated to conduct
a minimum of one formal meeting each month. This requirement ensures consistent
monitoring, evaluation, and coordination of research-related initiatives across the
institution. Regular meetings serve as an essential mechanism for reviewing ongoing
activities, planning new programs, addressing operational concerns, and promoting a
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structured research environment within the campus. In alignment with these institutional
directives, the RMC diligently upheld its responsibility throughout the academic year
2082. The committee successfully convened 12 formal meetings, maintaining the
standard of monthly engagement. Each meeting focused on key agendas such as
reviewing departmental research progress, allocating research grants, discussing
capacity-building programs, evaluating student research submissions, and formulating
strategies to enhance the overall research ecosystem within GMMC.

Beyond the mandatory monthly meetings, the RMC also held additional thematic and
emergency meetings as required to address emerging issues and to facilitate timely
decision-making. These supplementary meetings were organized to manage activities
tied to collaborative projects, journal publication processes, international partnerships,
and the organization of research-oriented events such as workshops and seminars. The
consistent frequency of meetings throughout the year reflects the committee’s unwavering
commitment to fostering a robust research culture and ensuring smooth execution of all
research-related responsibilities. Through these structured and purposeful gatherings,
the RMC continued to play a pivotal role in strengthening academic inquiry and supporting
the research aspirations of both faculty members and students at GMMC during the year
2082.

6. Number of Decisions and Actions Performed by the Cell

Decisions that are typically reached are often the culmination of meetings that have been

convened to discuss and deliberate on various matters of importance. The Research

Management Cell (RMC) of the Gupteshwor Mahadev Multiple Campus (GMMC) is

known to undertake a multitude of significant decisions during the month of Ashad in the

year 2081, which are detailed as follows:

=  Firstly, a decision was made to publish Volume 14 of the GMMC Journal of
Interdisciplinary Studies by establishing an editorial board comprising esteemed
individuals such as Chief Editor Mr. Mohan Bhandari, along with members of the
Editorial Board including Mr. Manoranj Sharma, and Mr. Surendra Karki.

=  Moreover, the RMC of GMMC proceeded to conduct the Viva Voce for the
Project Work Reports of Bachelor of Business Studies (BBS) 4th year students,
subsequently submitting the reports to Tribhuvan University (TU) for further
evaluation.

= Additionally, the Center conducted a rigorous proposal defense session for students
of the Master of Business Studies (MBS) program from the 2022, 2023 batch,
aiming to ensure academic rigor and quality in the dissertation projects.

- Furthermore, Viva-Voce examinations were conducted for students enrolled in
the MBS program across 2019, 2020, and 2021, showcasing a commitment to
academic assessment and evaluation.

M TGFT T900
arfie afeeed 2059/ 05



Furthermore, a decision was made to publish Volume 14 of the Journal of
Interdisciplinary Studies through two platforms - the institution’s online journal
system (OJS) available at www.gmmcjournal.edu.np, and the Nepal Journals
Online (NEPJOL).

In addition, a comprehensive “Three-day Graduate Conference” was organized for
Masters Graduates.

Organized Two Days International Conference on “Environment Society and
Govenrance” in association with Operational Research Society of Nepal (ORSN).
Moreover, a specialized “Pre-Conference Workshop on Panel Data Analysis” was
conducted with financial support from the University Grants Commission (UGC)
of Nepal, aimed at fostering a deeper understanding of qualitative research
methodologies among the academic community.

Moreover, a call was issued to solicit mini research proposals under the purview
of faculty research grants, aiming to stimulate research activities and scholarly
pursuits within the academic community.

Academic interaction between the students of the Czech University of Life Sciences
Prague and Gupteshwor Mahadev Multiple Campus, Chhorepatan, Pokhara.
Lastly, a Memorandum of Understanding (MoU) was formalized with Shinawatra
University in Thailand, fostering collaborations in faculty and student exchanges,
academic program partnerships, and joint research endeavors to enhance
international academic engagements and knowledge-sharing opportunities.

The RMC successfully coordinated and prepared the Tracer Study Report for the
academic year 2023, documenting the employment status, academic progression,
and professional achievements of GMMC graduates. The study provided valuable
insights into alumni outcomes, program relevance, and institutional effectiveness,
serving as an essential tool for academic planning, curriculum review, and quality
assurance.

Throughout the year, the RMC actively encouraged and facilitated faculty
involvement in various national and international academic conferences. This
support included guidance on proposal submission, recommendation letters,
partial financial assistance where applicable, and coordination with organizing
institutions. Such initiatives enabled faculty members to present their research,
engage in scholarly dialogue, expand professional networks, and stay updated
with emerging global research trends.

Demonstrating its commitment to academic collaboration and knowledge-sharing,
the RMC served as a co-organizer for the International Conference conducted
by Makawanpur Multiple Campus. The cell contributed to planning, resource
coordination, and program execution, while also encouraging faculty and student
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participation. This joint effort strengthened inter-institutional relationships and
enhanced GMMC'’s visibility in the broader academic community.

7. Further Plan

In alignment with its continued commitment to strengthening the research ecosystem
of Gupteshwor Mahadev Multiple Campus, the Research Management Cell (RMC) has
outlined an ambitious set of plans for the upcoming academic year. These initiatives
aim to enhance scholarly productivity, expand academic engagement, and improve
institutional capacity in research management and dissemination.

-

The RMC plans to publish Volume 14 of the GMMC Journal of Interdisciplinary
Studies in 2025. Efforts will include strengthening the peer-review process,
expanding the reviewer network, and improving the journal’s visibility through
indexing and digital dissemination.

The cell intends to encourage and support faculty and student participation in
prestigious national and international conferences. This includes assisting with
abstracts, registration procedures, and institutional representation to elevate
GMMC'’s academic profile.

To improve the efficiency and quality of journal publication, the RMC will organize
an OJS training workshop for faculty editors, reviewers, and administrative staff.
This initiative aims to strengthen digital publishing skills and streamline the journal’s
editorial workflow.

The RMC will initiate refresher courses designed to update faculty members
on emerging research methodologies, ethical standards, academic writing, and
contemporary pedagogical approaches. These programs will be tailored to enhance
overall academic competence and teaching-research integration.

A structured calendar will be implemented to ensure the timely completion,
evaluation, and submission of MBS dissertations as well as BBS and BHM project
work reports. Additional mentoring and review sessions will be provided to maintain
academic quality.

The cell plans to issue annual calls for mini research proposals, support faculty-
led studies, and engage in multidisciplinary collaborative projects with partner
institutions. These initiatives aim to foster a culture of academic inquiry and
innovation.

The RMC will provide systematic guidance, orientation programs, and research
clinics for MBS students from first to fourth semesters and for undergraduate
students undertaking field studies or project work. Financial and technical support
will also be expanded where possible.

The RMC aims to broaden institutional linkages by signing additional MoUs,
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participating in joint research ventures, and hosting exchange programs to expand
the global academic exposure of faculty and students.

= Plans include gradually developing a dedicated research resource space equipped
with research software, reference materials, digital access points, and training
facilities to support continuous learning.

8. Conclusion

The Research Management Cell (RMC) of Gupteshwor Mahadev Multiple Campus,
since its establishment in 2076, has continued to play a transformative role in cultivating
a vibrant culture of scholarly inquiry, academic excellence, and research-driven learning
within the institution. Over the years, the RMC has evolved into a central academic
pillar that not only oversees research activities but also actively promotes innovation,
interdisciplinary engagement, and professional development among faculty members
and students. Throughout the year 2082, the RMC demonstrated its unwavering
commitment to enhancing research capacity by organizing a wide array of programs,
including workshops, proposal defenses, dissertation evaluations, training sessions, and
international academic exchanges. These initiatives have strengthened the research
ecosystem of the campus and fostered intellectual growth across departments. The
cell’'s efforts in journal publication, faculty development, student research support,
and collaborative partnerships reflect its expanding role in aligning the institution with
national and global academic standards. By bridging theoretical knowledge with practical
application, the RMC has helped integrate research more deeply into the teaching-
learning process, thereby enriching the academic experiences of students and enhancing
pedagogical effectiveness. Moreover, through its involvement in conferences, seminars,
and capacity-building events, the cell has contributed to strengthening institutional
visibility and fostering meaningful academic dialogue within and beyond the campus.
The RMC'’s continued focus on mini research grants, faculty research encouragement,
digital publishing advancements, and international collaborations highlights its forward-
looking approach and dedication to institutional growth. Research Management Cell
remains committed to facilitating research endeavors that benefit the entire academic
community, strengthening the institution’s foundation of knowledge, and advancing the
educational mission of Gupteshwor Mahadev Multiple Campus.
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Faculty of Management

Gupteshwor Mahadev Multiple Campus offers a variety of faculties and programs.
Within the Faculty of Management, they are currently running, BBS, BIM, BHM and MBS
programs at full capacity. The total number of students enrolled in these programs is
745. The campus operates in two shifts, morning and day, with BBS and MBS programs
running in the morning shift, while BIM and BHM programs run during the day.

The campus maintains a goal of consistently evaluating the performance of faculty and
academic programs. This involves identifying strengths, weaknesses, opportunities,
and challenges. Furthermore, the campus aims to develop and implement plans to
strengthen their departments, faculty, and programs. They also assess their progress
in strategic initiatives and allocate resources accordingly to support these initiatives and
make improvements.

Faculty Members:
Gupteshwor Mahadev Multiple Campus has 23 faculties under the Faculty of Management.

Numbers of meetings held: (11)

Mr. Durga Nath Paudel, the Coordinator of BBS Program, presided over a meeting
involving various faculty members to address current issues and review the progress of
the campus. During this period, the faculty conducted eleven distinct meetings to discuss
matters such as admissions for the upcoming session, commencement of new session
of different year, result analysis, remedial classes, project report, financial literacy, and
the work plan, Admission Campaign, etc.

Numbers of decision taken:

Under the leadership of Mr. Durga Nath Paudel, Program Coordinator the meeting
addressed the aforementioned agendas, leading to the following decisions:

Field visits was organized in collaboration with the Students Creative Forum to assess
the admission procedures for new students in various programs. These visits focused on
different areas of the Pokhara Valley, including Syangja, Parbat and Magdi.
Considering the gradual decline in the campus’s results, it was decided to implement
remedial classes for academically weak students. These classes aim to provide additional
support and help improve their performance.

To promote financial literacy and create awareness among students, a program will be
conducted to discuss the current scenario of economic development.

It was emphasized that faculties should develop a work plan prior to commencing their
classes, ensuring effective organization and preparation for a smooth academic session.

R Jra¥a &7
arfie afeeed 2059/ 05



Activities Performed during this period:

= Initiation to change the evaluation of students of annual program (BBS) by adding
provision of Assignment, Presentation and Term papers etc.

=  Field visit to Sikles by BBS fourth year students.

= QOrientation on project work report (BBS fourth Year).

- Fourth Semesters Viva Defense.

= Financial Literacy Program by Garima Bikash Bank and Nepal Bank Limited.

= Insurance Literacy Program by Himalayan Life Insurance Ltd.

= QOrientation program for MBS first semester 2025.

=  Remedial classes for BBS first and second year.

= Field Visit to enroll the students in different programs.

SLOC Analysis

Strength:

= Our campus is certified by the QAA and is community-based.

= We have achieved outstanding results.

=  Qur approach is focused on individuals, with small groups to ensure better
outcomes.

=  We are providing non-credit course to BBS students to enhance their skill and
encouraging them to be a good entrepreneur.

=  QOur campus is strategically located, with excellent connectivity and proximity to
key facilities.

=  We have renowned, experienced, and committed faculty members who serve as
mentors to empower young minds.

=  QOur BHM students have access to well-equipped kitchen, restaurant, and bar
facilities, while our BIM students benefit from a well-furnished computer lab.

=  We are the only TU affiliated campus offering the BHM Programme in the Gandaki
Province.

= QOur students have access to benefit from a well-furnished computer lab.

= Our campus prioritizes quality over quantity.

=  Field visits, survey analysis, and practical education are emphasized.

Limitations

= ltis located far from the central area of the city.

=  Meeting the demands of students and parents is challenging.

=  There is a lack of transportation facilities.

= Reaching the targeted group within the city through extensive advertising is difficult.

=  The IT program is facing a shortage of qualified human resources.

= Fulfilling all the demands of students and parents is challenging.
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= The enroliment of students in BIM and MBS is inadequate.

= |tis indeed troubling that, despite its location within a bustling urban area, many
parents and students are not fully aware of the resources and opportunities this
campus offers.

Opportunity:

= This is the only college in Gandaki Province, attracting students from various
neighboring districts.

= |t offers an emerging course that is in high demand among students, creating job
opportunities both in Nepal and abroad.

=  Duetothe presence of downtown areas and resort hotels near the campus, students
can undertake internships at these accredited establishments, complementing
their four-year course.

=  Field surveys and industrial surveys are organized for students to enhance their
academic excellence.

=  Students enrolled in this campus have the opportunity to secure jobs in their
respective fields, such as cooperatives, financial institutions, and more, based on
their performance.

Challenge:

=  The most challenging situation is to control students who are determined to go
abroad.

=  There is competition from private universities that are affiliated to offer similar
programs.

=  There is a limitation on the number of students allowed for enroliment.

Upcoming Initiatives:

-

-

-

Faculty members participate in research workshops.

BBS fourth-year students receive training in banking courses.

The faculty is dedicated to the progress and advancement of students, faculty
members, the campus, and the society,driven by selfless intentions. They will
consistently strive to fulfill the campus’s vision, mission, and goals for a brighter
future.

The faculty meeting recently concluded that presentations, project work, and
assignments will now be included in internal evaluations and for scholarship
purposes though there is no provision of these process in final evaluation by TU.
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Department Meeting and Activities/ Programs

SN Meeting Date

Decision

2081 Bhadra 18
Tuesday

Revision and Feedback classes for BBS | and Il year

New admission campaign

Annual work plan making and submission to coordinator

Implementation of provision of assignment, presentation and term paper in
BBS students also

Strict implementation of pre-information of leave by faculties

Class start of BBS | and IV year

2 2081 Kartik 23

Daily work plan making and documentation in attendance register

3 2081 Mangsir 14

Recording student’s attendance

Admission campaign

Requesting to assign teacher for vacant

4 2081 Magh 25

Admission of BBS Il year

5 2081 Falgun 5

Orientation on Report writing for BBS IV students

6 2082 Jestha 12

Revision class for BBS IlI students

Assigning supervisor for report writing in BBS IV year

7 2082 Jestha 28

Revision class for BBS | year

Summer vacation and exam
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Report from the Faculty of Education

Introduction

Education is the backbone of any country. All the other infrastructures of development
are possible only because of the educated human resourse in the nation. In order to
produce the work force needed for the country, the government aims at providing quality
education to all. This aim of the government can be fulfilled only when there are trained,
skilled and qualified teachers. For the production of such teachers who can in turn help
in the production of competent work force to be employed in future, it has established
Faculty of Education under Tribhuvan University, Nepal. The University has in turn
managed this faculty in almost all the affiliated colleges of it and they have every year
produced the quality manpower competent enough to inculcate quality education to the
basic, higher and university level students all over the country.

So far as the Faculty of Education of GMMC is concerned, it is too dedicated enough for
the production of competent manpower since the date of its’ establishment in 2065 B.S.
In fact, it a pride to say that Faculty of Education is the founding or the pioneer faculty
in GMMC. And till date, it has completed almost seventeen years of its glorious history
despite many ups and downs during this course.

Present Condition:

No of Students2080/81

Year /Batch Number of Students Male Female

First 25 4 21
Second 17 1 16

Third 21 2 21

Fourth 20 0 20

Total 83 7 74
Admission Trend of the Past Three Years along with this Year

Year/Batch 2078/79 2079/80 2080/81 2081/82 | 2082/83 (expected
First 40 36 23 32 35

Second 63 35 27 23 25

Third 37 38 37 24 16

Fourth 14 28 27 20 20

Total 154 137 114 99 96
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Faculties

Male Female |Total Male Female Remark
Fulltime Part-time Fulltime Part-time
8 2 10 3 5 2
TU Result of 2078/79
Year /Batch Total Pass No Pass Percent
First 63 6 9.52%
Second 37 5 13.51%
Third 14 7 50%
Fourth 7 7 100%
Total 121 25 20.66
TU Result of 2079/80
Year /Batch Total Appeared Pass No Pass Percent
First 31 4 12.9%
Second 35 4 1.4
Third 29 8 27.58
Fourth 12 9 75%
Total 107 25 23.36
TU Result of 2080/81
Year /Batch Total Pass No Pass Percent
First 17 4 23.52
Second 30 7 23.3
Third 20 2 10
Fourth 24 10 41.66
Total 91 23 25.27
Result Trend of the Past Three Years

Batch 2078/79 2079/80 2080/81/

Year | Appeared | Pass | Pass % | Appeared | Pass | Pass % | Appeared | Pass | Pass %
First 63 6 9.52 31 4 12.9% 17 4 23.52
Second 37 5 13.51 35 4 11.4 30 7 19.04
Third 14 7 50 29 8 27.58 20 2 10
Fourth 7 7 100 12 9 75% 24 10 | 41.66
Total 121 25 20.66 107 25 23.36 91 23 25.27
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Result Expected in 2082/83

Batch expected No of students that will Expected Pass Remarks
percentage

Year Appear Pass
First 2081 25 12 48 Consi
Second | 2080 17 5 29.41 imp?;\fﬁgﬁ?‘;’as
Third 2079 21 7 33 been expected.
Fourth 2078 20 10 50
Total 83 34 40.9

Students Sent for Practice Teaching

Practice teaching is an integral part of education. It is the practice of teaching at schools.
The students after having a lot of theoretical knowledge on pedagogy are sent to schools
for teaching at least for one month. There, they implement all the styles of teaching that
they have learnt in the college. This is done as per the curriculum fixed by the university.
There is provision of a separate course called Practice teaching and it is of 100 full
marks. Before they are sent to school, they are assigned some special training courses
such as peer teaching and micro teaching that are administered in the college.

There is a provision of Practice teaching Committee consisting of a coordinator and
two members in the college. The committee sent all together 19 students for practice
teaching. They were all sent to Shree Chhorepatan High School located in Ward no. 17
of Pokhara Metropolitan City, Kaski. The practice teaching program was administered
from 2082Jyestha30 to 2082 Ashadh 16.

Meetingsand Major Decisionsin 2081/082

Month Date | Major Decisions
The new class routine for Academic year 2081/82 was tabled and passed.
Shrawan - , — .
2081 32 | The meeting decided to launch new admission campaign to collect the students for all

the programs run in the college and particularly for B.Ed. First Year.

The meeting decided to start the classes of First Year and Fourth Year from Aswwin 2,
Bhadra 28 2081.

2081 The meeting decided to put an extra effort by each and every teacher to admit new

students in the First Year.
The meeting had a brief discussion on the course, covered so far, of Third Year and

2A0a8n1gsw 28 | Fourth Year in order to suggest the date of First Terminal Examination.

The meeting decided to revise Class Routine and apply it from 1% of Pausa 2082.
Pausa 20 The meeting decided to make the upcoming sport meet program a grand success
2081 with an extra effort from each and every faculty member.
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Magh
2081

20

The meeting decided to remove the grievances, heard about the recently
implemented class routine, through mutual understanding.

It was also decided to conduct and complete the first Internal Examination of Third
and Fourth Year in a fair and viable manner.

The meeting decided to adjust the classes of Nepali Subjects internally until the new
teacher is hired.

It was decided that the classes of Second Year and Third Year would be startedfrom
18 of Falgun 2081 respectively as per the notice issued by the campus.

Chaitra
2081

14

The meeting decided to contact the students who are regularly absent in the
classroom and request or convince them to attend the classes.

The meeting also decided to complete the course of Fourth Year as soon as possible
and start revision classes.

Everyone in the meeting agreed to submit the annual plan of Second and Third Year
within a week and make their daily plans up to date.

2082
Jestha

11

The meeting had a discussion on the result of B.Ed. First Year and decided to make a
strong effort to achieve better result in the days to come.

All the teachers unanimously agreed to make upcoming ‘Graduate Conference on
Management' (may 31 to June 2) a grand success with words, spirit and action.

It was agreed to start the revision classes for the students of Third Year from 19" of
Jestha onwards.

It was decided to issue a notice for the students of B.Ed. Fourth Year to fill up a
form to be participated in the Practice Teaching Program so that they can be sent to
Schools from the last week of Jyestha

Jyestha

26

The meeting had a discussion on the condition of the First year course, anddecided to
finish it within the month of Jyestha so that the course can be revised thoroughly in
the month of Ashadh.

It was decided that the Orientation Program for the students who had applied for
Practice Teaching would be held on 29" of Jyestha 2081

Total Number of Meeting: 8 Total number of decision: 20

Strengths of the Department

R
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Self-motivated, dedicated, trained and professional faculties.

Good involvement of students in Internal Examination and better result.
Good coordination and relation between teachers and students

Provision of the hearing of students’ grievances

Disciplined, viable and peaceful environment for learning

Maximum use of multimedia devices

Timely counseling to the needy students

Provision of revision classes.

Students’ enthusiasm in the participation of extra and co-curricular activities.
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Weaknesses of the Department

VN

Decreasing trend of students’ enrolment.

Inability to make all the students present the college regularly.

Inability to involve all the students in the internal examination,

Lack of necessary training on the use of multimedia for the teachers.

Inability to encourage and involve the faculty members in research works.

Lack of sufficient refreshment programs and trainings both for the teachers and
the students.

Future Plans of the Department

-

-

Counseling the students who are often absent in the class to be regular.
Interaction with parents regarding the progress and activities of their children in the
campus.

Encouraging the teachers to utilize multimedia projectors in the classroom as well
as the maximum number of teaching materials.

Organizing training and workshops on the production and use of visual aids in the
classrooms.

Organizing the trainings and workshops on research writing both for students and
teachers.

Organizing creative writing workshop in the presence of some TU experts both in
English and Nepali subjects.

Formation of a well-equipped lab for the production of visual aids or teaching
materials.

Encouraging the students and creating a viable environment to use library and
reference materials for the enhancement of their study level.

Encouraging the teachers to compulsorily prepare daily lesson plans, term plans
annual plan of their subjects.

Encouraging the students for creative writing to contribute for the regular publication
of wall magazine and bulletins of the campus.

Finally, the Department of Education hopes to bring a lot of improvements with the
increase of strengths, decrease of weakness along with the implementation of thefuture
plans.At the same time, the Department cordially expresses thanks to all the students,
faculty members as well as the campus administration for their kind cooperation with the
department and anticipates even more cooperation in the days to come.

Thank you!

¥\9 7Y 907
arfie afeeed 2059/ 05



Extension and Outreach Cell

Introduction

The Extension and Outreach Cell is a outreach centre that operates under
Gupteshwor Mahadev Multiple Campus (GMMC) which aims to conduct various inside
and outside programs to reach community. Extension and outreach program cell conduct
activities both inside and outside the campus for the benefit of society for a better
environment to live.

Faculty and students are encouraged to participate in collaboration with other
organizations in carrying out social outreach programs. Information regarding these
programs is disseminated through notices and Heads of Departments. Campus
appreciates the services provided by students and faculty by considering their working
for such activities as on duty. The campus is surrounded by Academic institutions, NGOs,
GOs, media, and the rural area. The network with the community is developed through
public information cell and outreach activities, faculty expertise, MOUs and the social
activities.

There is a mechanism of keeping record of active students in extracurricular
activities. The extracurricular program co-coordinator, departments promote the active
participants in the social movement like court in community, blood donation, Save Water
Campaign, Health Awareness, Women Empowerment, Tree Plantation, Anti-Corruption,
Donating clothes Aid for old age person and so on.

Objectives:

=  The general objective of extension and outreach cell is to conduct activities both
inside and outside the campus for the benefit of society for a better environment to
live. The specific objective of creating this cell is:

=  To assist the students to develop social values, widespread their responsibilities
and knowledge in societal issues and problems by making them to involve with the
community people.

=  To establish a good relationship with NGO, tie-up with National Company and join

hands with local community organization and serve the community.

To lead, organize, and sometimes teach all outreach projects (i.e., camps,

workshops).

To hire and supervise student employees.

To coordinate outreach equipment usage (on- and off-campus).

To work with GMMC employees.

To establish outreach opportunities for GMMC students.

)
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Roles and responsibility
The role and responsibility of Extension and Outreach Cell are as follows.
Approve extension/outreach activities to be undertaken throughout the year.
Review continuously the policy of extension and outreach so as to be responsive
to change in the academic environment and to be in line with the university and
government extension policy.

Establish as and when necessary sub-committees to undertake tasks related to
the programs and projects of Extension & Outreach.

Spearhead the designing and developing of Extension Outreach proposals in the
university

to be forwarded to government and donor partners for support.

Establish international contacts for students and staff and link them with
organizations for collaboration in Extension & Outreach services.

Create, develop, and sustain a conducive environment for Extension & Outreach in
the colleges/schools/departments and to link them to the professional community
and government agencies or institutions.

Cell Members:

AN

Coordinator: Mr. Durga Nath Paudel, Assistant Lecturer, Dept. of Mgmt.
Member: Ms. Jamuna Aryal, Assistance Lecturer, Dept. of Education.

Member: Mr. Taranath Bhandari, Faculty member, Dept. of Education.

Member: Mr. Gupta Bahadur Chhetri, Assistance Lecturer, Dept of Management.
Member: Mr. Ramchandra Dahal, Facutly member, Dept. of Management.
Member: Mr. Pawan Timilsina, Faculty member, Dept. of Education.

Member: Ms. BidyaRegmi, Assistance Lecturer, Dept of Education.

Scope of EOC:
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The following are the scope extension and outreach under the cell;
Gender Equity, Research, and Development

HIV/AIDS Awareness and Control

Financial Literacy programs

Disaster management

Community service

Blood Donation

Social inclusion

Climate Change Management

City Cleaning

Human rights and rights of vulnerable groups
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- Environmental issues
- Health education for the community and through the Health Care
- Women’s empowerment

Major Decision and Activities Performed by the Cell:

=  We conducted “Awareness against social problems and abuse” on 2081 Shrawan
3 at GMMC Auditorium Hall. Students, faculty and community members attended
and actively engaged in discussions about prevention and community responsibility.

Activity Report

Name of activity/ event: Presentation, Speech and Experience SharingAwareness
against social problems and abuse.

Program: Awareness against social problems and abuse

Activity/ Event Venue & Date: GMMC Auditorium Hall, 2081 Shrawan 3 (Thursday)
Nature of Participants: Students and faculty

No. of Participants: 140

Coordinator: Durga Nath Paudel (Coordinator of EOC)

Presentation: Representative from Kabir UpashakSamaj Nepal (Resource Person)
Theme: Social problems, forms of abuse, prevention and community responsibility
Brief Summary of the Activity/Event

a. Objectives

i. Create awareness among students and the local community about prevalent social
problems and various forms of abuse.

ii. Educate participants on prevention strategies, reporting mechanisms, and available
support services.

b. Technical Description:

i. Types of social problems and abuse (domestic violence, substance abuse, bullying,
gender-based violence).

ii. Preventive measures, community roles, legal provisions, and referral pathways for
victims.

c. Outcomes:

Participants gained improved understanding of social problems and abuse; learned

prevention and reporting procedures; several attendees expressed willingness to act as

peer advocates.

=  We conducted “Insurance awareness program” on 2081 Shrawan 4 at GMMC
Auditorium Hall. Students and faculty attended to learn about insurance products
and consumer rights, asking practical questions about policy selection and claims.
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Activity Report

Name of activity/ event: Presentation, Speech and Experience Sharing Insurance
awareness program.

Programme: Insurance awareness program

Activity/ Event Venue &Date : GMMC Auditorium Hall, 2081 Shrawan 4 (Friday)

Nature of Participants : Students and faculty

No. of Participants: 75

Coordinator: Durga Nath Paudel (Coordinator of EOC)

Presentation: Tulka Nath Acharya Province head Himalayan Life Insurance (Resource
Person)

Theme: Importance of insurance, types of insurance products, and consumer rights
Brief Summary of the Activity/Event

a. Objectives

i. Raise awareness about insurance products and their benefits among students and
staff.

ii. Educate participants on how to select insurance and understand policy terms.

b. Technical Description:

i. Types of insurance (life, health, property, microinsurance).

ii. Policy features, claim procedures, premium calculation basics, and consumer
protection.

c. Outcomes:
Participants reported better understanding of insurance options and claim processes;
interest expressed in pursuing personal/household coverage.

=  We conducted “Congratulation and Educational Counselling for newly SLC passed
students of Chhorepatan Secondary School” on 2081 Shrawan 24 at GMMC
Auditorium Hall. Newly passed students, teachers and guardians attended and
received guidance on future study pathways.

Activity Report

Name of activity/ event: Presentation, Speech and Experience Sharing — Congratulation
and Educational Counselling for newly SLC passed students of Chhorepatan Secondary
School.

Programme: Congratulation and Educational Counselling for newly SLC passed students
Activity/ Event Venue &Date : GMMC Auditorium Hall, 2081 Shrawan 24 (Thursday)
Nature of Participants : Newly SLC passed students, teachers, and guardians

No. of Participants: 100

19 7Y 0
arfie afeeed 2059/ 05



Coordinator: Dharma Raj Baral

Presentation: Dharma Raj Baral,Campus Chief(Counselor / Resource Person)

Theme: Career guidance, higher education pathways and counselling for secondary
level graduates

Brief Summary of the Activity/Event

a. Objectives

i. Congratulate students for SLC success and motivate continuation of studies.

ii. Provide educational and career counselling to help students choose suitable streams
and colleges.

b. Technical Description:

i. Overview of higher education options (plus two, vocational, diploma, and bachelor
programs).

ii. Admission procedures, scholarship opportunities, and study planning.

c. Outcomes:
Many students received one-to-one guidance; several expressed intents to enroll at
GMMC or pursue vocational training.

=  We conducted “Teej song competition” on 2081 Bhadra 13 at GMMC Auditorium
Hall. Campus cultural groups and students performed Teej songs, promoting
cultural heritage and lively participation.

Activity Report

Name of activity/ event: Singing Teej song and dancing.

Programme: Teej song competition

Activity/ Event Venue &Date : GMMC Auditorium Hall, 2081 Bhadra 13
Nature of Participants : Students

No. of Participants: 45

Coordinator: Durga Nath Paudel

Presentation: Campus participants and judges

Theme: Conserving our culture and traditional folk songs like Teej song
Brief Summary of the Activity/Event

a. Objectives
i. Promote cultural heritage and student participation in performing arts.
ii. Encourage creativity and campus unity through friendly competition.

b. Technical Description:
i. Solo and group Teej song performances judged on lyric, melody and stage presence.
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ii. Brief feedback sessions and awarding of top performers.

c. Outcomes:
Enhanced student engagement in cultural activities; winners recognized and encouraged
to participate in community events.

=  We conducted “Essay writing competition” on 2081 Mangsir 21 at GMMC premises.
Students participated in timed writing to express opinions on contemporary topics
and received feedback from judges.

Activity Report

Name of activity/ event: Presentation, Speech and Experience Sharing — Essay writing
competition.

Program: Essay writing competition

Activity/ Event Venue &Date : GMMC, 2081 Mangsir 21
Nature of Participants : Students

No. of Participants: 30

Coordinator: Durga Nath Paudel

Presentation: Judges / Evaluators from campus

Theme: Expressive writing on selected social/academic topics
Brief Summary of the Activity/Event

a. Objectives
i. Improve students’ written communication and critical thinking skills.
ii. Provide platform for expressing opinions on contemporary issues.

b. Technical Description:
i. Timed essay writing on predetermined prompts; anonymous evaluation by judges.
ii. Criteria: content, coherence, language and originality.

c. Outcomes:
Top essays identified for publication; participants received formative feedback.

= We conducted “Financial literacy program by Garima Bikash Bank” on 2081
Mangsir 28 at GMMC. Students and community members attended sessions on
savings, loans and responsible banking.

Activity Report

Name of activity/ event: Presentation, Speech and Experience Sharing Financial literacy
program by Garima Bikash Bank.

Program: Financial literacy program by Garima Bikash Bank

Activity/ Event Venue &Date : GMMC, 2081 Mangsir 28
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Nature of Participants : Students and local community members

No. of Participants: 65

Coordinator: Durga Nath Paudel

Presentation: Mekh Bahadur K.C., Garima Bikash Bank (Resource Persons)
Theme: Financial literacy, savings, small loans and responsible banking
Brief Summary of the Activity/Event

a. Objectives
i. Build basic financial knowledge among students and community members.
ii. Introduce savings, credit and digital banking products for economic empowerment.

b. Technical Description:
i. Sessions on budgeting, savings, loan types, interest basics and digital banking use.
ii. Q&A and guidance on opening accounts and accessing bank services.

c. Outcomes:

Attendees gained practical knowledge; several participants opened accounts or

requested follow up with bank staff.

=  We conducted “Poem / Gazal competition” on 2081 Poush 8 at GMMC. Student
poets and literary club members performed and competed, fostering literary

appreciation.

Activity Report

Name of activity/ event: Presentation, Speech and Experience Sharing Poem / Gazal

competition.

Program: Poem / Gazal competition

Activity/ Event Venue &Date : GMMC, 2081 Poush 8

Nature of Participants : Students

No. of Participants: 130

Coordinator: Durga Nath Paudel

Presentation: Participant poets and judges

Theme: Promote poetry, gazal and literary expression among students
Brief Summary of the Activity/Event:

a. Objectives
i. Encourage literary talent and appreciation of poetic forms.
ii. Provide performance experience and peer feedback.

b. Technical Description:
i. Live recitations and adjudication on content, delivery and originality.
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ii. Certificates for top performers.

c. Outcomes:
Increased participation in the literary club and plans for future literary events.

=  We conducted “7 days Cooking training for women’s group of society” from 2081
Poush 21 (7-day training) at GMMC. Women from the community attended practical
sessions led by a professional chef.

Activity Report

Name of activity/ event: Presentation, Speech and Experience Sharing 7 days Cooking
training for women’s group of society.

Program: 7 days Cooking training for women’s group of society

Activity/ Event Venue & Date: GMMC, 2081 Poush 21 (7-day training)

Nature of Participants: Women from local community

No. of Participants: 45

Coordinator: Durga Nath Paudel

Presentation: ShreeramSubedi, President of Campus Management Committee, Radhika
Kumari Shahi, President of ward no. 17 Pokhara, Chef Prakash Acharya (Trainer)
Theme: Practical cooking skills and small-scale entrepreneurship for women

Brief Summary of the Activity/Event

a. Objectives
i. Provide hands-on culinary training to improve livelihoods.
ii. Teach hygiene, menu planning and small business basics.

b. Technical Description:

i. Daily practical sessions covering traditional and modern recipes, food safety and
presentation.

ii. Final practical assessment and certificate distribution.

c. Outcomes:
Participants acquired cooking skills and reported readiness to start small food enterprises.

=  We conducted “Inauguration of Annual Sports Meet 2081” on 2081 Poush 26 at
GMMC. Students, staff and sports committee members took part in the formal
opening and schedule announcement.

Activity Report

Name of activity/ event: Presentation, Speech and Experience Sharing Inauguration of
Annual Sports Meet 2081.
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Program: Inauguration of Annual Sports Meet 2081

Activity/ Event Venue &Date : GMMC, 2081 Poush 26

Nature of Participants : Students, staff and sports committee members

No. of Participants: 60

Coordinator: Durga Nath Paudel (Sports Coordinator)

Presentation: ShreeramSubedi (Chief Guest), Dharma Raj Baral (Campus chief)
Theme: Promotion of sportsmanship and interdepartmental competitions

Brief Summary of the Activity/Event

a. Objectives
i. Officially open the annual sports meet and motivate participants.
ii. Outline event schedule and fair play guidelines.

b. Technical Description:
i. Inaugural speeches, march past, and schedule announcement.
ii. Formation of teams and fixture distribution.

c. Outcomes:
Successful inauguration, clear schedule dissemination and high student enthusiasm.

=  We conducted “Financial literacy by Nepal Bank Ltd.” on 2081 Falgun 21 at GMMC.
Students and staff attended sessions delivered by bank representatives on saving
and digital banking.

Activity Report

Name of activity/ event: Presentation, Speech and Experience Sharing — Financial
literacy by Nepal Bank Ltd.

Program: Financial literacy by Nepal Bank Ltd.

Activity/ Event Venue &Date : GMMC Auditorium Hall, 2081 Falgun 21 (Wednesday)
Nature of Participants : Students and staff

No. of Participants: 50

Coordinator: Durga Nath Paudel

Presentation: Amrit Bahadur Darji (Branch head, Nepal Bank Ltd., Birauta)

Theme: Banking services, savings and financial planning

Brief Summary of the Activity/Event

a. Objectives
i. Educate attendees on banking services and personal financial management.
ii. Encourage responsible saving and understanding of formal financial systems.
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b. Technical Description:
i. Presentation on deposit schemes, loans, and digital transactions.
ii. Demonstration of account opening and e-banking features.

c. Outcomes:
Improved awareness; interest in formal banking and follow up sessions requested.

=  We conducted “Nepal Idol Audition Program by AP1 Television Nepal” on 2081
Chaitra 12 at GMMC. Aspiring singers and the public auditioned; the event attracted
strong turnout and media engagement.

Activity Report

Name of activity/ event: Presentation, Speech and Experience Sharing Nepal Idol
Audition Program by AP1 Television Nepal.

Program: Nepal Idol Audition Program by AP1 Television Nepal

Activity/ Event Venue &Date : GMMC Auditorium Hall, 2081 Chaitra 12 (Tuesday)
Nature of Participants : Aspiring singers, students and general public

No. of Participants: 200

Coordinator: Durga Nath Paudel

Presentation: Musicians and audition panel (AP1 Television Nepal)

Theme: Talent showcase and audition for national television program

Brief Summary of the Activity/Event

a. Objectives
i. Provide platform for local talent to audition for Nepal Idol.
ii. Engage campus and community in cultural entertainment.

b. Technical Description:
i. Audition rounds managed by AP1 team, on-site registration and performance slots.
ii. Public viewing and encouragement of participants.

c. Outcomes:
High turnout, media engagement, and several candidates advanced to next rounds.

=  We conducted “Plantation around Patalechhangonear by campus premises” on
2082 Baishakh 23. Students, faculty and volunteers participated in planting native
saplings to improve the local environment.

Activity Report
Name of activity/ event: Presentation, Speech and Experience Sharing — Plantation
around Patalechhango near campus premises.
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Program: Plantation around Patalechhango near campus premises

Activity/ Event Venue &Date :PataleChhango (near campus), 2082 Baishakh 23
(Tuesday)

Nature of Participants : Students, faculty and volunteers

No. of Participants: 50

Coordinator: Durga Nath Paudel

Presentation: Dharma Raj Baral, Campus chief, Organizing team members

Theme: Environmental supervising through tree plantation

Brief Summary of the Activity/Event

a. Objectives
i. Improve local environment and promote tree planting culture.
ii. Involve students in practical conservation activities.

b. Technical Description:
i. Selection of native saplings, site preparation, planting and mulching.
ii. Instructions on post-plantation care and volunteer sign up for maintenance.

c. Outcomes:
50 saplings planted; commitment from volunteers for upkeep.

=  We conducted “Orientation Awareness against Sexual Abuse” on 2082 Baishakh
24 at GMMC. Students and staff attended sessions on consent, reporting and
support services to strengthen campus safety.

Activity Report

Name of activity/ event: Presentation, Speech and Experience Sharing — Orientation
Awareness against Sexual Abuse.

Program: Orientation Awareness against Sexual Abuse

Activity/ Event Venue &Date : GMMC, 2082 Baishakh 24 (Wednesday)

Nature of Participants : Students and staff

No. of Participants: 140

Coordinator: Durga Nath Paudel

Presentation: Juna Kumari Gurung, Advocate, Resource persons / counselors
Theme: Prevention of sexual abuse, reporting mechanisms and support services
Brief Summary of the Activity/Event

I N R I I

a. Objectives
i. Increase awareness of sexual abuse and empower students to report incidents.
ii. Explain support services and legal remedies available to victims.
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b. Technical Description:
i. Information on consent, boundaries, warning signs and campus reporting procedures.
ii. Role plays or scenario discussions and contact information for counselors.

c. Outcomes:
(not provided) Suggested: Increased awareness and clearer reporting pathways.

=  We conducted “Inauguration program of 7-day Cooking Training for women group
of Annapurna RM Kaski” on 2082 Baishakh 24 at GMMC. Women from Annapurna
RM Kaski attended the launch session and received orientation to the training
schedule.

Activity Report

Name of activity/ event: Presentation, Speech and Experience Sharing — Inauguration
program of 7-day Cooking Training for women group of Annapurna RM Kaski.

Program: Inauguration program of 7-day Cooking Training for women group of Annapurna
RM Kaski

Activity/ Event Venue &Date : GMMC, 2082 Baishakh 24 (Wednesday)

Nature of Participants : Women from Annapurna RM Kaski

No. of Participants: 50

Coordinator: (not provided)

Presentation/ Speaker/ Guests: bishnu Bahadur K.C., President, Annapurna RM,
Bishnu Prasad Pokhrel, Chief Administrator Annapurna RM, Tulsi Prasad Adhikari,
ShreeramSubedi, Dharma Raj Baral

Theme: Skill development and livelihood enhancement through culinary training

Brief Summary of the Activity/Event

a. Objectives
i. Launch the 7-day training and orient participants to course content.
ii. Encourage income generating activities post training.

b. Technical Description:
i. Inaugural session with introduction to trainers, timetable and practical expectations.
ii. Distribution of training materials and safety guidelines.

c. Outcomes:
Successful inauguration and full attendance at initial sessions.

=  We conducted “Awareness program on Climate change and its effects” on 2082
Baishakh 28 at GMMC. Students, faculty and community members attended to
learn local impacts and mitigation actions.
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Activity Report

Name of activity/ event: Presentation, Speech and Experience Sharing — Awareness
program on Climate change and its effects.

Program: Awareness program on Climate change and its effects

Activity/ Event Venue &Date : GMMC, 2082 Baishakh 28

Nature of Participants : Students, faculty and community members

No. of Participants: 90

Coordinator: Durga Nath Paudel

Presentation: ShreeramSubedi president of CMC, Dharma Raj Baral, Campus chief, Dr.
Subash Adhikari (Resource Person)

Theme: Climate change causes, impacts and local mitigation/adaptation strategies
Brief Summary of the Activity/Event

a. Objectives
i. Educate participants on climate science, local impacts and actionable mitigation steps.
ii. Promote campus and community initiatives for climate resilience.

b. Technical Description:
i. Presentation on greenhouse gases, observed local changes, and adaptation measures.
ii. Discussion on tree planting, waste management and energy saving practices.

c. Outcomes:
Greater awareness and commitments to small mitigation actions by participants.

=  We conducted “Workshop on Financing the Future: ‘Unlocking Green Finance for
a Sustainable Economy’ on 2082 Jestha 5 at GMMC. Students, faculty and invited
stakeholders attended expert sessions and case discussions on sustainable
financing.

Activity Report

Name of activity/ event: Presentation, Speech and Experience Sharing — Workshop on
Financing the Future: ‘Unlocking Green Finance for a Sustainable Economy’.

Program: Workshop on Financing the Future: ‘Unlocking Green Finance for a Sustainable
Economy’

Activity/ Event Venue &Date : GMMC, 2082 Jestha 5

Nature of Participants : Students, faculty and invited stakeholders

No. of Participants: 25

Coordinator: Durga Nath Paudel

Presentation: Dr Bharat Singh Thapa, Subject experts / resource persons

Theme: Green finance instruments, sustainable investments and financing mechanisms
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Brief Summary of the Activity/Event

a. Objectives
i. Introduce green finance concepts to students and stakeholders.
ii. Discuss opportunities and challenges for sustainable financing in the region.

b. Technical Description:

i. Sessions on green bonds, ESG criteria, public—private partnerships and project
appraisal.

ii. Case studies and stakeholder panel discussion.

c. Outcomes:
(not provided) Suggested: Improved understanding of green finance and interest in
follow-up activities.

=  We conducted “Oral and Dental Health Campaign in Campus” on 2082 Asar 2 at
GMMC. Students and staff received demonstrations, screenings and guidance on
oral hygiene and preventive care.

Activity Report

Name of activity/ event: Presentation, Speech and Experience Sharing — Oral and
Dental Health Campaign in Campus.

Program: Oral and Dental Health Campaign in Campus

Activity/ Event Venue &Date : GMMC, 2082 Asar 2

Nature of Participants : Students and staff

No. of Participants: 100

Coordinator: Durga Nath Paudel

Presentation: Dr. Namuna Ghimire, Representative from Pairawi Dentals (Resource
Person)

Theme: Oral hygiene, preventive dental care and campus dental screening

Brief Summary of the Activity/Event

a. Objectives
i. Promote oral health awareness and provide basic dental screening.
ii. Encourage regular dental checkups and hygiene practices.

b. Technical Description:

i. Demonstrations of brushing/flossing, short talks on common dental issues, and on-site
screening.

ii. Distribution of oral hygiene leaflets and referral information.

c. Outcomes:
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Screenings completed for attendees; many advised to seek follow-up care.

=  We conducted “Struggle, Entrepreneurship and Success’ Experience sharing with
EntrepreneurChandrakantaBaral” on 2082 Asar 3 at GMMC. Students and aspiring
entrepreneurs attended an inspiring talk and interactive Q&A.

Activity Report

Name of activity/ event: Presentation, Speech and Experience Sharing — “Struggle,
Entrepreneurship and Success” with ChandrakantaBaral.

Program: “Struggle, Entrepreneurship and Success” — experience sharing program with
ChandrakantaBaral

Activity/ Event Venue &Date : GMMC, 2082 Asar 3

Nature of Participants : Students, faculty and aspiring entrepreneurs

No. of Participants: 130

Coordinator: Durga Nath Paudel

Presentation: Chandrakant Baral (Entrepreneur / Speaker), Dharma Raj Baral, Campus
chief

Theme: Personal journey, entrepreneurial lessons and motivational guidance

Brief Summary of the Activity/Event

a. Objectives
i. Inspire students through lived experience of entrepreneurship and success.
ii. Share practical tips for starting ventures and overcoming challenges.

b. Technical Description:
i. Speech and interactive Q&A focusing on strategy, resilience and resource mobilization.
ii. Distribution of contact information and mentorship opportunities.

c. Outcomes:
Motivated attendees; some students sought follow-up mentoring.

=  We conducted “Interaction program between BIM students of GMMC and BBA
students of ABC Tanahun” on 2082 Asar 20 at GMMC. Student representatives
and faculty moderators led panels and group activities to foster collaboration.

Activity Report

Name of activity/ event: Presentation, Speech and Experience Sharing Interaction
program between BIM students of GMMC and BBA students of ABC Tanahun.
Program: Interaction program between BIM students of GMMC and BBA students of
ABC Tanahun

Activity/ Event Venue &Date : GMMC, 2082 Asar 20
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Nature of Participants : BIM and BBA students and faculty

No. of Participants: 50

Coordinator: Durag Nath Paudel

Presentation: Student Group leaders/representatives / faculty moderators

Theme: Academic exchange, collaboration and peer learning in management studies
Brief Summary of the Activity/Event

a. Objectives
i. Foster collaboration and exchange of ideas between students of two institutions.
ii. Share best practices and discuss joint academic projects or competitions.

b. Technical Description:
i. Panel discussions, group activities, and networking sessions.
ii. Identification of joint events and possible student exchange opportunities.

c. Outcomes:
Strengthened inter-college links and plans for future collaborations.

=  We conducted “Practical application of Marketing Strategy by Search Solution
Nepal in front of management students in campus” on 2082 Asar 23 at GMMC.
Management students attended a practical demonstration and discussion on
contemporary marketing techniques.

Activity Report

Name of activity/ event: Presentation, Speech and Experience Sharing Practical
application of Marketing Strategy by Search Solution Nepal.

Program: Practical application of Marketing Strategy by Search Solution Nepal in front of
management students in campus

Activity/ Event Venue &Date : GMMC, 2082 Asar 23

Nature of Participants : Management students and faculty

No. of Participants: 90

Coordinator: Durga Nath Paudel

Presentation: Search Solution Nepal (Practitioners / Presenters)

Theme: Applied marketing strategies and real-world case demonstrations

Brief Summary of the Activity/Event

a. Objectives
i. Demonstrate practical marketing techniques and their classroom application.
ii. Bridge theory with industry practices for enhanced student preparedness.

b. Technical Description:
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i. Live demonstrations, case discussions and Q&A with marketing professionals.
ii. Guidance on digital marketing tools, customer segmentation and campaign evaluation.

c. Outcomes:
Increased practical understanding of marketing strategy; interest in internships and
further industry engagement.

=  We conducted “Farewell Program for Bachelor level students” on 2082 Asar 25 at
GMMC. Final-year students, faculty and staff attended to celebrate graduates and
provide closure before their next steps.

Activity Report

Name of activity/ event: Presentation, Speech and Experience Sharing — Farewell
Program for Bachelor level students.

Program: Farewell Program for Bachelor level students

Activity/ Event Venue &Date : GMMC, 2082 Asar 25

Nature of Participants : Bachelor level students, faculty and staff

No. of Participants: 95

Coordinator: Durga Nath Paudel

Presentation: ShreeramSubedi (Chairman CMC), Dharma Raj Baral(Campus chief)
Theme: Celebration of student achievement and transition to professional life

Brief Summary of the Activity/Event

a. Objectives
i. Honor graduating students and acknowledge their achievements.
ii. Provide motivational messages and guidance for the next phase of life.

b. Technical Description:
i. Speeches, cultural performances and presentation of mementos/certificates.
ii. Photo sessions and networking opportunities with faculty.

c. Outcomes:
Warm send-off for graduates; strengthened alumni relations and expressed interest in
mentorship programs.

1. Executive Summary

The Extension & Outreach Cell (EOC) at GMMC implemented a varied program
of awareness campaigns, skillbuilding trainings, competitions, health and environment
initiatives, and interinstitutional interactions during 2081-2082. Activities targeted
students, women’s groups, local schools, and community members to promote social
awareness, financial literacy, health, entrepreneurship, and environmental stewardship
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while strengthening campus—community ties.

2. Attendance & Participation (summary)

-

-

WN S W

S

= © ®©® N

11.
12.
13.
14.

15.
16.
17.
18.

19.
20.
21.

Total listed events: 20

Primary audiences: students (school & campus), women'’s groups, local community,
banking partners, media partners.

Modes: workshops, competitions, training courses, campaigns, interaction
programs, plantation drive, cultural events. (If you provide exact attendance
numbers | will add a detailed table.)

. Chronological Activity Log (highlights)

Awareness against social problems and abuse — 2081 Shrawan 3 (Thu)

Insurance awareness program — 2081 Shrawan 4 (Fri)

Congratulatory & educational counselling fornewly SLCpassed students, Chhorepatan
Secondary — 2081 Shrawan 24 (Thu)

Teej song competition — 2081 Bhadra 13

Essay writing competition — 2081 Mangsir 21 (following prelims on 2081 Mangsir
16)

Financial literacy program (Garima Bikash Bank) — 2081 Mangsir 28

Poem/Gazal competition — 2081 Poush 8 (prelims 2081 Poush 1)

7day cooking training for women’s group — started 2081 Poush 21

Inauguration of Annual Sports Meet 2081 — 2081 Poush 26

. Financial literacy program (Nepal Bank Ltd.) — 2081 Falgun 21 (event noted 2081

Falgun 18 Sun)

Nepal Idol audition (AP1 Television Nepal) — 2081 Chaitra 12 (Tue)

Plantation around PataleChhango (campus vicinity) — 2082 Baishakh 23 (Tue)
Orientation: Awareness against Sexual Abuse — 2082 Baishakh 24 (Wed)
Inauguration of 7day cooking training for Annapurna RM women — 2082 Baishakh
24 (Wed)

Awareness program: Climate Change & Its Effects — 2082 Baishakh 28

Workshop: “Financing the Future — Unlocking Green Finance” — 2082 Jestha 5
Oral & Dental Health Campaign on campus — 2082 Asar 2

Experiencesharing: “Struggle, Entrepreneurship and Success” (ChandrakantaBaral)
— 2082 Asar 3

Interaction: BIM students (GMMC) & BBA students (ABC Tanahun) — 2082 Asar 20
Practical marketing strategy session (Search Solution Nepal) — 2082 Asar 23
Farewell program for Bachelor level students — 2082 Asar 25

4. Key Outcomes & Impact

-

Awareness & safeguarding: Multiple sessions (social problems, sexual abuse) raised
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student and community understanding of protection and reporting mechanisms.
Financial inclusion: Two bankled financial literacy events increased exposure to
savings, insurance, and banking services for students and locals.

Skills & livelihoods: Cooking trainings (two cohorts) provided practical skills to
women’s groups; plans for followup support recommended.

Health & hygiene: Oral and dental campaign improved access to basic screening
and referrals.

Environmental action: Plantation drive contributed to campus greening and student
environmental engagement.

Student development: Competitions (essay, poem/gazal, Teej song) and interaction
programs supported communication, cultural expression, and peer learning.
Industry linkages: Practical marketing workshop and entrepreneurship talk
connected students to realworld practice and role models.

Visibility & outreach: Hosting media (Nepal Idol auditions) and external partners
increased campus profile.

5. Resource Usage & Partnerships

-

Key partners: Garima Bikash Bank, Nepal Bank Ltd., AP1 Television Nepal, Search
Solution Nepal, Chandrakanta Baral (guest speaker), Annapurna RM, local schools.
Resource types: inkind venue support, expert resource persons, bank resource
materials, volunteer student support, minor program budgets (training materials,
saplings, refreshments).

6. Challenges Identified

-

4

)

Limited documentation of participant numbers and pre/post measures for impact
assessment.

Funding constraints for scaling recurring trainings and followup support.
Coordination difficulties aligning academic timetables with community participant
availability.

Need for stronger M&E to track longerterm outcomes (e.g., livelihood changes
from trainings).

7. Recommendations & Next Steps

=  Establish a simple M&E template to record attendance, participant contact info,
and short outcome indicators for each event.

=  Seek multiyear or projectbased grants with partner organizations for recurring
trainings (women’s livelihood programs, financial literacy).

=  Create posttraining followup (mentoring or microgrants) for cooking training
graduates to encourage entrepreneurship.

=  Document success stories and collect media (photos/testimonials) for external
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reporting and funder outreach.
=  Schedule a community advisory meeting annually to better align outreach topics
with local needs.

8. Conclusion

During 2081-2082 the EOC at GMMC delivered a diverse portfolio of outreach
activities that advanced community awareness, student experiential learning, and campus
visibility. Implementing recommended M&E, strengthening partnerships, and securing
sustained funding will enable the EOC to scale impact and ensure more measurable
outcomes in the coming years.

Ph°t°9raph5 of programs organlzed by EOC
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Examinations Department Report
(Fiscal Year 2080/04/01 to 2081/03/31)

Introduction

Evaluation is an integral component of the teachinglearning process. It is
conducted to determine whether the intended learning outcomes have been achieved
after completing the prescribed teaching units. Evaluations are broadly categorized into
formative and summative assessments.

Formative evaluation occurs continuously through class tests, unit tests, internal
assessments, and terminal examinations. These assessments help evaluate the
performance of both students and teachers and provide essential feedback to guide
improvements in academic performance.

Summative evaluation involves final or board examinations administered at the end
of each year or semester. These evaluations are primarily conducted to assess student
achievement for certification purposes. Unlike formative assessments, summative
evaluations do not provide immediate feedback.

This report analyzes student performance in the board examinations conducted by
Tribhuvan University during the academic year 2081/04/01 to 2082/03/32 across various
programs offered by the campus.

Cell Members:

Coordinator: Mr. Surendra Karki, Assistant Lecturer, Dept. of Mgmt.
Member: Mr. Jitendra Thapa, Coordinator, BHM

Member: Mr. Yograj Sharma, Teacher, English

Member: Mr. Puspa Chaulagai, Office Assistant

Number of Meetings held:

Multiple meetings were conducted under the coordination of the Examination
Department to discuss agendas such as conducting internal examinations, publishing
internal results, analyzing board examination outcomes, and handling other examination
related activities.

Board Exam Result status (Regular Students)

Annual Program:
Table No. 1
Bachelor of Business Studies (BBS)

Enrolment | Exam Year Exam Date |Result Date |Applied |Appeared |Passed |Pass %
Year Year

2079 2080 | First 2080 Ashoj [2081-06-14 |117 116 15 12.93
TR 90T 9o
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2080 2081  |First 2081-09-17 |2082-02-04 |125 120 15 12.5
2078 2080 |Second | 2081-1-17 |2081-09-25 |63 62 17 27.87
2079 2081 |Second |2081-10-25 |2082-02-14 |84 83 13 15.85
2077 2080 | Third 2081-5-9  |2081-12-12 |66 63 26 43.33
2076 2080 |Fourth | 2081-2-30 |2081-08-19 |66 66 39 59.09
Total 521 510 125 24.5

The BBS program demonstrated a low overall performance with a pass percentage
of 24.5%. Out of 521 students who applied, 510 appeared in the examinations, and only
125 passed. The first and second years showed particularly weak results, with pass
percentages of 12.93% and 12.50%, respectively. The pass rate improved significantly in
later years, with the fourth year achieving 59.09%, indicating that academic performance
tends to strengthen as students progress. The overall result highlights substantial
foundational weaknesses requiring targeted academic interventions.

Table No. 2
Bachelor of Education (B.Ed)

Enrolment | Exam Year Exam Date |Result Date |Applied |Appeared |Passed |Pass %
Year Year
2079 2080 | First 2080 Ashoj |2081-04-26 |27 27 6 22.2
2080 2081 First 2081-09-16 |2082-01-22 |18 18 4 22.22
2078 2080  |Second | 2081-1-16 |2081-08-02 |30 29 7 241
2079 2081 Second |2081-10-25 |2082-02-20 |21 21 4 19.04
2077 2080 | Third 2081-5-7  |2081-11-01 |22 22 2 9.1
2076 2080 |Fourth | 2081-2-30 |2081-08-16 |30 30 16 53.3
Total 148 147 39 26.53

The B.Ed program also struggled, with an overall pass rate of 26.53%. Among
148 applicants, 147 students appeared, and only 39 passed. The poorest result was
recorded in the third year (2077 batch), with a pass rate of just 9.1%. The fourth year.
The results showed considerable improvement with 53.3% pass rate, suggesting better
academic readiness among senior-year students. The pattern mirrors that of the BBS
program, indicating challenges in earlyyear performance and the need for improved
support systems.

Semester Program:

Table No. 3
Master of Business Studies (MBS)
Enrolment | Exam Semester |Exam Date |Result Date |Applied |Appeared |Passed |Pass %
Year Year
99 T@vaY 9ot
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2024 2024 | First 2081-04-15 |2081-08-17 |18 18 13 72.22
2024 2025 |Second |2081-11-13 [2082-02-09 |18 18 5 271.77
2023 2024 | Third 2081-05-04 |2081-09-29 |12 12 11 91.66

Total 48 48 29 60.42

The MBS program performed moderately well with an overall pass percentage
of 60.42%. Out of 48 students, 29 passed. The third semester achieved an impressive
91.66% pass rate, demonstrating strong academic proficiency at advanced levels. The
second semester showed significant weakness, with only 27.77% passing. The disparity
between semesters suggests inconsistent academic preparedness among cohorts and
highlights the need for strengthened support in intermediate semesters.

Table No. 4
Bachelor of Hotel Management (BHM)
Ezgglment 5::::“ Semester |Exam Date |Result Date |Applied |Appeared |Passed cl;)ass
2023 2024 | First 2081-01-27 |2081-05-06 |23 23 17 73.91
2023 2024 | Second 2081-08-05 |2081-11-01 |22 22 17 77.27
2022 2024 | Third 2081-01-27 |2081-05-05 |16 16 13 81.25
2021 2024 | Fourth 2080-12-30 |2081-04-04 |16 16 14 87.5
2022 2024 | Fourth 2081-08-05 |2081-11-01 (15 15 15 100
2021 2024 | Fifth 2081-06-04 |2081-10-16 |16 16 11 68.75
2020 2024 | Six 2082-12-29 |2082-03-10 (19 19 19 100
2019 2023 |Six 2082-04-16 |2081-07-11 |27 27 27 100
2020 2024 |Seventh  [2081-06-04 |2082-03-11 |19 19 19 100
2019 2024 |Seventh  [2080-11-22 |2081-07-12 |27 27 27 100
2020 2025 |Eight 2082-01-10 |2082-03-27 (19 19 17 89.47
2019 2024  |Eight 2081-05-09 |2081-07-25 |27 27 27 100
Total 246 246 223 90.65

The BHM program outperformed all other programs with an overall pass rate of
90.65%. All 246 students who applied also appeared, and an impressive 223 passed.
Several batches particularly sixth, seventh, and eighth semesters achieved 100% pass
rates, reflecting exceptional academic performance, effective teaching strategies, and
strong student commitment. Even the lowestperforming fifth semester maintained a
respectable 68.75% pass rate. This demonstrates a strong academic environment and
consistent quality throughout the BHM program.
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Table No. 5

Bachelor of Information Management (BIM)

Ezgflment 5:::“ Year Exam Date Result Date | Applied |Appeared |Passed ;ass
2023 2024  |First 2081-01-27 | 2081-05-14 |17 17 7 4117
2023 2024 |Second |2081-08-05 |2081-11-20 |15 15 4 26.66
2022 2024 | Third 2081-01-27  |2081-05-13 |7 7 2 28.57
2022 2024 |Fourth  |2081-08-05  |2081-11-08 |7 7 2 28.57
2021 2024 |Fourth  |2080-12-29  |2081-04-11 |13 12 10 83.33
2021 2024  |Fifth 2081-06-04  |2081-10-18 |13 13 8 61.53
2020 2024 | Sixth 2080-12-29  |2081-04-05 |24 24 23 95.83
2020 2024 |Seventh |2081-06-04  |2081-10-11 |24 24 24 100
2020 2025 | Eight 2081-12-21 2082-03-29 |24 24 24 100

Total 144 143 104 72.22

The BIM program reported an overall pass percentage of 72.22%, with 104 out
of 143 appearing students passing their examinations. Senior semesters, especially
the seventh and eighth, achieved 100% pass rates, reflecting academic maturity and
effective learning at higher levels. The early semesters particularly the second and third
recorded comparatively low pass rates of 26.66% and 28.57%, indicating the need for
stronger foundational support in the initial phases of the program.

Table No. 6

Program Wise Result Status

Program Applied Appeared Passed Pass % Remarks
BBS 521 510 125 24.5

B.Ed 148 147 39 26.53

MBS 48 48 29 60.42

BHM 246 246 223 90.65

BIM 144 143 104 72.22

Total 1107 1094 520 47.53

The aggregated results across all programs revealed that 520 out of 1,094 students
passed, yielding an overall pass rate of 47.53%. Among the programs, BHM and BIM
performed exceptionally well, recording pass percentages of 90.65% and 72.22%,
respectively. MBS showed a moderate performance with a pass rate of 60.42%. In
contrast, BBS and B.Ed recorded significantly lower pass rates of 24.5% and 26.53%,
indicating notable underperformance. These outcomes highlight the urgent need for
academic reinforcement and targeted interventions in the weaker programs, while the
high-performing departments should focus on sustaining and further strengthening their
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effective academic practices.

Conclusion

The overall board examination result shows a mixed academic performance

across programs. While programs like BHM and BIM demonstrated excellent academic
outcomes, the BBS and B.Ed programs showed substantial weaknesses, especially in
early years. The MBS program reflected moderate success but highlighted inconsistencies
across semesters.

Strength

-

4

)

4

Exceptional performance in the BHM program, with several semesters achieving
100% pass rates.

Strong results in BIM senior semesters (7th and 8th), indicating academic maturity.
Very high pass rate in the MBS third semester (91.66%).

High participation rate with nearly all students who applied appearing in the board
exams.

Shortcomings

-

-

Very low pass rates in BBS and B.Ed programs, especially in the first and second
years.
Weak performance in early semesters of BIM and MBS, showing foundational
gaps.
Particularly poor result in B.Ed second year (2077 batch) with a pass rate of only
9.1%.
Inconsistent academic performance within programs across semesters and years.

Suggestions

= Implement remedial and bridge courses for first and secondyear students,
especially in BBS and B.Ed.

= Conduct early diagnostic assessments to identify struggling students and provide
timely academic support.

=  Encourage crossdepartmental learning by sharing best practices from BHM and
BIM.

=  Organize faculty training to enhance teaching methodologies and evaluation
standards.

- Strengthen internal assessment, continuous evaluation, and feedback systems.

= Enhance student motivation through counseling, mentorship, and career guidance
programs.
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Annual Report of Counselling Cell

About Counselling Cell

The Counselling Cell at GMMC now plays a much broader role, dedicated to supporting
the overall growth and well-being of students. It aims to help students succeed not only
personally and emotionally, but also academically, socially, and professionally.

The Cell works through a trained team of faculty members and counselors who provide
guidance on a wide range of areas. These include handling academic challenges through
result analysis and remedial classes, addressing personal and emotional concerns,
promoting mental health, and guiding students in career planning and skill development.
In addition to individual and group counseling sessions, the Cell organizes programs
to raise awareness on important topics such as gender equality, prevention of sexual
harassment, stress management, drug abuse, and building healthy peer relationships.
It also actively contributes to creating a safe, inclusive, and environmentally responsible
campus by conducting activities under the Environment and Social Safeguard Cell.

The goal of the Counselling Cell is to empower students to understand themselves
better, overcome their difficulties, and reach their full potential. By doing so, it helps
students build confidence, make informed decisions, develop strong interpersonal skills,
and maintain a balanced lifestyle — preparing them to become responsible, capable,
and well-rounded individuals.

1.1 Objectives:

=  To support students in handling their academic, personal, social, and emotional
challenges, so they can do well in their studies and personal growth.

= To raise awareness about mental health, gender equality, preventing sexual
harassment, and creating a safe, respectful campus.

=  To guide students in career planning, skill building, and improving employability
through counseling sessions, workshops, and practical courses.

= To involve faculty members more in mentoring and counseling, making student
support a shared effort.

=  To help keep students motivated and on track by addressing problems like drug
use, dropping out, and adjusting to campus life.

=  To actively promote environmental protection and sustainability, teaching students
about their role in taking care of nature and supporting eco-friendly practices on
campus.

=  To ensure social inclusion by encouraging respect for all students, regardless of
gender, caste, ethnicity, or economic background.

=  Toregularly collect feedback from students to make counseling, support services,
and campus facilities even better.
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1.2

-

1.3

Roles and responsibility

Provide individual and group counseling to help students with academic, personal,
emotional, and social challenges.

Guide students in career planning, skill development, and improving their
employability through counseling sessions and workshops.

Identify students who are struggling academically and arrange remedial classes or
special support to help them succeed.

Conduct awareness programs on mental health, stress management, drug abuse,
and healthy coping strategies.

Organize orientation sessions on women’s rights, sexual harassment prevention,
gender sensitivity, and campus safety.

Promote environmental responsibility among students through clean-up drives,
tree planting, and awareness campaigns.

Ensure social inclusion by supporting programs that encourage respect for all
students, regardless of gender, caste, ethnicity, or economic background.

Train faculty and staff in counseling skills so they can better mentor and support
students.

Work closely with parents by keeping them informed of serious academic,
behavioral, or psychological concerns.

Refer students to professional counselors or medical experts in severe mental
health cases.

Collect regular feedback from students to improve counseling services, campus
facilities, and overall student support systems.

Maintain records of activities and report to the college administration and regulatory
bodies (like UGC) as needed.

Cell Members:

Coordinator: Mr. Manoranj Sharma, Assistant Lecturer, Dept. of English.
Member: Ms. Jamuna Aryal, Assistant Lecturer, Dept. Of Nepali.
Member: Psychologist

Numbers of Meetings Held

The college is in its full swing by now practicing standardization of its functioning according
to set benchmarks as specified by the Internal Quality Assessment Cell (IQAC), and by
now we have completed the final year circle strongly adhering to the norms and practices
as specified by IQAC, and we have, so far, held 6 meetings at all during this annual time-
frame (starting from Shrawan 2081 till Ashad 2082).
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Result analysis and remedial classes

The first significant initiative undertaken by the Students’ Counselling Cell this year was
the launch of a “Result analysis and remedial classes” program. This was organized
after the latest exam results revealed a high number of students struggling academically,
with many failing or scoring below expectations, particularly in subjects like Accounting,
Mathematics, English, and Management core areas. Recognizing gaps in foundational
understanding, irregular study habits, and rising exam anxiety, the Counselling Cell
decided to carry out a detailed result analysis to identify individual weaknesses. Based
on this, special remedial classes were conducted to reteach difficult topics, strengthen
basics, and provide personal academic support, thereby helping students regain
confidence and improve their future performance.

Women rights and sexual harassment orientation

The next important program initiated by the Students’ Counselling Cell was an orientation
on “Women rights and sexual harassment” for all students. This was conducted to raise
awareness about gender equality, legal protections for women, and to ensure students
understood what constitutes harassment and how to prevent it. The orientation also
explained the campus’s reporting mechanisms and reassured students of confidential
handling of any complaints. As a result of this program, students became more informed
and female students, in particular, expressed greater confidence in speaking up about
inappropriate behavior. The initiative further strengthened a respectful, inclusive, and
safe environment on campus.

Building colouring solution

Following repeated complaints from students, the college administration addressed the
issue of the topmost (third) floor of the campus building, which had been constructed
around two years ago but remained unpainted. The unpainted walls not only gave a
dull, unfinished appearance but also showed signs of dust and dampness, making
classrooms less inviting. In response, the administration prepared a plan to allocate
budget for cleaning, priming, and painting the third floor using bright, student-friendly
colours. It was decided that this work would be scheduled during semester breaks to
avoid disrupting regular classes. Additionally, a small committee of students and teachers
would be involved in suggesting colour themes, ensuring both quality and satisfaction.

Office setup improvement

The college also responded to student complaints regarding the existing offices, which
lacked a professional look and proper functional layout. Many offices appeared like
ordinary rooms with outdated furniture, scattered files, and no clear signage or separation
of services. To resolve this, the administration proposed setting up dedicated sections for
different functions like accounts, examinations, and general inquiries, along with branded
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boards and nameplates to identify offices clearly. Plans were also made to introduce
uniform furniture, reception desks, visitor seating, and improved lighting and cleanliness,
to create a more welcoming and organized environment for students and visitors.

Library resources enhancement

Addressing frequent student concerns about insufficient library resources, the college
recognized that many essential textbooks were either missing or available in very limited
copies, and there were no encyclopedias or standard reference materials to support
broader learning. In response, the administration planned to conduct a detailed survey
involving students and faculty to identify priority books. A dedicated budget would
be allocated for purchasing multiple copies of key textbooks along with important
encyclopedias and subject dictionaries. The library catalog would also be updated,
and initiatives like a “donate a book” campaign would be launched to enrich the library
collection, ensuring students have better access to academic resources.

Environment and Social Safeguard Cell coordination

As partof meeting University Grants Commission (UGC) Nepal requirements, the Students’
Counselling Cell Coordinator was also designated as the Coordinator of the Environment
and Social Safeguard Cell. This Cell plays a crucial role in ensuring that the campus
adopts practices promoting environmental protection and social inclusion. Under this
initiative, various activities are planned, such as campus clean-up drives, tree plantation
programs, workshops on gender equality and anti-discrimination, and regular monitoring
of waste management and energy-saving measures. This designation highlights the
campus’s commitment to creating a green, inclusive, and socially responsible academic
environment, aligning with national standards set by the UGC.

Number of Decisions Taken by the Cell

Decisions are normally the outcome of meetings held. Though the number of meetings of
Students Counselling Cell counts 6, different major decisions and measures were taken
to figure out ways and settle problems and make the organization and the students move
on the right academic tracks.

Result analysis and remedial classes

The first major initiative of the Students’ Counselling Cell was the launch of the “Result
analysis and remedial classes” program. This was implemented after reviewing the most
recent exam results, which showed a concerning number of students performing below
average, with several failing in key subjects such as Accounting, Mathematics, and
English. It was also observed that many students had gaps in foundational knowledge
and lacked consistent study habits, leading to low confidence and exam anxiety. In
response, the Counseling Cell decided to conduct a detailed result analysis to identify
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individual weaknesses and organized special remedial classes aimed at strengthening
basic concepts, clarifying doubts, and rebuilding students’ confidence. This initiative
highlighted the Cell’'s commitment to improving academic standards and supporting
students in achieving better outcomes.

Women rights and sexual harassment orientation

Another important initiative carried out by the Students’ Counselling Cell was the
organization of an orientation program on “Women rights and sexual harassment” for all
students. This was conducted to raise awareness about gender equality and to educate
students on legal rights and protections available to women, especially considering
that many come from backgrounds where such topics are not openly discussed. The
orientation focused on preventing harassment on campus, explaining unacceptable
behaviors, and informing students about reporting mechanisms and support systems.
As a result, students became more aware of these critical issues, and female students,
in particular, expressed greater confidence in voicing concerns. This also contributed to
fostering a respectful and inclusive campus environment.

Building colouring issue and solution

In response to repeated complaints from students regarding the unfinished state of the
topmost (third) floor of the college building—which was completed around two years ago
but had not yet been painted—the college administration acknowledged the problem.
The lack of painting made the classrooms look dull and poorly maintained, with stains
and minor dampness visibly affecting the atmosphere. To address this, the college has
planned to allocate budget for wall cleaning, primer application, and final coloring with
student-friendly shades. This work is intended to be carried out during semester breaks
to avoid disrupting classes. Additionally, a small committee of students and teachers will
help select the color themes to ensure satisfaction and build a sense of ownership.

Office setup and student complaints

Students also raised concerns about the existing college offices, noting that they did not
resemble professional institutional offices. Many offices were found to have outdated
furniture, mismatched arrangements, scattered files, and lacked proper branding or
signage. There were also no dedicated counters or reception areas, which often left
students confused about where to go for different services. Recognizing the importance
of a professional and welcoming environment, the administration plans to reorganize
these spaces by introducing separate sections for accounts, examinations, and general
inquiries, installing branded boards, providing comfortable seating, and ensuring a clean,
well-lit atmosphere. This will help improve student satisfaction and reinforce trust in the
institution’s management.
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Library resources and improvement plan

Frequent student complaints about the library highlighted a serious shortage of
textbooks and the absence of essential reference materials like encyclopedias and
subject dictionaries. Many students reported long waiting times for limited copies of key
textbooks, while some core course books were missing entirely. To address this, the
college has initiated plans to conduct a detailed survey among students and faculty to
identify urgent needs. Based on this, a dedicated budget will be allocated to purchase
multiple copies of important textbooks, as well as standard reference works. Efforts will
also include setting up a catalog system and starting a “donate a book” campaign to
expand the library’s collection and support students’ academic growth.

Environment and Social Safeguard Cell coordination

The Coordinator of the Students’ Counselling Cell was additionally designated as the
Coordinator of the Environment and Social Safeguard Cell in line with UGC Nepal’s
directives. This role is important for ensuring that the campus actively follows practices
related to environmental protection and social inclusion. Under this responsibility,
various activities are planned, such as campus cleanliness drives, tree plantation
programs, workshops on gender equality and anti-discrimination, and regular monitoring
of waste management and energy-saving practices. The Cell also ensures that any
new infrastructure projects comply with environmental and social safeguard standards.
This demonstrates the college’s commitment to creating a green, inclusive, and socially
responsible academic environment.

Major Activities Performed During the Period

Introduction:

This annual counselling cell report sketches the failings of our students studying in

different faculties. The report depicts the initiatives, and the consequences of the

counselling process that took place in between Shrawan 2081 till Ashad 2082 BS.
Initiative # 1

Why the “Result analysis and remedial classes” program was launched by GMMC

Students’ Counselling Cell, including what problems were identified that led to this

initiative.

What were the problems?

1. Poor academic performance in recent exams:
Many students scored below average marks or failed in one or more subjects. This was
evident from the latest result analysis done by the college.

2. Learning gaps and weak fundamentals:

TAYEY THT

a\',lﬁiﬁ gfaraes 2059/3053 co



Some students struggled with basic concepts, which affected their understanding
of higher-level topics. This was particularly noticeable in subjects like Accounting,
Mathematics, English, and even in Management core areas.

3. Lack of regular study habits:
Many students admitted they did not maintain consistent study routines. They only tried
to prepare at the last minute before exams, leading to poor retention.

4. Low self-confidence and exam fear:
Because of repeated low performance, some students lost confidence and developed
anxiety about tests, which further impacted their results.

5. External distractions & adjustment issues:
Some first-year students especially faced problems adjusting to college life, living away
from home, peer distractions, and using their time ineffectively.

Why was this program launched?

1. To identify individual weaknesses:
By analyzing detailed results, teachers and the counselling team could see which
students needed help and in what areas.

2. To provide targeted support:
Special remedial classes were designed to reteach difficult topics, clarify doubts, and
strengthen basics, so that students could perform better in future exams.

3. To build confidence:
Small group or one-on-one mentoring was arranged to help students overcome their fear
of exams and improve their motivation.

4. To improve overall academic standards:
The college wants to ensure more students pass with good grades, improving both
individual success and the college’s academic reputation.

5. Counselling Cell’s commitment:

The GMMC Students’ Counselling Cell took ownership of this program, showing its
dedication to student welfare by organizing these sessions, monitoring attendance,
progress, and providing emotional as well as academic support.

The “Result analysis and remedial classes” were launched because many students were
struggling with their studies, showing weak results due to learning gaps, poor study
habits, and low confidence. The GMMC Students’ Counselling Cell initiated this program
to address these issues directly, by offering extra classes and personal counselling, so
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students could overcome their problems and do better in their academic journey.

Initiative # 2
Why the “Women rights and sexual harassment orientation” was conducted for
students, along with the outcomes of this initiative.

Why was this initiative conducted?

1. To raise awareness about women'’s rights:

Many students, especially from rural backgrounds, were not fully aware of the legal rights
and protections available to women in Nepal. This program aimed to educate them about
fundamental rights, gender equality, and laws related to women’s dignity and safety.

2. To prevent sexual harassment on campus:

With increasing enroliment, including many young female students, it became important
to ensure a safe and respectful learning environment. The orientation explained
what behaviors count as harassment, how to recognize it, and why such conduct is
unacceptable.

3. To inform students about reporting mechanisms:
Students were made aware of whom to approach (college administration, Women Cell, or
legal bodies) in case of harassment, and how complaints would be handled confidentially.

4. To build a culture of respect and responsibility:

By educating all students — both male and female — the college wanted to promote
mutual respect, discourage harmful jokes or behaviors, and create a campus culture that
does not tolerate harassment.

5. Compliance with regulations:
Educational institutions are required by law to conduct such programs regularly. This
ensured the campus met legal and ethical obligations.

What was the result of this program?

1. Increased awareness and sensitivity:
After the orientation, students reported they better understood what qualifies as
harassment, how it impacts victims, and why gender equality matters.

2. More confidence to speak up:
Female students especially expressed feeling more empowered to raise their voice if
they faced any inappropriate behavior. They also learned how to file complaints.

3. Commitment to respectful conduct:
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Many students signed a pledge to uphold a harassment-free campus, showing their
personal commitment.

4. Strengthened trust in college systems:
Students felt reassured that the campus takes these issues seriously and that there are
clear procedures to protect their rights.

5. Reduction in complaints:
While minor issues did still arise, the overall campus atmosphere improved, with fewer
misunderstandings and more respectful interactions.

The “Women rights and sexual harassment orientation” was conducted to educate
students about gender equality, legal rights, and the importance of preventing harassment.
As a result, students became more aware, more confident to report problems, and
committed to maintaining a respectful campus environment.

Initiative # 3

The problem regarding the building colouring, and a practical solution to address
it:

What is the problem?

The third floor of the college building (which is the topmost floor) was completed
about two years ago, but it has not yet been painted.

As a result:
=  The walls look unfinished and dull, giving an unappealing appearance to the
campus.

= Dust and stains are more visible on unpainted surfaces, making the floor seem
poorly maintained.

= Insome places, damp patches and minor cracks are also visible because proper
exterior and interior painting helps protect the building structure.

Several students have complained that classrooms on this floor do not feel welcoming

or properly equipped compared to the lower floors, which are all painted.

What is the solution?

1. Immediate plan

The college administration can prepare a proposal to allocate budget for coloring the
third floor.

This should include:

=  Wall surface cleaning and primer application (to prepare the walls).

=  High-quality paint (interior and exterior) with light, student-friendly colors.
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= Minor crack fillings or repairs before painting.

2. Timeline
Try to complete the work during semester breaks or holidays, so that classes are not
disturbed.

3. Student engagement
Form a small committee of students and teachers to suggest colour themes and supervise
quality. This builds ownership and ensures satisfaction.

4. Long-term maintenance
Include this floor in the annual maintenance plan, so that minor touch-ups can be done
regularly to keep it fresh.

Expected benefits

=  Classrooms and corridors will look bright, clean, and motivating, improving the
overall learning atmosphere.

= Students will feel that their complaints are taken seriously, building trust with the
administration.

= The building structure will be better protected from weather and dampness.

The third floor of the college building, constructed two years ago, still remains unpainted,
leading to complaints from students about its dull and incomplete look. The solution is to
allocate funds, plan painting during vacations, involve students in choosing colours, and
ensure proper annual upkeep, so the campus remains attractive and well-maintained.

Initiative # 4
Why students are complaining about the college offices and their setup, why these
complaints come up, and what an ideal office setup should be. Physical office setup —
meaning how the offices look and feel, not just their services.

Why do students complain about the office and its setup?

1. Offices do not look professional or organized

= Many of the existing college offices look like ordinary rooms with mismatched
furniture, scattered files, and old desks.

=  They lack a proper office layout, branded boards, organized counters, and a neat
arrangement that signals this is an official college space.

2. No clear separation of work areas
=  Often, everything happens in the same room — accounts work, exam-related
tasks, admissions, and even general inquiries.
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=  There is no partitioned workspace that gives privacy or shows that each function
is handled professionally.

3. Poor interior appearance

= The offices have peeling paint, outdated furniture, no official nameplates or
counters, and sometimes even poor lighting.

= This makes students feel they are not dealing with a well-managed institution.

4. Lack of welcoming environment
=  There aren’t enough reception desk, waiting chairs, display boards, visible
staff ID signs, so students feel lost and unwelcome.

What should be the proper office setup?

To solve these complaints and build confidence among students and parents, the college
needs to set up offices that look and function like proper institutional offices. Here’s what
can be done:

1. Organized physical layout

=  Separate rooms or clearly marked counters for different works — e.g., fees, exam
forms, general information.

= Use glass partitions or labeled desks to show a professional arrangement.

2. Official branding and signage

=  Office doors should have clear nameplates like “Accounts Section,
Section,” “Students’ Help Desk.”

=  Walls can have college logo boards, framed rules & regulations, or motivational
posters to give a campus feel.

” o«

Exam

3. Proper furniture and facilities

=  Use uniform desks, counters, comfortable chairs for staff and visitors, and
organized filing cabinets.

= Provide a visitor table with forms, pens, and complaint/suggestion box

4. Reception or help desk
Have a front desk with a staff member to guide students where to go, instead of them
wandering room to room.

5. Clean and well-lit environment
=  Repaint walls, ensure good lighting, keep the area clean.
=  This immediately changes how students perceive the institution.

Students complain because the existing offices do not look like proper college offices —
theylackprofessionalfurniture,organizedcounters,branding,andawelcomingenvironment.
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To solve this, the offices should be neatly set up with proper partitions, labeled
sections, comfortable seating, visible official boards, and clean surroundings.
This not only meets students’ expectations but also builds the college’s reputation.

Initiative # 5
The problem of insufficient library books and resources, and how this can be addressed.

What is the problem?

1. Not enough textbooks for students

=  Students have complained that the library does not have enough copies of
essential textbooks.

= Many have to wait long or borrow from outside because copies are few and shared
among many students.

2. Missing basic and essential books
=  Evensome core course books that are needed every semester are not available.
= This forces students to rely only on class notes or costly private purchases.

3. No encyclopedias or reference books

= The library lacks encyclopedias, dictionaries, and standard reference texts
that help in broader learning, assignments, and research.

= Without these, students miss the opportunity to explore topics beyond their syllabus.

4. Limited variety and outdated collection

= Many existing books are old editions that do not match updated curricula.

=  There is also a lack of books for competitive exams, personality development, or
general knowledge.

How can this be addressed?

1. Prepare a detailed list of needs

=  Conduct a survey among students and teachers to prepare a list of:
=  Most needed textbooks by subject.

=  Important reference books, encyclopedias, and journals.

2. Allocate budget specifically for library upgrade

=  College management should set aside dedicated funds each year for library
purchases.

= (Can also explore donations or sponsorships from local businesses and alumni.

3. Purchase essential texts first
= Prioritize buying multiple copies of key textbooks needed by majority students.

o — Ci
arftier afe@es 059/ 205



=  Ensure at least 2-3 copies per course subject for core subjects.

4. Add encyclopedias and reference works

=< Buy standard encyclopedias (like Britannica), subject dictionaries, and
reference manuals.

= This will support assignments, research, and presentations.

5. Maintain updated catalog
=  Prepare a digital or printed catalog of books available, so students can easily
find what they need.

6. Encourage donations
- Start a “donate a book to the library” campaign, inviting teachers, alumni, and
even students to contribute useful books.

7. Monitor usage and get feedback
=  Keep a record of books most borrowed or requested and use this data to guide
future purchases.

Students have raised concerns that the library does not have enough textbooks,
lacks essential basic texts, and has no encyclopedias or reference books.
To solve this, the college should survey needs, allocate budget, prioritize buying
multiple copies of key textbooks, add encyclopedias and reference materials, and
maintain an updated catalog.

This will ensure students have access to the resources they need for both their studies
and overall academic growth.

Initiative # 6
The importance of being designated as the Coordinator of the Environment and Social
Safeguard Cell, along with the key activities to be performed under this cell as per UGC
Nepal’s objectives:

Importance of the Environment and Social Safeguard Cell (ESS Cell)

1. Ensuring environmental responsibility:

This cell is crucial to make sure that the campus follows practices that protect the
environment, like proper waste management, energy saving, and maintaining greenery.
It helps the institution fulfill its moral and legal duties to safeguard nature.

2. Promoting social inclusion and equity:
The cell also looks after social safeguards, ensuring there is no discrimination based
on gender, caste, ethnicity, or economic background, and that all students get equal
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opportunities.

3. Compliance with UGC Nepal requirements:

The University Grants Commission (UGC) Nepal requires campuses to set up such cells
to make sure they implement environmental and social safeguard measures, especially
when receiving grants for infrastructure and academic development. This is part of
national and international standards.

4. Building a positive image of the institution:

Having an active Environment and Social Safeguard Cell shows that the college cares
about sustainable development and social justice. This builds trust among students,
parents, and funding bodies.

5. Creating awareness among students and staff:
The cell conducts programs that educate everyone on campus about the importance of
environmental protection, cleanliness, social harmony, and inclusive policies.

Activities to be performed under the ESS Cell
Here are some typical activities the Coordinator will lead through this cell:

1. Environmental safeguard activities

=  Conduct campus clean-up and waste management programs (proper disposal
of plastics, organic waste composting, etc.).

Plantation and tree care campaigns to maintain a green campus.

Monitor water use, sanitation facilities, and promote energy-saving measures
(like switching off lights/fans when not needed).

4
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2. Social safeguard activities

= Organize orientation sessions on gender equality, anti-ragging, anti-
discrimination, and social respect.

=  Ensure there is no bias in admissions or resource distribution and that
policies are fair to women, indigenous groups, Dalits, minorities, and economically
disadvantaged students.

3. Aareness and capacity building

=  Conduct workshops, rallies, or competitions (essay, poster, quiz) on
environmental protection and social inclusion.

= Arrange talks or invite experts to discuss climate change, social justice, and
related issues.

4. Reporting and compliance
=  Maintain records of all activities, prepare reports and submit to UGC Nepal
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as required under quality assurance systems.

= Checkthatany construction or campus development projects follow environmental
and social safeguards (for example, no harm to local water sources, ensuring
buildings are accessible to disabled students).

Being designated as the Coordinator of the Environment and Social
Safeguard Cell means you are responsible for guiding the campus to protect
the environment, promote social equityy, and meet UGC Nepal standards.
Key activities include cleanliness drives, tree plantation, workshops on gender and
inclusion, monitoring campus practices, and reporting to UGC, all to create a safe,
inclusive, and environmentally friendly academic environment.

Work Plan for the next 3 months Year(Scheduled Plan of the Cell)

Perspective Plan

S.N | Activity Description E:tsa ?It;rce person with contact Target Audience

01 Motivational Talk Psychologist of Manipal Hospital Students

02 | Motivational Program Faculty members GMMC Slow learning/Physically

challenged students

03 Tralnlnglprogrgm on Expelrt team from Gandaki Regional All interested faculties
counselling skills Hospital

04 | Seminar Psychologist from Charak Hospital All students

Conclusion

Early identification and support are crucial:

The result analysis and remedial classes initiative clearly demonstrated that by spotting
academic weaknesses early and providing targeted help, students can overcome
learning gaps and gain the confidence needed for better performance.

Awareness builds a safer campus:

The orientation on women’s rights and sexual harassment highlighted the importance
of educating students about their rights and responsibilities, which not only empowered
female students but also fostered a more respectful and secure environment.

Responsive infrastructure enhances the learning atmosphere:

Addressing complaints about the unpainted third floor showed that maintaining clean,
bright, and properly finished spaces directly impacts students’ comfort and their
perception of the institution.
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Professional environment increases trust:

Improving the setup of college offices demonstrated that well-organized, clearly marked,
and welcoming administrative spaces build confidence among students and parents
regarding the institution’s services and management.

Academic resources are fundamental:

The initiative to enrich the library with essential textbooks and reference materials
underlined that access to quality learning resources is central to students’ academic
success and intellectual growth.

Commitment to sustainability and inclusion strengthens reputation:

Activities under the Environment and Social Safeguard Cell coordination emphasized that
promoting environmental care and social equity not only meets compliance standards but
also enhances the college’s reputation as a responsible and forward-thinking institution.
Overall, these conclusions highlight the significance of early academic interventions,
safety and rights awareness, maintaining quality infrastructure, providing strong academic
resources, and fostering sustainability and inclusion. Together, these efforts create a
supportive, motivating, and holistic educational environment for all students.

Major Implication and Recommendation to Campus Administration (IQAC)
Based on the information provided, here are the major implications and recommendations
for the campus administration:

Implications

Need to help weak students early:

The result analysis and remedial classes showed that finding students’ problems early
and helping them quickly is very important so they don’t fail and can do better in their
studies.

Awareness programs keep students safe:

The program on women’s rights and sexual harassment showed many students did not
know enough about their rights. More awareness makes the campus safer and more
respectful.

Campus look matters:
Complaints about the unpainted third floor showed that if classrooms look dull or
unfinished, students feel less motivated and think the college is not well managed.

Professional offices build trust:
Old, poorly arranged offices made students and parents feel the college is not very
professional. Better-looking offices give them more trust.
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Library books are very important:
The lack of enough textbooks and reference books in the library showed that students
need better resources to study well and learn beyond their syllabus.

Being eco-friendly and fair improves the college image:

The work under the Environment and Social Safeguard Cell showed that taking care of
the environment and treating everyone equally makes the college more respected by
students, parents, and donors.

Recommendations

Keep regular support for weak students:
Continue doing result checks and remedial classes during the year to help students who
are struggling.

Run more awareness programs:
Organize talks and workshops on women’s rights, harassment prevention, and fairness
to keep the campus safe and respectful.

Maintain and improve buildings:
Paint and fix all classrooms and keep them clean so that students feel good studying
there.

Make offices look like real offices:
Arrange offices with proper desks, signs, and reception areas so students and parents
feel welcome and know where to go.

Buy more library books:
Set aside money every year to buy enough textbooks, encyclopedias, and other books.
Also encourage teachers, alumni, and students to donate books.

Do more eco and social programs:
Have more tree planting, clean-up activities, and sessions on fairness. Keep records and
share them to show the college is serious about the environment and equality.
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Report from Scholarship Committee

Introduction:

Scholarship refers to a grant or r waiver made to support a student’s education, awarded
on the basis of academic or other achievements. It is given to those students who are
intelligent and interested to study but are feeling it difficult due to lack of affordability
of their parents. Scholarship not only helps the students to be free from the anxiety of
collecting the college fees but also can be a great source of inspiration for them to work
harder, perform better and make own-self illegible for such grant.

Gupteshwor Mahadev Multiple Campus, since it is a non-profit organization, allocates a
considerable amount of its budget every year for supporting the students in their studies.
It has been providing scholarship to the students from the year of its establishment.
Recently it has prepared its own procedural regulation called ‘ The Procedural Regulation
of Scholarship -2080’ and has strictly implemented it. It has clearly defined the types of
scholarship and the criteria of selection with the introduction of different indices so that
the documents of students themselves reflect who is illegible for receiving the grant or
not. By introducing the procedural regulation, GMMC has implemented the criteria of
guaranteeing the grant for at least 10 % of its students. The procedural regulation has
been made particularly to regulate the scholarship selection process for the students of
B.Ed. and BBS programs.

However, the Campus has made The Faculty of Management Special Scholarship
Procedural Regulation -2079 issued by FOM, TU, the basis of scholarship selection
for the first semester students of BHM, BIM and MBS. But, from the second semester
onwards of each of these programs, The Procedural Regulation of Scholarship -2080
has clearly stated that their performance in the TU Board Examination will be the sole
basis for the decision of scholarship.

Formation of Scholarship Selection Committee

As per the spirit of the The Procedural Regulation of Scholarship -2080, a scholarship
selection has been formed in the college, The committee consists of the following
coordinator and members.

An Assistant Campus Chief or a Senior Teacher: Coordinator

A Senior Teacher: Member

BHM Coordinator: Member

BIM Coordinator: Member

CMC Representative: Member

Student Representative: Member

Coordinator himself /herself or any senior teacher of his consent: Member Secretary
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This committee is fully responsible to implement the Procedural Regulations of both
the Campus and the Faculty of Management, TU and select the illegible students for
granting scholarship. For this purpose, the committee publishes notice and appeals for
application for scholarship, takes interview, publishes the result and forwards the list of

selected students to the Account Section for final implementation.

Different Phases of Selection

First Phase:

Selection of Students for the scholarship from B.Ed. and BBS Second Year (Batch
2078) along with the selection of different semester students from on the basis of their

performance.

Process and Timetable

S.N. |Particular Date Remarks
1 Meeting of Selection Comittee 2081 -04-02
2 Issue of Notice 2081-04-03
3 Application Deadline 2081-04-20
4 Interview 2081- 04-23
5 Pre-Result Meeting of Selection Comittee 2081-09- 19
6 Publication of Selected Students' list along with the 2081-10-19
amount they would get.
Program wise number of selected students
S.N. |Prog. |Scholarship type and No of Selected Students.
Intelligent Inclusive Total
Full |Partial 50% |Partial 25% |50% 25% Scholarship
1 B.Ed. |1 1=0.5 0 0 2=0.5 2
2 BBS |1 3=15 2=0.5 0 2=0.5 3.5
Total 2 2 0.5 0 1 5.5

Second Phase:

Selection of Students for the scholarship from B.Ed. and BBS Third Year (Batch 2077)
along with the selection of students from different semester of BHM, BIM and MBS on

the basis of their performance.

Process and Timetable

S.N. |Particular Date Remarks
1 Meeting of Selection Comittee 2081-09-19

2 Issue of Notice 2081-09-21

3 Application Deadline 2081-10-10

4 Interview 2081-10 -22

3

TAa7EY 9T
it gfdeed 2059/ 208R



5 Pre-Result Meeting of Selection Comittee 2081-11-18
6 Publication of Selected Students’ list along with 2081-11-19
the amount they would get.

Program wise number of selected students
S.N. [Prog. |Number of students selected for

Intelligent Reservation Inclusive :ftal Total

100% [50%  [25% _ |Full _ |Partial |50% |25% Scholarship
1 B.Ed. |1 1(0.5) |0 - - 0 0 2 1.5

- I
2 (BBS |1 1(0.5) [3=(0.75) |- - 2=(1) (1.25) 12 4.5
Total St. 2 2 3 2 5 14 6
Semesters (Full /Partial) Total

First |Second |Third Fourth |Fifth |Sixth |Seventh |Eighth |Scholarship
3 |BHM |3 4 4 2 2(1.5) |- - - 14.5
4 |BIM |3 2 2 2 (1) |3(2) [2(1.5)]3(25) |3(25) |16.5
5 [MBS 2 - - - - - - 2
Total St. |6 8 6 4 5 2 3 3[37 |33
Third Phase:

Selection of Students for the scholarship from B.Ed. and BBS First Year (Batch
2081),Second year (Batch 2079) Third Year ( Batch 2078) Fourth Year (batch 2077) and
MBS First Semester -2025

Process and Timetable

S.N. |Particular Date Remarks
1 Meeting of Selection Comittee 2081- 12-24

2 Issue of Notice 2081-12-28

3 Application Deadline 2082-01-15

4 Interview 2082/01/30, 31 and Jyestha 4,5

5 Pre-Result Meeting of Selection Comittee 2082/02/16

6 Pyblication of Selected Students’ list along 2082/02/ 21

with the amount they would get.

Program wise number of selected students

S.N. |Prog.  |Number of students selected for
Intelligent Reservation Inclusive
Full Partial |Partial Full Partial |Partial |Partial |Partial |Total Sch.
50%  [25% 50%  |25% 50% 25%
1 B.Ed.l |1 4 1(0.5 ]2(05) |6
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2 BBS | 5 2 5(25) |[8(2) 11.5
3 B.Ed. Il |1 1(0.5) 2 (0.5) |2
4 BBSIl |1 2 2(1) 1(0.25) |4.25
5 B.Ed. lll |1 1(0.5) 15
6 BBSIII |1 3(1.5) |2(0.5) 3(0.75) |3.75
7 B.Ed. IV |1 1(0.5) 15
8 BBSIV |1 2(1) |5(1.25) 1(0.5) |6(1.5) [5.25
Total 12 |7 7 8 10 22=66 |35.75
Semesters Total Sch
First |Second |Third |Fourth |Fifth |Sixth |Seventh |Eighth '
1 |MBS 2 - - - - 2
Special Discount Offer on Admission
S.N Program Discount Amount Amount Rs.
Rs. 10, 000/- Rs.5000/- | Total
1 BHM 2 7 9 Rs. 55,000/-
2 BIM 3 3 6 Rs.45,000/-
3 MBS 5 0 5 Rs, 50,000/-
Grand Total 10 10 20 Rs. 1,50,000/-
Program wise Detail of Scholarship (B. Ed.)
Total Total Amount/ Total
Year / Batch  |No. of No of Students benefitted | Sch. . |Amount |Remark
Scholarship
Students No. Rs.
100% |50% |25% |Tot.
First (2081) 32 1 2 8 |6 14,400/- 86,400/-
Second (2078) |37 1 1 2 4 |2 14,400/- 28,800/-
Second (2079) |23 1 1 2 4 |2 14,400/- 28,800/-
Third (2077) 37 1 1 - 2 (1.5  [14,400/- 21,600/-
Third (2078) 24 1 1 - 2 (1.5  [14,400/- 21,600/-
Fourth (2077) |20 1 1 - 2 (1.5  [14,400/- 21,600/-
Grand Total 173 10 6 6 22 (145 2,08,800/-
Program wise Detail of Scholarship (BBS)
Total Total |Amount/ Total
Year / Batch |No. of No of Students benefitted |Sch. |Scholarship |Amount |Remark
Students No. Rs. Rs.
100% [50% |25% |Tot.
First (2081) |158 7 5 8 20 |11.5 [14,400/- 1,65,600/-
QY TAvEY 90
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Second (2078) |99 1 3 4 8 3.5 14,400/- 50,400/-
Second (2079) | 119 3 2 1 6 425 14,400/ 61,200/-
Third (2077) |89 1 3 8 12 |45 14,400/- 64,800/-
Third (2078) |63 1 3 5 9 3.75 [14,400/- 54,000/-
Fourth (2077) |54 1 3 1 15 1525 |14,400/- 75,600/-
Grand Total ~ |582 14 19 37 70 |32.75 4,71,600/-
Program wise Detail of Scholarship (BHM)
Semester / Total ) Total Amount Per Total
No. of No of Students benefitted |Sch. . |Amount |Remark
Batch Scholarship
Students No. Rs.
100% |50% |25% |Tot.
| /2024 33 3 3 3 30,000/- 90,000/-
/2023 23 4 4 4 30,000/- 1,20,000/-
/2023 23 4 4 4 30,000/- 1,20,000/-
IV /2022 15 2 - 2 2 30,000/- 60.000/-
VI 2021 16 1 1 2 1.5 130,000/- 45.000/-
Grand Total | 110 12 1 15 14.5 4,35,600/-
Program wise Detail of Scholarship (BIM)
Semester / Total ) Total Amount Per Total
No. of No of Students benefitted |Sch. . |Amount |Remark
Batch Scholarship
Students No. Rs.
100% |50% |25% |Tot.
| /2024 29 3 - - 3 3 18,000/- 54,000/-
1172023 15 2 - - 2 2 18,000/- 36,000/-
I/ 2023 15 2 - - 2 2 18,000/- 36,000/-
IV /2022 7 - 2 - 2 1 18,000/- 18,000/-
VI 2021 13 1 2 - 3 2 18,000/- 36,000/-
V172021 13 1 1 - 2 1.5 |18,000/- 27,000/-
V1112020 24 2 1 - 3 2.5 |18,000/- 45,000/-
VIII/ 2020 24 2 1 - 3 2.5 |18,000/- 45,000/-
Grand Total | 140 13 7 - 20 16.5 2,97,000/-
Program wise Detail of Scholarship (MBS)
Semester / Total . Total Amount Per Total
Batch No. of No of Students benefitted | Sch. Scholarship Amount |Remark
Students No. Rs.
100% [50% [25% |Tot.
| /2025 16 2 - - 2 2 18,000/- 36,000/-
112024 18 2 - - 2 2 18,000/- 36,000/-
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| |34 4 - - 4 |4 | 172,000 |
Aggregate Detail of Scholarship Granted in the Year 2081/082
Total Total .
Program | No. of Total !‘lo of Students Sch. Schlolarshlp Amount Remark
benefitted IUnit Rs
Students No.
100% |50% [25% |Tot.
B.Ed. 171 10 6 6 22 14.5 |14,400/- 2,08,800/-
BBS 582 14 19 |37 |70 32.75 |14,400/- 4,71,600/-
BHM 110 12 1 - 15 14.5 130,000/ 4,35,600/-
BIM 140 13 7 20 16.5 |18,000/- 2,97,000/-
MBS 34 2 2 2 18,000/ 36,000/-
Special Discount on Admission 20 1,50,000/-
Grand Total [ 1037 |51 [33 [43 [157 |90.25 15,99,000
Plan of scholarship for 2082/83
Tentative No. of Sc. .
SN |Batch |Year Students Total 10% Tentative Date Remarks
B.Ed. |BBS
1 12079 3rd |24 61 85 8 2082 Shrawan IIl - week
2 2080 2117 89 106 10 2082 Shrawan IIl - week
3 2081 2 125 115 140 14 2082 Pausa Il Week
4 12078 4" 120 41 61 6 2082 Pausa |l week
5 2082 1t 130 150 180 18 2082 Chaitra Il week
116 467 583 58
o
6 |Chaitra Il week (Result obtained from |357 39 2081Chaitra to 2082
2082 Aswin to 2082 Chaitra )
Bhadra)
7 [ |
Scholarship to be distributed to MBS/BHM/ BIM Students
Prog. |Sem. |[Sem. |Sem. |Sem. Sem. |Sem. Sem. |Sem. Total | Sch No.
I I Il \Y \ VI VI VIII
MBS [25 |18 16 15 74 |7
BHM [33 |33 22 22 16 16 16 158 |18
BIM [33 |28 14 14 7 7 13 13 129 |14
91 |76 51 51 23 23 13 29 361 (39
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Approximate budget to be allotted for Scholarship

Approximate Scholarship |Rate per
SN. | Program Number of Students |No. Person AmountRs. | Remark
1 MBS 74 7 18,000/- 1,26,000/-
2 BHM 158 18 30,000/- 5,40,000/-
3 BIM 129 14 18,000/- 2,52,000/-
4 B.Ed. 116 1 14,,400/- 1,58,400 5
5 BBS 467 46 14,400/- 6,62,400/- 17,38,800/
6 BHM'/BI'M/ Discount Offer on Students’ .No. 1,00, 000
Admission App. 15
7 MBS. DI.SCOUFI'[ Offer on App. 10 50,000/- 1,50,000
Admission
8 Scholarship Ioglstlc management 50,000/- 50,000/-
and other (a printer is a must)
Grand Total Rs. 19,38,800/-
Rupees Nineteen Lakh Thirty Eight Thousand Eight Hundred only
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Pulbic Information Cell

INRRODUCTION

A Public Information Cell is responsible for planning, developing, implementing,
and evaluating information and communication strategies that present a campus to the
stakeholders. Public Information Cell establishes and nurture relationships with students,
parents, society, media and other influential individuals on behalf of the campus. Duties of
the cell include designing communication campaigns, creating press releases and other
news content, engaging with the press, arranging interviews for company representatives,
drafting press releases, serving as spokespersons, crafting website and social media
content etc. alongside roles and responsibilities provided by the campus directive.

For the purpose of fulfilling the responsibilities, the cell held two independent
meeting to emphasize on collaboration with other committees and cells of the campus
for effective communication and information about the campus activities. Other than that,
the cell always actively participated in the meetings and activities done by other cells
and committees and collaborated for the public information activities. The cell always
been part of the activities done by other cells and committees like academic activities,
construction and procurement, student welfare, annual day function, sports and extra-
curricular activities etc. and communicated properly with the concern stakeholders.

Finally, | would like to express my gratitude to all the stakeholders of the campus
on behalf of the team of Public Information Cell, for their participative collaboration with
us.

Co-ordinator: Maheshwor Dhakal
Member: Aashish Poudel
Member: Rishi Ram Baral
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Report of Alumni Association

The concept of alumni association evolved for needs from both the ends, i.e. academicians
and professionals, in the aim of building a bridge between college life and career life,
so that the fresher graduates are made proactive to face the current challenges of
competitive professional world. Both the ends shall work hand in hand to help each
other for achieving the goal. The idea took shape and formation of Alumni Association
turned into reality. CMC of this campus formed the following Alumni Association Cell to
co-ordinate with the ex-students and their activities.

Co-ordinator : Mr.Leknath Baral

Members  : Mr. Binod Poudel

Members : Mr. Santosh Bhandari

Members : Mr. Asis Poudel

The Alumni Association of GMMC , Pokhara -17 , Chhorepatan was formed on the
auspicious Kartik 29" |, 2074 and many enthusiastic former students of the college.

OUR MISSION:

= To re-unite in the nest from where we grew and flew off.

=  To build a bridge between college life and career life, so as introduce present

students to the professional world and to make them proactive to face the challenges

that may emerge in their career path.

To provide job opportunities to fresh bachelors through references of professionals.

To conduct orientation and training programs to students on various topics to

enhance their skills.

= To create awareness among students about the scope of their subject in the
professional world.

= To provide a platform for students to develop their qualities.

=  To participate in social welfare activities for social accountability.

PLAN OF ACTION:

= Conducting periodic meetings of the committee to chalk out plan of action.

= Conducting training sessions on industry practices and professional approach by
industry professionals.

=  Conducting personality development trainings, interview answering skills and
confidence building programs.

= Interacting with unemployed ex- students to find probability of employment with

reference of professionals.

Conducting social welfare activities.

Re-unions of ex- students for convention.

)
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Activities conducted by Alumni Association:

1. Alumni General Body Meetings:

Meeting of Alumni association members was called on 15" June 2023, to discuss on
various topics listed in the agenda. Following members were present for the meeting:
Mr. Ramesh Bastola,Mr. Prakash Subedi,Om Prakash Bishwokarma, Mrs Sandhya
Rahabhat, Mr. Yuba Raj Parajuli, Mr, Ram Bdr, Ghale, Babita Banstola, and so on.
Meeting started with congratulating Mr. Sanjaya Poudel back to the Siddhartha Insurance
company. He advisesregular students of GMMC to take part in insurance company to
upgrade your future career. Group discussions was conducted among present crowd
to discuss about steps to be taken by alumni association to achieve its vision and
suggestions were invited for better functioning system of the association.

2. Facilitate interview:

Siddhartha Insurance company take the interview within the premises of GMMC for MBS
students and BBS 3™ and 4" year for the Post of Marketing. This interview was facilitate
by the Sanjaya Poudel who involved in this company.

3. Plantation Program:

Our environment is a priceless gift of God and taking care of it is a prime duty of human
being. Following huge deforestation and industrialization, there is an intense need to
replenish the greener loss. Keeping this noble cause in mind, Alumni association put a
step ahead and organized large scale tree plantation campaign in the campus premises
hand in hand with campus administration.

4. Career counselling and Personality Development Program:

Today’s students are the future of brighter Nepal. Every graduate coming out of GMMC
shall be a dynamic, knowledgeable and responsible citizen. Also, he/she shall stand
successful in the professional world. Keeping this intention in mind, Alumni Association
organized a one-day session on Personality Development and Career Guidance, in
campus. The basic idea behind this program was to develop quality in the body language
of students, guide them for a right career option.

FURTHER ACTIVITIES IN PIPELINE

1. Training sessions for fresher graduates to introduce them to industry sector,

2. Social awareness programs to prevent increasing Suicides, drugs and Alcohol.

3. Convention of Alumni Association.

The Alumni association is moving ahead, with selfless intentions for the growth and
development of college students and society around. The association will continuously
work towards its vision for a better tomorrow.....
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Audit Observation

PAN: 301170572
Firm Reg. No.: 4119
Membership No.: 7444

Yam Narayan Lamichhane
Registered Auditor
Pokhara-17, Kaski

A1 TR HAETR A FgHE! FATH
qrERT-9'9, HIHT
oo rafT GHer 997 RS W SJ@raiRerssr gfaagT

o1 F==IreF Arafa,

[wTYAY Helsd dgHdl FrEE
qTEeT-99, FHTEh

AT.F. 30502059 T A@ITE gfaaad |

Frfier YvAY WETRd FgEHdl FTEEE AdE faeee, SEd 059 #E FER AErAE
ATHETE, | [ARTHT HHTS WUEl ATE, 2050 /3059 FT AT faEwr, qUE gATE fAEE,
FIEFAT qUFT gfraaa aur At faEvvesd gmEtera Wfa qar fewfes gamEy oy
o1fdeE a5 2050 /3059 H A@MACET FRIeT T B |

BTET g
gefera FA qar AT SaErard awHitew fafea faEwer qardt @ oaard wwafaer O
FITEEFE IALRGA B | yed fafad faavoees wfg d@mafverorer AararHr qrRnr Jeae
WY T BT SREaed € | BTHI S@rafeavE FEAr (e qur Fure d@raie
I ATITTET Sr@TITRaror At fAe s a9 Ty
o T@IYTEAY TR A BTHI ATAEIF FIAHl GAAT TAT TLHIEE ITA HUET
B é
o T gfadgawr @Efa argard ¥ ATHT ARG fears 997 aoasEed daaEee
Hearer sl fedrEaT g e o |
o BT TrUETHET AT, AR eediEver ¥ Fend wEr At q9r freiessr dera|
Tat BTET TAHT Y059 AT HOTAET Awr feafy v |y fafawr wure quaEr anides
=TT ATASATHET ATX I AFATFET A7 TATE faavord fad a9 gard faEzer e
TEF |

fafer : 2059/ 09/99
qrET |

Email: ynlamichhane@gmail.com | Cell: 9856044390

qol, T THoT
i gfeaed 2059/ 053



YA HeTad HgHdl 'y
UTEIT-q8, BOET
ATHTE 3, 1059 @

fafaa feafa=r faawor

farazor

i 050/ 3059 H
(®.)

0V /050 Fl
(%)

Fefe

7 =re, weie
FAE, Ee 7 IIET
HA FEA

SATAT FEE

FATHT AT ST
A T =TE FE
st @ =T St (%)
e, ¥

Hreare

A o9 fear

g 79T g fEar
ST AT G (')

] 939,049 905.5%

133,429,040 %5

939,043,905.5%

933,439,040.55

4 O 5EY 00
5 1,950,089 5%

e oo 00
XY MISRI0.9%

1,330,%4%.5%

R¥,80Y ¥%0.9%

STEAT T (%) + (&)

9¥ 5,393,054 Bs

9¥83%5,4%0.50

wiEAa F:
uiEias #a
qfsfra

A FITEH

STEAT HINEE (1)

7 =rey @frea
I 7 HTIET
FHETT 19 ST
TR AT

E e o
wreT 7 =T qifae (9)
=1 T
HOT T ATIET

siifEy =g

SEET  |Te q1ae ()
SEAT =JITET (9) + () ()

1 99,039, ¥5¥. 00
2 EEL ATt Rt 4

90,%3%,393.00
49%,54.%,005.30

93,933,939, ¥%

939,453,359.30

3 0,345,009, 3y,

F9%3,475.49

99, 40% 3¥Y. %

5,308 gq¥. 5%

13,495 435.3%

9%, 99394%.40

93,4¥5,%35.33

9%,913,14%.%0

SEET F TG AT (W) + (7))

9¥5,39%,05%. 95

1¥\9,3%5, 4 ¥0.50

ﬁ@/

HeYET Bl

EEEFW"-IW
I THE rEr darels

TQAvaY 9T
i TR 2059/ 2083




qTEvT-99, BIIET

T<IYay HETed dgqdl |y

fafd 3050 0% 09 3@ fAfT 2059.03.39 T

a7 =7 faazor

R050/3059 & 0% /3050 &l
e T (F.) (%.)
ATERTHT g 49,90%, %95 4R ¥%, 95 S5Y. 0%
9 AT
ST ATRTAT () 49,903,%95.43 ¥%,05 % 554, 0%
== @9 9 ?.G655,45Y. 3% 90,038935.3Y
FHEATT @ T %%, ¥ 19%.00 R IR
FAFH @
YT a9 9FIR @9
FTaFE @d §,95%, 333.¥0 %,¥59,9%.59
T G () ¥3,03,533.% 0,553, ¥R ¥, 93
g 9T AT (AFT) FAfap 5,035,%¥Y.9% §,033,990.33
Eleeadeet - -
g2 F9d (A1) 5,035,5¥Y.9% §,033,990.33
T 99a! aiewhie

90\9

T@vaY 0T
i gfe=d 059/ 2053




IYE] HeTed GgHdl ;Y

arE-qe, BEAEA
ATATZ 3§, Rocq W
AR EICAEEEL
- 3050/3059 FH 30 /050 FHF
(%) (%)
(%) A9 Afatafuare 8 94%
T,035 R ¥ 9% %,033990.33

o7 &Y g ga AT (A
&
fad femmamr a9 a1 (92)

%,9%%,333.¥0

%,¥59,93%.59

TSI EETEHT (99) a7 " 1%19,00%.00 (959,3%%.00)

THITHT 99 47 (92) 99%,949.00 %3,000.00

o ATAAAT (FTH) T (89%%,%39.95) % %3¥,3%0.9%
e fafataare T g4 8 5%q,5%3.35 95,205,5¥3.%%
(@) s wifafafiare 9% gaw

TR (F47) 84 - -

ferr wwafe fafs @ (99,33%,3%9.59) (9%,945,49%.0%)
T fafafiare qve yare (99,33%,3%9.9) (9%,945,49%.0%)
@ fa<fra wfafafuare 77 yare

gfsrra @oET 99 A (9 - -

HU WIS AT (1T
fasfrr wiafafare 78 yare @m - -
€4 T Y418 (F) + (@) + () (3,338 435.33) ¥ ,\940,333.59
g q9r JeP! T Aewd ¥,499,%90.9% 9%,9%9,355%.3%
AT 3,950,051.5% ¥,499%90.9%

TG q9T FFar AfH HeerT

34,950,059.5%

¥,499%90.9%

LEERED

TAvaY JY0T

Erelie
/%””‘“’
-
TAATE TR

Jaxa Yl
IS Tferaes 2059/ 3083

AEE

90t




F

TN

340" baRED

00’ 000 'oRE

oo'ooo'ooo'oh

00'A2R'D2Y

b %as'ako'a

ob'bat'takakh

Biaelh [bhble

ElthEll hlinkh lbhid PabrlSsn

ElthEll hllnglh @18l Plalbhie

Bleslb |b Bhb [hedhih Dajbl

SIthElk hlinalh [RI2ks BRalbLIE

3a a0t by REh

00 060'0%E uo'oo6'ooo'oh 00'2.92's2% b ka4 Zko' ot 'bat'takenb (Bleslk 1k bhib 2B) LW bbb blloelh
ob'bat'taraxl oo'oao'okt 00'000'000'0h oo'tet'se ttonbtko™ asata'atyobh Binelh ey
1bRabh
Lhrtle bRk hhtibe : W
2 hie | BbE® ke | (LBb) b bk 3B hlk Dbk Inkbk)
Indbb] |ekPbih |k IHedk|d

1 b2ok ‘bt 2lhlE

BRIhel? ‘ab-leBlh
Bhtipe BRIk bbldk 2bial

TQ¥aR 907
i gfe=d 059/ 2053

0%



AETAT HETEA A ey

-9, T

ATAATT AAT ATET A @rard gty aadee

T Fy s 9
- 3050 /3089 FT 3099 /3050
) %)
A = =
w1 gt §59¥aY 00 5% 393,00
FIN: TR AT 46,600,600, 00 40,000,000.00
Iy wrErE e 340,000 06 340,000 DO
et 99,039, ¥5¥,00 90,%,%%,393.00
H7 FIYET st 3
B R050/3089 F 300 /050 H]
(%) )
TR FUHEHE AEY A (AT frErn 94%,345,00c 30 q90,33¥,539, 28
qy:
TH FAH AET A7 (AR AR S 503887495 %,0%3,990.33
T EELAI Rt SR A 995,549,005.30
HITTH: AT (WA FTAEHT) - 2
AT AELRT S R N 4 995,549,005 .30
T Feged frars s ¢
S 050/3059 # 3099, /3050 Y
(%) (%)
o 15,740 00 36,740 60
arasfa @ @ 948,000,600 4,¥3%,%¥0.00
FFAAT 4457 5¥Y 33 U508 5
forsfat aery avar W 3,50%,%90.9% €48 Y,ERY oo
TETEEY U 5,354,300 00 3,089,700 00
Neosco Tech International - Dharauti 0%, 537, 908 G338
B.S.S.Building Services Pvt.Lid. - Dharauti 400,060 00 400,660,060
Zenex Automation Pvt.Ltd. - Dharauti - 5099843
Seven Construction - Dharauti L0, Y5k 9 40365 19
Sharma Builders - Dharauti EECR LR 339451.35
AT Wil g frwe €¥ 000 08 a
fadram wiaay 28 fogs mia ¥4 000 00 -
el A= ¥ % 033,00 WwINEE 5O
amfE wmia &M %000 00 440400 08
el 90,345,009.3L 99,40%,3¥¥ 5§

TR

™ -

TAaY 907
IS Tferaes 2059/ 3083




g13 9 fema AT ¥

P — 0s0/305% F 3088 /3050 F
(%) #)
Ay
Hiwers g9 &f wam) 90,004 00 =
7= AT (AR 590,60 =
ZeiTE HTAH (FEET) 90,000,600 %
T TATATE (ST 30,000.00 =
i Ao 480,000 06
HHITA HI0H 0,000,00
HIEA TUE 99,560 00
Pl ¥0,5W, 00 159,560,00
g aar 3% frara AT 4
e 3050/308% B 3092 /3050 F
) %)
ELL - -
F Hiwra
wrargea &% fafnzz @I 9%, 357.0% 3%3,30%,05
R % i o £40,000 00 £40,000,00
i wfmren & fafges 8Y6%,939.%% 3,638,590,¥0
oA A% e EYATER 1] 3,345 WE 5%
A Fwwrh we fadeg s £90,580.%%, 19 m33 Y
= FEaTh ww i g 40,589, ¥5Y 00 90,495,393, 00
Ferere wRardr wear fadreg . 84,679 09 95,054 39
Clnacliceuied ¥¥9, 349,59 304,008 08
e fawm 3% Y, 39,485 4,033,390.33
WE ¥,950,089.6% ,E99590.97
HrerT feware ST |
— 1050/3089 & 3098 /3050 F1
(%) (%)
fraforer faramdy s 30,30%,0%% 00 35,74 %,¥40.00
s fmdt s feg ¥39 00 445,805 00
&7 =mra §,390,53% % 4,990,085 0%
fafar wm ¥35,930,00 4%%,0%¥% 00
THTT 95 ’Iﬁﬁ WS 000 00 38,000 00
TEYAT HEIEE R AR Hiafa agar (R i afm 3,400 000,00 4,400,600 GO
VAT HEEE R PALA AT A (@@ 9w = 9,400,000,00
forvgy FaumerT ST ST (T R AT EEELREAE ©,¥95,53% 4%
farea faatern wepEa s (Frmfen 3AITYO0.00 3,949,300 0o
AU WOE (e A T T8Y WY 00 9,595,734 7%,
ol Rl Ll 95,440,00 v
I 49,907, ¥95.%3 WR,OSW KR, OF

2y g

999 TR 0T
i qferaes Ro5q/305R



N &

TEvaY YT

ararae At efeard s
Al w9 3 e

& ann oo

€%,300.60

FiY W g s o
o 3080/ 307 &1 108 /3050 F1
®.1 %)
HEE 4T g g I RTCEE] [P EE
Tersror aaY wvERAEE TH EERLEIT £5,9%% 0%
Wi FTiEE gt A9 EEw 39,000 66 %4a0.00
Ay it P Y, ¢%0,00 B LR L]
Frmdt == T TEww @ 6,048, 00 3088700
B R cre 405,309, 40 EERTLILT
st g 4,000 00 %460 00
ERILIEEE S 9453100 00 9,338, 3¥0.60
Frarmfere afem oF ghmam 3¢ 060 6o 15,006 00
SRR T T 95,000,00 %3,000.00
STERER W7 R LRI LI Y
sfea, datae mar fefaes s qg %1y 0o =
EEckicalic i 333000 0496 69
AF FITETT FETIT 35817 00 399 9%
Egl einvtid o ¥E34E.00 ¥a0iv 93
FFTET 'Y R0 00 A3 o0
mitwrE FTwE g9 £t an =
wfnfa way F-aisfaresr seaomT 39,794, 06 40,000.00
TUTTITIAT TR WY 93,504 60 -
TTEET FIE WA & ¥ 080 3% S EIR ]
T T IR SR %,¥%0.00 LR PR
FiAwT T S EHE wY 89Y0% ¥ ¥E39F 49
AT q9T AT AT LERA LR 1 %4,006 3%
e TR 94,340,00 &,500 60
[Framfrs &g 8,300 00 36,340.00
ol qrs wd 4%,0%0.00 AR
T e A LLELTUARS LTI
fafag &= EEATL R 10,010 00
arETy WY q09% ¥ 0o 99,99 40
TATATE WY ¥ 410,00 4,600,060
e (Non Credit) fmsr Faarg 36,060.00 2
o For ot 4§03 100 0o o360 60
fa fa s 9,45% Jo0 o0 ALY Bl
R adic] L¥,E40.00 £314%0,00
et e W ¥ 0,00 ¥ 410.00
Faverey aramd e Fard aaisrlpfmrm qi350% 00 ©3% $00 00
qETEE w ¥o43 090 39¥40 00
SHAAITEE WEEA, ST Ay S qERn0vI e 3%, ¥30 60
?“T =& fendt s T, 000,00
TUATEAT TAEF FHEA 4o ¥ 3500 4%, 051 06
ST T ¥¥ 000 00 =
T AT AT 44,508 90 R
AritEe FeeEiaE 4 derTe g fren ¥340%.00 4454940
foy e T TR T 938%9.%5% 4% =98 437 5%
fog. 5. o qHTRTE T ECTRA VI 3% 304,50
=W Al aw 'Y ¥ig 500 0 5,307 369,03
Ferrdfeat i sepamens #7d S 530000 9% 600,00
ey #a yreinE IUww @9 %060 06 ¥,0060 66
T A S FREAAT TR i g 19,400 00 33¥340
10,8 %5 00 49430 0o

30,6000 00

07,3831

FEATEA WHE TG A
Rl

8,555,557, 5

90,099,435 34

Jaxa Yl
IS Tferaes 2059/ 3083

1R




T =

o '
[ S— 3o50/3%089 B 3098 /3050 B
%) ®)

AFT A AT ¥.5% 3t¥ 0o 33, INE LS g9
e W Ay e 353,784 00 T oW 6
wrE Pro e cY S 00 L%y oo oY

sl 5,019 195 00 IR

-

193

TAvaT qoT
i afdaed 059/ R05R



D.QN\

%2 20b'bRo'skh TSR B aA R o2t = b3 hak sk b %00 hhREkh Lt B
b2 RERARA 22 k% 0% tr k%' a0% = B ahy bbt 00 0kk'Esb Lietie
ba MR ARA 22 k%2 0% mEob | a'SR%'20% B abahhE 00 OkE b 23lkb/ phbshh Badlennd | |
Bl bels © 2 dhie
EX bty aab: FERTR A st webloba’: - 006 Kok bhE St'000'bha's e
PERT T W 'kanab %Re | 0 FeE ok 00 ka4 20k W6 '00% bas Elbp] kBIpEih
2% A0 0% B2 aky %Re | R BRRRELY G0 00K r 3k SR SR0DR2', InzkhE IR Bl p2hmad
Blitl bk @k dhb
ah k205 Ko bt Ra% Bk aan'bat's = wEoar'zto'h &2 55% BSA'b Abrtle
ahz20"90'), RO kA RN R Yrk | erAss'hor: L o0 220 aaash b bnsbn) b 2ibln |
dhebdh] b phblth &R dhi
ot abihea’h EL ot R Ea R LA E%bEOS' b - 2% 264 ho¥ Eyenr'oon'l dbe
22 baaka’h Lo R A %wk | bRERbROBL 9% 204’ hok theer‘oon'h nephe mppe |4
. Inpkhf Bbbid 16D 22kad @ LB dhi
Lo ERRROREY BEOBERES A %5 0% 00K 3 ®AAat'0%%'s O RSR bR b2 il
b% k2% 2 h0 kb 20RO %% | a¥ookion'kb 38 B2 a0t 2k b re A v Bkt phikibla B213
0% 004355 20 RSN %% | raoh2'zon'ts L e giEbr'e 0 20 Inlbtie] bbbt bt lbh
Lbi b dhb
Blk kelkblg | &
00 bsn'tEsnn B - Do bap'EEa'nk - 00’k 'EEs ok el s
Llhk krlpl k13 | L
LBERhE el ;
Ewwbwﬁﬁm“nww BbbE lbhk bh JEITITI Y Litle | iy 2iB lbhe kb Kis {BID pB Db Inkbh) I Lihek B

Inibk] 30R13 > Blinh kil 1k ba/020k Bl

L2ib@ ‘ah-LeBlh

Bhtlbe |BE3E bbld3n 2bEDL

9%

TAaY 907
arftien gfdaed 059/ 083



VAT WA AgAEl FTE, TE-9e, G &
HIH. %050/69 F1 HwlEa i

i wfie

G953 ¥40 3% | Tatea mrardt s 30,305,095 00

1301500 | 9w o 3m REE, ¥39.00
S3600 00 [ ¥% ora 4,390 53+,
YRF, 950,00 | g W 495, 990.00 |
35,095,090 | 1o 9% ﬁ ¥i3,000,00

§0&, 750 40 | waivat weEa e SEeard A (T Fwa &) 9¥00,000.00
4,000, 00 | Tava faumen T (GTH AT T G GTE | 65 kh
q ULy, 000 00 T MO (T ¥ UY%,400,060
$¢,000.00 | q—rﬁ%ﬂ:ﬂm 54,50 ¢ 00
40,000,060 | s= am 95 540,00
QY0%9%.5% | 7 9 c 740,00
& %24 00 | wrag o1 H §.4.4.5,000,00
<‘.§a o0 | wr Emey U8 88 3T
55,299, 00 | Frdud mea man s SE0L 0,95 |
TG, v0.G 00 | TETaTan aie 3,565 100,00
+%,50%.00 | Neosco Tech International - Dharautt 07,537 9%
33%,790.00 B85 Building Services PviLid. - Dharauti 500,600,006
19,594.00 | Seven Construction - Dharauti PR
95,594, 00 | Sharma Builders - Dharauti 79,451,358
1Y 090 1% ¥ ¥ 600 00
4%, 5%0.00 G G W 8,000 00
EEEEENE ¥, 033,00
T5 690,45 % 060,00
99.39.0.00 | m aan Te9 ¥5¥.00
5, %4,0.00 | WM wms sam 90,000,000_00
9,00, G0 | Fm_sursas see

0,000.00
1% 549,005 30
LA AR

50,000, 00
q0%, (00,00
§ 53¢ 700,00
%¥9,540,00
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. 1%%,40%,00
054,00
LT RS
GO U35 00
da‘IOOU.OO
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730800
LA AGEAS]
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%,300.60

% 660,00
11,400, 00
30.%%5.600
99,000, 00
4% 30000

¥ 35 ¢,00
954,00
TG, 540,60 =
E oy, 530,90
Eilkicc I5535,599.00
TS q4 GE ¥ES R0 S0
e e e 965 055.9%
T FTE R
T e 45 %31.60
FEOTEE oA A gIEe TROT RS B0
e s ek (R 94,09, p‘ Al
FGE (B ol kb KRR
i T fareg (990 T 57 0%
TeE Hel 40,000,600
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Kkl SRR
e e e R ] T00,550 5%
T il 04U ¥ 5 ¢,00
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AR R
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T [ gEm 0,004, 00
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Annual Work Plan & Budget of the Current Fiscal Year

a3, (Roe ¥V dpraRgi gl a1

EILGE

e 050/59 AT 050/5q AEF 059 /5] AR
AT 9 Frafea faemdt amo $9,359,500,00 30,%9%,%%%.00 3%,93%,%00.00
AT ¥ AR A 34,34,0,000.00 95,9, 490.5% 35,900,000,00
e 3 A A 3,000,000,00 3UR3,39%.3% 3,2,00,000,00
halaill 194,§919,500,00 ¥9,353,455.2% 199,338 500,00
ek

RT3 ogo/5Y AT ogo/gY FITaH 059 /53 ATHTHA
AT ¥ W T g6 %,300,000,00 ¥ %Y, 9Y 5, ¥R 4 050,000,00
ST ¥, AT WA A qu ST ?,%%4,000,00 9,63% 345,93 9,¥30,000,00
HEAT % A JEiTE @eee 5,3%3,600,00 ¥ ,\99% 34 Y. Y 9,23% 00,00

SEAT \O T qUT A 3%,500,000,00 %, ¥I3495%.00 3%,540,000,00
e & i @HEe 39,950,000,00 99,23%,3%%.§4 33,340,000.00
QAA Twat @d 40,000.00

B 9%, %49,500,00 ¥19,9%4,9%9.99 \98,33%,%00.00
¥F g TR Hwim

[Fermrem T Y @ § qg T FH T
e &% fatree 3%,307.05 99%,35%.0%
wften afrey 4% 3,53%,590.¥0 94TE13.%%
Aferara fawre & 3,¥43,004.05 9,333,993, 99
wferr frre o 9,033,590,33 9451.45
e ¥ B §,3%5,%5.57 $53,¥%9.9%
|Faerer =rwre war o wewTd e fa \95,094.309 2%,0%,09
et Tl e fefree 399%,533.9¥ Y, Y059
T o fafee - Frfa R wdEn §40,000.00 %4,0,000,00
et wwarlr "o frdree -9 90,39Y 393,00 90,49%,393,00
gt wwerdr wwa fafivee (qEe-2) R0%,000.00 999,999.00

EEull

R¥,415710.1]

,933,%95.93

ferelerreita g e fermfes aifas

widE T aH EH F 7g 34 WH %
47T /BT FY 90 4%, 393,00 90558, ¥5¥ 00
T AT AL 5,308 59¥.5¥ B R AR
TRIGTAY g 3,059,300.00 3,35%,300,00
B 2065, 3505 94,3%%,%90.99
€
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Ref frea ooy
ALk T ,:J‘ T T W § g W T
A 9 I : %p,:z ::’# > 35,340.00 35,340.00
|eraf & @wn Erimzd 9,33%,3%0,00 3,0%%,000,00
R e JATSHRY ] Q420,208 40
AT geay F 353,%5%.50 4,033.00
AT ST EE 4%0,%00.00 %,000,00
et qat s (T, fawm g v At fm YUY ELY .65 349%,533.9%
i e (e Y0355 59 {0,355 48
yrt feed (e ERER S L 33345195
fr.mm.ow. fafemg afidds wfa oty £00,000.00 §00,000,00
ATEFT 3F TR (gl 10%,53%.99 0% 533,95
S wEeee af 5099543
ferdror wifey 2% fags ¥¥,000,00
grr wiE og freg Y'¥,000 00
s %, ¥3¥ J¥Y 55 &, Y5, Y5 ¥,00
forgat (Reefl) o
hilkc T 94 EH g 99 WA T
AT T e (e Wi 9%0,000,00
e T (@i 90,000.00
ST AT (ST 40,000,060
Ferrey wmn (waTeRS @) 40,00
B smw v (uTiT S j0,000,00
e WA Sy (s e 49,550.00
e s e (O A 90,00%.00
Eiail 958,550.00 W0,5\%,. 00
fermet (fmdt s e
sfie T & W T aw a% @A 3
|?H.Pq’.q‘a 3050 HHE 9,%¥35,89%.00
[P s wwe 9,4%%,¥00,00 4,180, 4%8,00
[Fa Famw, 0= wwE 9,8%¥,3¥0,00 9,844,539, 00
[P fama, R0us T 453,¥00.00 ¥00,94'9.00
[faPram. 308 wE 33,0¥0.00
|fa.zz. zom0 wwp 39%,304.00
|facz. 0w = 334,300.00 351933200
a0z Roex #HE 499,0%0.00 §03,443.00
fa.wE. wows wHE 90%,900,00 334,300.00
fa.ug. o WHE 9'5,3¥0,00
TH fa.gE, R03¥ WHE EY,U00,00
o faoE. 1037 FHE 939, ¥00.00 3¥8900,00
oufaoE 309 w9F 39%,300,00 35,¥00,00
f.re, 0. 3093 HHE 3% 400,00
o e . 3033 AR 933,000.00 9394 00.00
faqaom oW T e 55,000 00
[, 2030 wwE 353,000,00
| R R AR 9¥,000,00
[Fr s gm =033 == ¥%3,400.00
[P s 2033 wHF '¥0,000,00 950,000.00
[P o g, z0%3 W (%,%,00,00)
Ii*-r.:m’é.‘m 20%0 THE 38,300.00 0 000,00
[Praméam. 3082 www ¥4,000.00
[F= 4 33%,4%0.00 2, 085 00
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[strd= 3 ‘; 050/&9 HTATA o5o/a AT 059 /53 FAITTT
|Pr.gz. 30s9 wHE (R¥%00) o £3%,000.00
|fu.tr.s. 3050 WHE (J0%00) 5%4,000.00 ¥0%,300,00 ¥33,500,00
|f‘a.qs. 3099, WHE (30500) §4%,300.00 ¥0Y,939.00 Y4%,300 00
[Pr.ge. 3005 wHE (0%00) 853,500.00 4%9,%40.00 %45,000,00
|f‘q,qg_ 3098 THE %5%,000,00 ¥Y, 3L ¥.00

[F.fa.qE. R059 wHE (R¥500) 3 ¥¥¥,000.00
If‘q,&i,tm, 3050 |HF (30%00) 3,¥¥¥ 000,00 43 0% 00 3,55%,000,00
|ﬁa’.&l.t{'ﬂ. 3018, FIF (10500) 2,4%%,¥Y00. 00 9,53Y 94 ¥, 00 3,¥30,500. 00
|1‘q'.1‘q.m. 3005 FHE (30%00) 3,3k§,000,00 4,353,9c¥.00 4,3%8,500,00
lh’.&l.q‘q, 3066 FHE 9,430,000, 00 £¥%, 959,00

[Fr.ge.qa. 30%¥ W (39%00) Y 25%,400.00
[Brmmm. z0% wF (19000) 4,%5%,400,00 3,3%3,000.00 ¥ 30¥,000.00
[ . 203% @ (awwoo) 3,2,018,000,00 3,¥33,000.00 q,%%¥\8,400,.00

|ﬁa.ﬁm 3039 THE (45400) q,939,000,00 3,533,400 00 9,4¥¥, 000 00
[fa.r.0m. R0%0 "W 3,39%,000,00 3,550 500,00
[P, 303 @HE (131%00) ¥ 33% 400,00
|P4.sn%.¢vr. 3033 FHE (94000} ¥,33%,400.00 4,095,%00,00 9,59%,000,00
[faarém. 2033 7w (3w000) 440,000.00 §96,400,00 £84,000.00
[Pr.emd.qm. 3031w (axo000) 9,¥3Y4,000.00 9,33%,400,00 4,330,000.00
[Fr.am.0m. 2030 wE 3,394,000.00 9,2%3,300,00
. fa.qg, 303 ¥HE (39%00) %45 000 00
g frra 303¥ AEE (53¥00) \945,000.00 §Y4%,300.00 4,30% 500,00
uH f5 0. 3073 HF (34900) 53¥,300.00 493,200 00 ¥§¥ 900,00
r fa.0E. 3073 WHE (3900) 4,300, 00 Y34 400,00
et 4,5'9%,30Y%,00

36.358,500.00

30,51%,5%%.00

3W,93%,500,00
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05Y/5% AAHIHA

Teryey wered T @4, frafa

¥ \%4,0,000,00

3,000,000.00

TeER FRTE T &4, Fre et e

5,000 000,00

8¥00 000,00

5,000,000,00

TS WRER (e, AN, Y T8 4,000,000,00 3%%,9% .00 3,400,000,00
Fervaferarer aqara s, Frafie 3,100,000,00 3,437,400.00 3,500,000 00
|Frsaferamer e s, s e/ fmi 94,000,000 00 95 3%, FRTES 7500 000,00
=y =T P 9%,240.00 4,000,000,00
Etil 34,340,000, 00 95,949,490.5% 35,900,000,00
AR 3 oA AT

B 050/5Y ATHTFT 050/59 ATEYE 0% /83 AT
R T FEITA I 340,000,00 = 340,000,00
|t = 4,400,000,00 9,390,533, 3% 9,¥00,000,00
=g foamdt ama £00,000,00 ¥\30 00,00 400,000,00
Ty srrer £00,000,00 80¥,0%\3,00 800,000,000
THTTTH ¥0,000 00 ¥\3 000, 00 ¥© 000,00
T 3,000,000,00 R,YRT,39%,.3% 2,400,000,00
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Rl ki % B, L 050 /5y FTAAT 050 /59 FTRITaE 05 /63 ATATT
9 |Rereror et smafreEo T
~freqor AT TETAEE GO X i'ﬂ'ﬂ'ff 900,000,00 y3,493.00 440,000,00
- R 900,000,00 ¥¥,000,00 400,000,000
-Fa.st.q g FTH (+300,000) 4,300,000,00 1,9%9,35¥.3% 1,300,000,00
-fa. o tH. g9 e #14 (+%0,000) 340,000.00 30Y,%94.00 340,000,00
-3fTfeer OIS T ATk (+%0,000) 990,000,00 905,3%9.40 40,000,00
-WAd FAHA  (Autonomous Programs) R00,000.00 00,000,00
~affafan frsrr Rerd (Non Credit Course) 40,000,00 30,000.00 ¥0,000,00
~Pareqor mrardy war e st 9,900,000,00 9%3,%0%.00 9,900,000,00
pm— 3,%590,000,00 9,969,390, %% 3,900,000,00
R|fagardieest wf P ¥ afafen Prarway
EGEi ik ki ni 40,000,00 318,000,00 30,000,00
-@gwEs a1 wfafn PRI 34.0,000.00 I3¥,¥R0,00 3%0,000,00
-G faear (4%,00,000) 3,900,000,00 3,08%,000,00 9,400,000,00
-femamdt w=g qUT YRR,/ TAA THOA/E IE ©0,000,00 3%,095.00 4.0,000,00
—oiferE R 940,000,00 JY,000.00 940,000.00
STET 3,%30,000,00 3,358, ¥35.00 9,450,000,00
A THEAT (143) §,300,000,00 ¥ LY, 0¥ ¥R Y¥,050,000,00
; ; P
.4 [fds 050/gY AT o50/cq AT o5 /53 FATT
q fenfemr aar e sfhafs
- WS TF. W7 ¥ WREAGY alfeH 4%0,000,00 900,000,00
-Frareprter anferd o wfmerr 400,000,00 3¥,000 00 40,000,00
-IwIEA FAV AT Jearer] 440,000,00 ¥%,300,00 900,000,00
-QTERTE T TR R0,000,00 R0,000,00
AT ¥30,000,00 ©3,300.00 390,000,00
3| aar =EETE (RMC)
AT A T 440,000,00 40,000,00 40,000, 00
-qfyTeuT AT HrATe T 34.0,000,00 \9,000,00 300,000,00
-E- AT T e 440,000,00 300,000,00
a7 =l aar Faandt qTF 34,000,00 40,000,00
-Fewtrerar vAHT wTAwA 300,000,00 ?%,59%.00 300,600,00
R e W SrpERTTeRE @ S 340,000,00 §,300.00 40,000,00
—aEATEE qeEd (+93,40,000) ,3%0,000.00 q,3%%,9%3.23 300,000,00
- AR qAT I 300,000,00 900,000,00
T 3,494,000, 00 9,3¥0,54R.%% 9,940,000,00
e W (4R 3,2%4%,000,00 9,¥3%,34%.%% 9,¥30,000,00
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AT § S AR WEE
7.4, |vidw .ﬂ o5/ AR oco/5q ATEAF os /53 AT
q |@mr A YT e
YT AT A O %00,000.00 9%0,89%.4Y 940,000.00
ey, Ztae wa fafreel Faamas 40,000.00 45,444.00 900,000.00
e \50,000,00 3,330.00 40,000,00
- TEEE @ 9%0,000,00 ¥5,345.00 440,000.00
ST ¥'50,000,00 330,34%.2Y ¥40,000.00
Rt gafewm
~HUY WA @S ¥0,000.00 R¥,50Y¥,00 30,000,00
_gsTeE Wi STETE / g FA 3%,0,000,00 9,394.00 300,000,00
5T/ 37 AEEAAY O LA 30,000,00 99,400.00 400,000,00
gt aftvie wETTA 4,0,000,00 35 %¥.00 ¥0 000,00
_ATitrereEa FEFH (440,000) 340,000,00 33%,330.00 340,000,00
-ArAAE Setatae aar deamre wwe e 400,000,00 ¥3903.00 900,000.00
-STATEYY] AT FCATAT AT 40,000.00 30,4%3.00 40,000,00
“ifrw gRIq AT WAt ITAE @ 40,000,00 §,000.00 40,000,00
T ©40,000,00 33\9,10%,00 %30,000,00
3|t dww =
~gEiTeTET FHA & 900,000,00 93,4154, 00 300,000,00
AT JUFE T = 400,000,00 ?¥,0%0.%% 940,000,00
- AT @ wHd @ 900,000,00 88, Y03, ¥ 900,000.00
—TREETE T BRI ST \94,000,00 9%,%¥30.00 84,000.00
i jey o000 00 0¥, 55955 ¥3%,000,00
¥ |fy.fo wafy whew
Py P, maf 940,000.00 40%,400,00 940,000,00
-fafr. ofmar (+40,000) 4,940,000 00 q,93% 300,00 4,600,000.00
P fa. &= E 4,000,000,00 %%9,640.00 §,000,000,00
e ——1 3Y,000.00 ¥ 940,00 40,000.00
e 40,000.00 ¥0943Y.00 4,0,000.00
AR, e o fa e %,000,000,00 q@,000,00 4,800 000 00
T ¥ R\6Y,000,00 ?,5¥0,¥3W. 00 ¥,184,0,000,00
Yo aew
e Lk ] 340,000 00 953,¥40.3% 34,0,000.00
ST AT S e 940,000.00 G, ¥, Y% 940,000,00
Bk i 4,000.00 99,34 0.00 34,000 00
gy A el 200,000,00 9%39%9.50 300,000,00
sy gy 35, q0.00 95,340.00 35,34,0.00
“eh e @e £0,000,00 Y4, 030,00 %0,000.00
- p— 8e 440,00 33,97%9.34 ¥,340.00
T/ WTTAT =T | 400,000.00 ¥99,440.50 400,000.00
@ T 300,000,00 94,%45.00 900,000.00
e 30,000,00 40,94¥,.00 30,000,00
T @E § 30,000,00 Y 440,00 30,000,00
e 9,§5%,500.00 9,99%,9'9%.33 9,3%¥,%00,00
R WHAT (TR L) 5,%%%,500,00 905, IR CRE TR
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STHA 9 T T41 9]

| / 050/ 59 WA 0no/a ATETaE oe/57 SrqAT
[ e @ s L 0,900,000.00 30,0%¥Y, 008,00 33,100,000,00
T qeE e 'Y o 7 §100,000.00 ¥, 355,349.00 %,000,000.00
wfs=er far @t @ (+40,000) - 500,000,00 o5 5Y\8, 00 £00,000,00
Em G TAGT T ¥00,000. 00 EEEECTGTS) 34,0,000.00
| Bkl 3%,500,000,00 R%,¥93,49%. 00 3%,%40,000,00
Euseilh cuccerd

hilhcd 050/5% Wﬁrﬁ 050/5q ATEIaE o59/5% WA
wiEe aur R 9,900,000.00 9,03%, %983y \300,000,00
FTUTET YT 9,9%0,000,00 409 %9% Yo 3,%00,000.00
SO AT WO WA 33,030,000,00 5,593, ¥ 39,04 33,940,000.00
aiifas aefa ¥00,000,00 #9,54%5.9% ¥00,000 00
wardt W 3,¥00,000 00 i 4,¥00,000,00
T FEAT %00,000 00 qog,%ey. 00 ¥00,000,00
FFAET TS AT FIE 40000000 I53,400.00 34000000
o, TR, 7T AT I ¥00,000,00 399331 3% 3%0,000.00
e 31,950,000.00 19,33%,3%9.91 33,340,000,00
2 1 s [

wfeE 050/ 59 AT 050/59 AT o51/53 AT
i qur R

FOEY wiEE 4.00,000.00 PR CCE

TG BIET 300,000,00 400,000,00
TRIFT FHT 4,000,000,00 %5%,650.00 300,000,00
FrOieyq FIF

FFEY HE/FATTET 3¥0,000,00 9%5,4%5,.9% R00,000,00
W, ‘?ﬁﬂm. AT 40 000,00 WY W40 00

Tealwg a9 FEAE 40,000,000 319988.00 400,000,.00
7 TYFTT (+40,000) 40,000,00 37,230,298 W0 000,00
Tetew Aifem arg 900,000,00 400,000, 00
& fo 40,000,000 34.0,000,00
fs=fataar dromy 3%0,000,00 300,000,00
Fefes amsad 4,000,000,00
i }4,0,000,00 0% 28953

arsitfas

e wEETE (+40,000) 900,000,00 %%,%94%5.93 900,000,000
% UH. A%, TH, ARgaa% 300,000,00 39%,\500.00 300,000, 00
T AT FTY TAA

s Fermir 45,900,000,00 5,593, ¥3e.0% 43,000,000,00
ST @Y (-39,30,000) ¥ 850,000 00 94,000,000,00
FTavE Tate 3%0,000,00 440,000,00
TErd A

T ¥00,000.00 ¥00,000,00
aw /T 3,000,000,00 %,999,000, 99
e (AT 400,000,00 405 594,00 ¥00,000.00
| Feey wma AT IS ¥400,000.00 Ig3,Koe0.00 340,000 00
fq U=, UH. W9 T FIHECN ¥ 00,000 00 398 239,35 340,000,00
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Detail Action Plan with Budget

Areas Activities (Action Plan) Budget(000) | Source Time and Responsible
Unit
1. Enhancing 1.1 Development of New 5000 -Regular -End of 2025
academic Curriculum (Autonomous Program) Revenue -CMC
Quality -UGC Nepal -IQAC
-GCMF
1.2 Non-Credit Course 2000 -Regular -End of 2025
(Relevant to the Corresponding Revenue -CMC
program) -TU -IQAC
-UGC Nepal -Program Coordinator
1.3 Training to teaching and non- 200 per year -Regular -Ongoing (2021-2025)
teaching staff for academic Revenue -IQAC
excellence -Department Head
-Program Coordinator
1.4 Maintenance of Attendance 100 per year -Regular -Ongoing (2021-2025)
Revenue -IQAC
-Campus Chief
-Assistant Campus Chief
-Department Head
-Program Coordinator
1.5Pedagolocial Activities 200 per year -Regular - Ongoing (2021-2025)
Revenue -IQAC
-Department Head
-Program Coordinator
1.6 3Infrastructural 30000 -Regular -End of 2025
Development Revenue -CMC
(New Building) -UGC Nepal -GMCMC
-GMCF -Campus Chief
1(a) Efficiency 1.7 Examination System to 400 each -Regular - Ongoing (2021-2025)
increase the pass percentage year Revenue -IQAC
UGC Nepal -Department Head
-Program Coordinator
-Internal Examination
Cell
1.8 Satisfaction Survey 100 each year | -Regular -Ongoing (2021-2025)
Revenue -IQAC
-Alumni Cell
-Placement Cell
1.9 Other Infrastructures 2000 each -Regular -Ongoing (2021-2025)
(Lab Support) year Revenue -CMC
Non technical Basic Lab -UGC Nepal -GMCMC
Technical Basic lab & Specialized --Gandaki -Campus Chief
Lab Province
Office
-Local Bodies
(Ward budget)
-GMCF
2. Instilling | 2.1 Strengthen RMC 1000 each -Regular -Ongoing (2021-2025)
Research Culture year Revenue -CMC
and Orientation -UGC Nepal -RMC
among the -IQAC
Faculties,
Students and its
Constituents
2.2. Grants for Research 500 each year | -Regular -RMC
Revenue -IQAC
-Campus Chief
2.3 Collaboration for faculty and N/A -Faculty -RMC
institutional Research Initiation -Faculty Members
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2.4 Research Workshop, Training, 200 each year | -Regular -RMC
Case Writing, Simulation workshop Revenue -Faculty Members
-UGC Nepal
-Sponsorship
2.5 Publications (Interdisciplinary | 200 each -Regular -IQAC
research journals with an online year Revenue -RMC
presence)
2.6 Research Collaboration with 100 each -Regular -RMC
industry/academies/research year Revenue
institutions.
2.7 National Conference 500 -Regular -By the end of 2024
Revenue -IQAC
-UGC Nepal -CMC
-GCMF -RMC
-Faculty Members
2.8 International Conference 1000 -Regular -During 2025
Revenue -CMC
-UGC Nepal -GCMC
-GCMF -RMC
-Sponsorship -Faculties
-Alumni Cell
3. Capacity 3.1 Monitoring of Curriculum 200 each year | - -Regular -Ongoing (2021-2025)
Development of Revenue -IQAC
Faculties, -UGC Nepal -Alumni
Students and -Students Welfare
Staff -Faculties
3.2 HR Management 500 each year | --Regular -Ongoing (2021-2025)
(Besides Regular Administrative Revenue -CMC
Expenses ) -UGC Nepal -IQAC
e Recruiting -Campus Service
e Selecting Commission
e  Training -Employee Selection
e Performance Appraisal Committee
e Retention -Faculties and Staffs
through self and peer
appraisal
3.3 Faculty and Staff Development 500 each year | --Regular -Ongoing (2021-2025)
Program Revenue -CMC
-UGC Nepal -IQAC
-Faculties
3.4 EMIS Strengthening 150 each year | --Regular -Ongoing (2021-2025)
Revenue -CMC
-UGC Nepal -IQAC
-EMIS Unit
3.5 Library improvement 400 each year | --Regular -Ongoing (2021-2025)
Revenue -CMC
-UGC Nepal -IQAC
-Library Cell
-Library Staffs
3.6 IQAC Strengthening 300 each year | --Regular -Ongoing (2021-2025)
Revenue -CMC
-UGC Nepal -IQAC
3.7 Infrastructural Resources 4000 each -Regular -Ongoing (2021-2025)
year Revenue -CMC
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(ICT, Classroom, Space -UGC Nepal -GCMC
mobilization and equipment -Gandaki -IQAC
mobilization ) Province -Campus Chief
-Other sources
3.9 Student Placement 200 each year | -Regular -CMC
Revenue -Ongoing (2021-2025)
-UGC Nepal -Campus Chief
-IQAC
-Student Placement Cell
3.10 Grant for Further Studies 200 each year | -Regular -Ongoing (2022-2025)
Revenue -CMC
-Campus Chief
3.11 Number of full-time teaching 250 each year | Regular Ongoing (2022-2025)
staff holding M.Phil/PhD degrees. Revenue -CMC
-UGC Nepal -Campus Chief
3.12 Enrolment expansion in 300 each Regular Ongoing (2022-2025)
market-driven/ technical year Revenue -CMC
programs -UGC Nepal -Campus Chief
3.13 Gender Ratio in Market 200 each Regular Ongoing (2022-2025)
driven/ Technical programs year Revenue -CMC
-UGC Nepal -Campus Chief
3.14(Employability) Graduate | 300 each Regular Ongoing (2022-2025)
Tracer study and Employability year Revenue -CMC
Tracing of graduates -UGC Nepal -Campus Chief
Number of employed graduates - Placement cell.
4. Work for Better | 4.1 Increasing its involvement and | 200 each year | -Regular -Ongoing (2021-2025)
Community engagement with local /national Revenue -CMC
Outreach councils and bodies and other -Campus Chief
key partners over a range of -Extension and Outreach
issues, including  strategic, Cell
economic, social and local
planning.
4.2Design the extension program | 300 each year | -Regular - Ongoing (2021-2025)
and projects encompassing Revenue -CMC
socio-cultural, -IQAC
entrepreneurial,  business -Campus Chief
and economic issues to be -Extension and Outreach
undertaken by the guidance Cell
of faculty members.
4.3 Develop Community outreach | 200 each year | -Regular -Ongoing (2021-2025)
and awareness programs at Revenue -CMC
regular intervals -IQAC
-Campus Chief
-Extension and Outreach
Cell
4.4 Channelizing and incorporating | 200 each year | -Regular - Ongoing (2021-2025)
the contribution of our Revenue -CMC
former students -IQAC
-Campus Chief
[a¥a &qvT R%
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-Extension and Outreach
Cell
4.5 Collaboration with other | 300 each year | -Regular -Ongoing (2021-2025)
stakeholders Revenue -CMC
-IQAC
-Campus Chief
-Extension and Outreach
4.6 Establishment of | 300 each Regular Ongoing (2022-2025)
environmentally friendly, | year Revenue -CMC
and disaster risk-reducing -UGC Nepal -Campus Chief
infrastructure/equipment/ -Extension and Outreach
materials including waste
management.

Note: a.CMC-Campus Management Committee, GCMF(Gupteshwor Cave Management Fund), GCMC(Guptehwor Cave
Management Committee), UGC( University Grants Commission, Nepal)

b. The budget if found insufficient will be fulfilled by the parent organization (GCMF)

c¢. The budget is tentative and is subject to change
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