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Editorial

It is our our great pleasure that we have come to you with one more issue of its annual journal
* The journal of Interdisciplinary Studies ‘. As it is the publication of Gupteshwor Mahadev
multiple Campus, Chhorepatan, the campus feels extremely proud of its faculty members and

the other faculties from outside for their great contribution with their research works.

Teachers with their research articles have proved themselves that they not only impart or
disseminate the subject matters included in the course books but also carryout scholarly research
that help in the production of knowledge on their own. However making research and finding
out something newer than that of the existing knowledge is not an easy task; it needs a great
devotion, intensive study of related literature and a great deal of time and our faculty members,

the real gems of GMMC and all the other guest scholars have done it to bring the dream of the

campus to continue its publication true.

This journal is a spectrum of various research works that includes a verity of research articles
from different fields of disciplines such as literature, language, pedagogy, management, health,
population etc. The combined feature of them have made the journal a really an interdisciplinary,
a rainbow covering a wider range of knowledge of various fields have made it true to its name

due to its nature, words and spirit. We hope such diversity of knowledge will certainly provide

different tastes to the readers of it.

The editorial board finally expresses its gratitude to all those who contributed to this journal
with their research works without which the publication of this would not be possible Beside

these all the other helping hands that include the other faculty members of the campus, campus

cooperation, a nd contribution. We hope even in the days to come, such cooperation, contribution

and dedication from all will be available for the continuity of this publication.

Thank you.
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Sarubhakta’s The Peak: Mountaineering Fiction in

Nepali Literature

Min Pun, PhD*

Abstract

Novelists have used many of the standard techniques for plot development in writing the
mountaineering story such as they have used the words like adventure, mystery, romance,
melodrama, etc. Since mountaineering is identified as a thrill sport, the reading public expects
high excitement in mountain fiction. In fact, the adventure thriller is understandably a popular
Jorm for the mountaineering novel. This article therefore indentifies Sarubhakta’s The Peak as a
mountaineering novel. As a number of books in this category is surprisingly large, in this article,
only Sarubhakta’s book has been studied making comparisons to Hemingway s The Old Man
and the Sea since both works share a common theme: human struggle for livelihood.

Keywords: Mountaineering fiction, adventure, climbing, mystery, struggle

Introduction The twenty-first century world is the world

of unrestrained consciousness and endless
experimentations. The quotes above reveal
the fact that human civilization has seen an
unimaginable development of consciousness

*In life, some get tired climbing the mountain;
some get tired without climbing the mountain.
In the lives of those who climb the mountain
there is tiredness but there is no life in

that has experienced unforeseen changes in
tiredness.” (Sarubhakta, 2012, p. 34-35)

spheres of various activities. Its impact has

“One danger follows another: a long series of

dangers. This what life is; this

what mountain is. Those who do not understand
the mountain look at the mountain with
animosity; those who do not understand life

look at the life with

animosity.” (Sarubhakta, 2012, p. 57)

obviously been apparent in contemporary
Nepali novels. We have also seen an incongruity
between the new culture that has evolved out
of changes and the culture that has long been
in the society.

Many Nepali novelists have attempted to
explore and establish new centres. They no

* Associate Professor of English, Tribhuvan University
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longer depict the stereotypic characters such as
an ideal protagonist, a landlord, a bourgeoisie
or a pretty damsel, or a protagonist essentially
from high caste group. And the Nepali
readership is not troubled by such elements but
by the consumerized culture of the twenty-first
century. As such, Sarubhakta’s Paagal Basti,
Taruni Kheti, Samaya Trasadi and The Peak
(Chulee in Nepali) explore new centres which
represent the spirit of the new age.

Sarubhakta’s latest English translation The
Peak is inspired by mountains. The author has
utilized adjectives that can be used to describe
the mountain: solitary, ancient, vast, God-like.

Here, like rivers often represent the flow of
life, the mountain represents a part of the
planet built on nature’s awesome violence.

In general, the books on mountains fall into
the genre of mountaineering memoirs, of
which the authors are certainly one of the
most famous. For instance, Sarubhakta’s
The Peak is one of the books in which the
mountain is the focus (Pun, 2014, para 7). The
book sits in the shadow of a mountain. It is
like the mountain-as-muse works of William
Wordsworth and the English Romantics. In
Sarubhakta’s book, the role of the mountain
is multifarious. In it, the mountain can be
symbolic or metaphorical, simply providing a
dramatic setting. It can be a friend, or, in the
case of Sherlock Holmes who met his death
at the Reichenbach Falls in the Swiss Alps. So
the mountain can sometimes be a killer.

Sarubhakta and Hemingway

Sarubhakta, the pen name of Bhakta Raj

Shrestha and born in 1956 in Pokhara, is a
celebrated novelist, poet and dramatist of
Nepali literature. He experienced the obscurity
of human nature and activities and the shrewd
spitefulness of the individual. He realized
that it is human who makes society and has
concretized it according to their own needs
as Pradhan (2012) states that Sarubhakta
“being a mountain himself while looking at
the mountain he himself gets the height of
the mountains™ (p. 8). So Sarubhakta made
a piercing analysis of human psychology.
and his novels are the vivid depiction of his
outlook.

Ernest Hemingway was one of the most
famous American novelists, short-story
writers and essayists of his time. His simple
style of writing influenced a wide range of
writers. In 1954, he was awarded the Noble
Prize for Literature. He was born in Oak
Park, Illinois in 1899. During World War I,
he joined a volunteer ambulance unit in ltaly.
He suffered a severe leg wound in 1918. The
Italian government acknowledged him twice
for his service in their country. He committed
suicide with his favorite shotgun at his home
in Ketchum, Idaho on July 2, 1961,

Hemingway's The Old Man and the Sea
is about “an epic battle between an old,
experienced fisherman and a giant marlin said
to be the largest catch of his life” (Yasmin,
2012, p. 79). It opens with this background that
Santiago has gone eighty four days without
catching any fish at all. People considered him

Journal of Interdisciplinary Studies, Dec. 2015, Vol. 4
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so unlucky that his young apprentice, Manolin,
has been forbidden by his parents to sail with
the old man and was ordered to fish with more
Successful fisherman. Thus, on the eighty-fifth
day, Santiago sets out alone, taking his skiff
far into the Gulf. By noon of the first day a
marlin takes his bait. Two days and two nights
pass in this manner, during which the old man
bears the tension and pain of the line with his
body. On the third day Santiago completely
worn out and in delirium, ended the long epic
battle by using the rest of his strength to pull
the fish onto its side and stab the marlin with
a harpoon.

While Santiago continues his journey back
to the shore, many sharks are attracted to the
trail of blood left by the marlin in the water.
The first, a great mako shark, Santiago kills
with his harpoon. Five sharks are slain and
many others are driven away. But by night,
the sharks have almost devoured the marlin’s
entire carcass, leaving a skeleton consisting
mostly of its backbone which is eighteen feet
from nose to tail. Tourists at the nearby cafe
mistakenly take it for a shark.

One of the best ways to understand Sarubhakta’s
The Peak is by reading Hemingway’s The
Old Man and the Sea together. Interestingly,
books by Sarubhakta and Hemingway are,
by chance or by design, fictional works with
similar plots and themes in spite of the fact
that the contexts and time are quite dissimilar.
Both Sarubhakta’s book and Hemingway’s
book are masterpieces of literature, which

show human’s struggle to win livelihood
from Nature and against Nature. Both works
share a common theme, that is, human’s
struggle to win livelihood: one earns from the
mountain and the other from the river. Both
Hemingway's Santiago and Sarubhakta’s
protagonist have to live and feed alone; both
of them are destroyed but not defeated. Both
triumph over every obstacle with the power
of their love for own professions. And in
both, Nature is their friend and also opponent
force. Like Hemingway's Santiago character,
Sarubhakta’s protagonist no more dreams of
any fortune or romance, he only struggles to
survive.

Both Hemingway’s Santiago and Sarubhakta's
protagonist show great struggle to eamn their
livelihood. Both of them are destroyed but
not defeated. They triumphed over every
obstacle with the power of their love for
own professions. Santiago at first shows his
patience for eighty four days without catching
a single fish, later he shows his extreme mental
and physical strength to catch the marlin.
Though it is his opponent first, but when
it is attacked by the sharks, Santiago feels
brotherhood feelings to it. He tries his level
best to save the marlin from the sharks and in
this way he repents for his sin to go far away
than his range. Both Sarubakta’s protagonist
and Hemingway’s Santiago try their level best
to manage a somewhat comfortable life. These
two literary pieces are very famous in the two
world of literature. Nature is their friend and
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also opponent force. They try to triumph over
Nature. Santiago’s struggle is called an “epic
struggle” (Yasmin, 2012, p. 84). Sarubhakta’s
protagonist always fights against all obstacles,
poverty, neighbours, all deprivation, natural
calamities, etc. Hemingway emphasizes that
“No good book has ever been written that has
in it symbols arrived at beforehand and stuck
in. . .. I tried to make a real old man, a real
boy, a real sea and a real fish and real sharks.
But if I made them good and true enough
they would mean many things” (as cited in
Keast, 2013, para 3). In the same manner,
we can say that Sarubhakta also created a
real climber, a real mountain, real struggle
of climbers community. Both literary pieces
give us a holistic picture of those people who
fight every moment for being alive. It proves
that all the human beings’ feelings are almost
same, only difference is their language. Both
The Peak and The Old Man and the Sea give
us the real essence of human lives. They
always try to continue and keep happy the
Gods and Goddesses of hunger, laughter
and cry, unseen creator, etc. They are tired
of quarrelling for their rights with family
members and neighbours for their survival.
Again and again they start their fight after
few moments of interval. Here a new born
baby is taken with sorrow. Life means only
to hunger and thirst. They will start a new
life. We see in Sarubhakta’s climber’s eye the
indomitable spirit of Santiago: “But man is
not made for defeat. A man can be destroyed

but not defeated™ (Hemingway, 2005, p. 103).

The Peak - a Translation by Ghimire

The Peak, originally Chulee in Nepali,
is a novel by Sarubhakta, translated into
English by Subhash Ghimire and published in
September 2012. The original version of this
book in Nepali is included in the curriculum
and taught in the university courses in Nepal.
Sarubhakta has won the Madan Puruskar 1991,
the most prestigious literary prize in Nepal, for
his novel Pagal Basti and has also received
numerous other prestigious awards for his
contribution in the field of Nepali literature.
As a writer, in his works, he has experienced
the obscurity of human nature and activities,
and the shrewd spitefulness of the individual.
He has also realized that it is man who makes
society and has concretized it according to
their own needs. He has made a scorching
analysis of human psychology, and his works
are the vivid depiction of this outlook.

One of his most famous works of fiction after
Pagal Basti, Samaya Trasadi and Taruni
Kheti, his latest book The Peak centres upon
the protagonist, Sarubhakta himself as the
mountaineer and narrator, who struggles with
a mountain peak far out in Mount Everest.
The story is about an epic battle between the
protagonist and the mountain said to be the
biggest goal of his life, providing “details of
the mountainous surroundings and mountain
climbing” (Ghimire, 2012, p. 11). The book
opens with this background that the narrator
has gone weeks for base camp, another weeks
for climbing the mountain and yet another

Journal of Interdisciplinary Studies, Dec. 2015, Vol. 4
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weeks for climbing down the mountain. He
sets out alone, taking his climbing kits far and
high into Mount Everest. Days and nights pass
in this manner, during which the protagonist
bears the tension and pain of the line with his
body due to extreme cold and lack of sufficient
oxygen. Still moving up the mountain peak,
but completely worn out and in delirium, he
ends the long epic battle by using the rest of
his strength to reach the peak onto its side and
ultimately stands up at the top of the world.

While Sarubhakta’s protagonist continues his
journey back to the base camp, he experiences
the most difficult struggle for life. While
fighting with the ice storms, he is hit by the
ice rock and loses his consciousness. With
his last kiss of the mother earth, he dies an
undefeated hero, hoping that the legacy that
he has left behind the mountain trails would
be continued by his countrymen in the future.

The struggle is the unavoidable force in the
novella, the one fact that no living creature
can escape. But the struggle, Sarubhakta
suggests, is never an end in itself: in the
struggle, there is always the possibility of the
most vigorous life. The motive of struggle in
life is prominent in the last pages when the
protagonist says, “Some keep coming in the
mountain. Storms keep coming in life. One
needs to fight with the storms bravely. One
cannot survive from the storm by escaping
from it. If from the beginning of the creation,
there is an existence of the storms, they have

their meanings too” (Sarubhakta, 2012, p.

72). So as the protagonist struggles hard, not
only is he reinvigorated by the battle, but the
mountain also comes alive with the belief that
“irrepressible struggle of human beings will
not stop” (Sarubhakta, 2012, p. 74). In fact,
life as the possibility of renewal necessarily
follows on the heels of fighting. There are risks
in the mountains; there are risks in the lives of
human beings, too. According to Sarubhakta
(2012), all creatures on earth have to face risks
every day, as saying “This is what life is; this
is what mountain is” (p. 57). Whereas the
protagonist’s battle hints at a type of physical
reanimation, the fighting leads to life in less
literal ways at other points in the novella.
The mountain peak imagery emphasizes
the cyclical connection between life and
struggle, life and death, as does Sarubhakta’s
protagonist’s battle with the mountain. The
protagonist mentions about the relationship
between life and the act of climbing: “In life,
some get tired climbing the mountain; some
get tired without climbing the mountain. In the
lives of those who climb the mountain there
i1s tiredness but there is no life in tiredness”
(Sarubhakta, 2012, p. 34-35). His success at
bringing the climbing in earns him the awed
respect of the climbers who once mocked
him. It also secures him the companionship
of other future climbers, the apprentice who
will carry on the crampon footsteps long after
the protagonist has died.

The Peak as Mountaineering Fiction

A body of literature has developed around one

Journal of Interdisciplinary Studies, Dec. 2015. Vol. 4
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of the humankind’s mountaineering. Much of
this writing is concerned with the reporting
of explorative accomplishments, however,
a significant amount is devoted strictly 1o
narratives of climbing adventures in the
mountains. An important subdivision of this
literature of the mountains is fiction.

Many novelists have utilized many standard
techniques for plot development in writing
the mountaineering fiction. These techniques
include adventure, mystery, romance,
melodrama, etc. In fact, mountaineering is
identified as a thrill sport, so adventure thriller
is understandably a popular form for the
mountaineering novel.

The mystery thriller is a popular form for the
mountaineering novel. Since accidental deaths
in the mountains, while infrequent, do occur,
many novelists use this tragedy to develop the
story line where murder is made to appear an
accident (Pokorny, 1980, p. 122). One of the
earliest novels using this theme and a classic
mountaineering novel is A.E.W. Mason’s
Running Water which was published in 1907.
Mason was an accomplished mountaineer
and quite familiar with climbing in the Alps.
This was the setting for his story of villainy
in the mountains. The action builds up to
a dramatic climax between the protagonist
and his intended victim on the ascent of the
Brenva Ridge of Mont Blanc. The description
of the route and the climbing are stirring
and believable. Another mountaineering

novel of Mason is 4 Romance of Wastadale

published in 1923 takes place in the English
Lake District, a story of lone rivalry with an
ingenious murder on the cliffs of Scafell.

The individual reactions (0 hazards, tensions
and difficulties in mountaineering, and the
interaction under stress with other personalities
are some of the elements in the psychological
mountaineering novel. An example is Hugh
Merrick’s The Breaking Strain published in
1950 where poor mountaineering judgement
lests the breaking point of men, women,
and ropes. Another story in this class is
Ethel Mannin’s Men Are Unwise published
in 1934, a story of a man’s obsession with
the mountains, who because of his financial
circumstances is unable to do serious mountain
climbing. He eventually gets to the Alps and
his behavior in the mountains is a fascinating
mixture of irony and paradox.

Some novels use the mountains simply as
a setting in which the plot takes place. One
outstanding example of this form 1s James
Hilton’s Lost Horizon published in 1933, The
mountains are important to the story only as
they serve to constrain the action to a particular
location, and create mood. It is a powerful
story that added Shangri-la to our vocabulary.

In 1939, Ruthven Todd wrote Over the
Mountain, a mountaineering novel with strong
political overtones. It is a satirical work written
in Orwellian style which parodies all the
insane madness going on in Europe just prior
o the outbreak of the World War 11. The book

Journ
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IS quite scarce because most of the copies were
destroyed during the London blitz.

Not all mountaineering fiction is serious,
suspenseful or philosophical: humour is also
used in anumber of novels and short stories.
An early story in this vein is Alphonse
Daudet’s Tartarin on the Alps published in
1888, later examples being W.E. Bowman’s
The Ascent of Rum Doodle published in 1937,
and a delightful short story by H.G. Wells,
Little Mother up the Morderberg.

An unusual style for the mountaineering
novel is the unfinished, thought-provoking,
surreal novel by the late avant garde poet,
writer-philosopher Rene Daumal Mount
Analogue published in 1952. 1t is a peculiar
story which Daumal subtitled “A novle
of symbolically authentic non-euclidean
adventures in mountain climbing”. It is about
a group of strange characters who set out
to climb a symbolic mountain higher than
Everest. The novel has touches of both physics
and metaphysics, yet is neither science fiction
nor mystic, although an appreciation of all
these elements will enhance the reader’s

understanding of this book.

While many of the books in the genre of

mountaineering fiction are interesting reading,
and some are quite well written, the really
superb mountaineering novel has yet to reach
us. James Ramsey Ullman did write a best
seller in 1945, The White Tower, which 1s

probably the only exposure many people will

have to mountaineering. It is a thrilling tale to
the non-climbing reading public., and served
to arouse interest in mountaineering when it
was published.

Mountaineering fiction like any fiction needs
(o satisfy some common basic conditions for
the reader, who to quote de Maupassant, asks
of the novelist: “Console me, - make me sad,
sentimental, - make me dream, - make me
laugh, - make me tremble, - make me weep, -
make me think™ (as cited in Pokorny, 1980, p.
126). The great peaks continue to succumb on
all sides to the efforts of expert climbers using
advanced techniques to assist them. [t remains
to be seen if a great mountaineering story will
be created using a new and imaginative writing
approach.

Sarubhakta’s The Peak is a successful
mountaineering fiction in Nepali literature.
While some other mountaineering fictional
works by some other writers use the mountains
simply as a setting in which the plot takes
place, his work is one outstanding example
of this form. As for Pradhan (2012), while
reading 1t, “one doesn’t feel fiction but reality™
(p. 7). So the mountains are important to the
story only as they serve to constrain the action
to a particular location, and create mood. It 1s
admitted that much of his focus in this novel
1s concerned with the reporting of explorative
accomplishments; however, a significant
amount 1s devoted strictly to narratives of
climbing adventures in the mountains.
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Sarubhakta’s novel is a good example written
in very believable language. It is a story
about the climb of an incredibly difficult
Nepali mountain north face direct. The plot
is fairly simple without a lot of digression.
The descriptions of climbing on ice and snow-
covered rock. and the stream-of-consciousness
narrative technique, is a brilliant piece of
creative effort and results in a mountaineering
novel of first class proportions.

An important subdivision of this literature of the
mountains is fiction writing. Mountaineering
is identified as a thrill sport; the reading public
expects a high degree of sustained stress and
excitement in mountain fiction (Pokorny,
1980, p. 121). Sarubhakta has successfully
used adventure thriller, which is a popular
form for the mountaineering fiction. And
most importantly, his work is the factual
accounts of mountaineering achievements
that has so much more evocative and thrilling
than any invented happenings revolving
around imaginary characters. He is perfectly
competent enough to produce a story in which
the situations and details are authentic and free
from the monotony of the factual writing.

Conclusion

An important feature of mountaineering fiction
is that achievement and disaster are closely

linked in the plot of the story. The triumph of

an historic climbing can be painfully affected
by the perilous descent. The conquering spirit

of modern climber has taken mountaineering

to faraway places to climb mountains by ever
more difficult means: one outstanding legacy
is a rich narrative of text for the author. This is
as true nowadays as it was during the infancy
of writing of mountaineering literature.

Sarubhakta has given us The Peak, a pioneering
book in Nepal about the mountains, comparable
in quality with other mountaineering books. In
future, the mountains can be an ideal setting
for a noble and serious work of fiction in
Nepali literature. In the words of its translator
Subhash Ghimire (2012), Sarubhakta’s book
would be “the source of inspiration to all and
may the inhabitants of the mountains start
writing on mountains” (p. 12). Thus, the
mountains can be used as the mountaineering
scene, but not to the best advantage.

Both Hemingway’s The Old Man and Sea and
Sarubhakta’s The Peak are masterpieces in the
world literature which show human struggle
to win livelihood from Nature and against
Nature. This paper will show the similarities
of two opposite world’s protagonists’ struggle
to win livelihood. One eamns from the sea and
other from the mountain. But both of their
struggles are almost the same. One is old and
other is young. Santiago has to live and feed
alone but Sarubhakta’s climber has to maintain
a family. Sarubhakta’s book can be read in
different interpretations. But this paper has
exclusively focused only on the struggle of
the protagonists of both texts to collect their
livelihoods.
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Financial Performance Analysis Under Pearls
Framework: A Study of Kundhar Saving and Credit

Co-operative Ltd.

Abstract

This paper analyzed the financial performance anal
Kundhar Saving and Credit Co-operative Limited for the period of 6 years from

Mohan Bhandari®

ysis under PEARLS framework a study of
JOON09 to

2013/14. The components of PEARLS framework i.e. Protection, Effective Financial Structure,
Assets Quality, Rate of Return, Liquidity, Signs of growthof Kundhar Saving and Credit Co-

operative Limited are calculated. The study found that overall financial performance

» of Kundhar

Saving and Co-operative Limited is below the average.

Keywords: Financial performance, PEARLS framework, Kundhar Saving and Co-operative Limited

Introduction

Co-operative is working together for the
fulfillment of economic and social problems.
In other words co-operative is the get things
doing by member themselves to resolve their
economic problems. People need get solution
in order to get satisfaction from the problems.
Human needs are unlimited, some need
can fulfill by oneself but some need cannot
fulfill without the participation of people
transferring ideas, talking about the subject
matter. observation in a group, work ina group
that give new ideas. new way of doing things
and new method to solve the problems which
refers to the co-operation in general.

Co-operative refers (o work together for
common benefit. A co-operative 1s an

autonomous association of people united

voluntarily to meet their common economic,
social and cultural needs and aspiration
through a jointly owned and democratically
controlled enterprise. It is a business owned
and democratically controlled by people who
use its services and whose benefits are derived
and distributed equally on the basis of use.
The owners of the cooperatives are called

members.

PEARLS is a financial performance monitoring
system designed to offer management
guidance for credit unions and other savings
institutions. PEARLS is also a supervisory
tool for regulators. PEARLS can be used
to compare and rank institutions and can
provide comparisons among peer institutions

IN one country or across countries. In total,

*Gupteshwor Mahadev Multiple Campus
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there are 44 quantitative financial indicators
that facilitate an integral analysis of the
financial condition of any saving and credit
co-operative. The purpose for including
a myriad of indicators is to illustrate how
change in one ratio has ramifications for
numerous other indicators. Each indicator
has a prudential norm or associated goal.
The target goal, or standard of excellence
for each indicator is put forth by World
Council of Credit Unions (WOCCU) based
on its field experience with strengthening
and modernizing credit unions and promoting
savings-based growth. Depositors can have
confidence that savings institutions that meet
the standards of excellence are safe and sound
(Richardson, 2002).

PEARLS, primarily a management tool for
saving and credit co-operatives, can also be
used as a supervisory tool by regulators. As a
management tool, PEARLS signals problems
to managers before the problems become
detrimental. For boards of directors, PEARLS
provides a tool to monitor management’s
progress toward financial goals. For regulators,
PEARLS offers indicators and standards
to supervise the performance of savings
institutions.
Research Objectives
The main Objectives of this study 1s to analyze
the financial performance of KSCCL under
the framework of PEARLS. The Specific
ubjecti\'es are:

i) To assess the protection level of assets.

ii) To analyze the effective financial

structure.

iii) To analyze the condition of assets
quality.

iv) To assess return on various investment
and cost on saving deposit

v) To assess the liquidity position and
non-earning assets.

vi) To assess the growth in loan portfolio,
saving deposit, institutional financial
investment and total assets.

Literature Review
Concept of co-operative

Co-operation is derived from the Latin word
“Co-operari”, ‘Co’ means “with” and *operari’
means “to work”. Hence co-operation means
working together with others for a common
purpose. Aristotle, a Philosopher of Ancient
Greece, recognized the social nature of man
when he said, “Man is a Social Animal”. Man
cannot lead a happy and contented life if he
lives in isolation. Therefore, there is a great
need for co-operation, which can be considered
as the basic principle underlying human life.
The primitive concept of co-operation was
related more too cultural, religious and social
aspects. Co-operation was a way of life and
it was inherent in the Society itself. The
modern concept of co-operation is altogether
different from the primitive one. “lt denotes
a special method of doing business™. The
word co-operation literally means “Working
Together” or “Act Together”. According to
the Sociologists Co-operative Movement
it 1s an instrument for establishing social
harmony through the removal of class struggle.
Economists are of the opinion that co-operative
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is a means of countering the exploitation of
weaker sections by conferring on them a better
economic status. In a legal sense, co-operation
signifies special privileges and concessions
conferred by law on its members. According
to the Socialist Co-operative School, “Co-
operation is a weapon for the development of
socialist thought and the realization of firms or
households for business purpose and economic
institution through which economic activity
is conducted in the pursuit of economic
objectives”. McLegan Committee Defines
Co-operation as “The Theory of co-operation
is very briefly, the isolated and powerless
man can, by association with others and by
moral development and mutual support obtain,
in his own degree, the material advantage
available to wealthy or powerful persons and
whereby develop himself to the fullest extent
of his natural abilities. By the union of forces,
material advancement is secured and by united
action self- reliance is fostered and it is from
the inter-action of the influences that it is hoped
to attain the effective realization of the higher
and more prosperous standard of life which has
been characterized as “better business”, “‘better
farming” and “better living”. According to
Lenin “Co-operative Socicties can help the
transformation from Capitalism to Socialism
and finally to Communism”. The basic idea
behind Co-operation is “Self Help and Mutual
Help” and “Mutual Aid” and “Each for all and
all for each” (Kunhu, 2011).

Co-operative in Nepalese Prospective

The word “Co-operative” and its concepl

is not a new. Everyone has already familiar
about its concept and principles. Self help,

mutual help and co-operation are in practice
among the people from the very ancient
times. Co-operative has been developed with

a development of human civilization. Getting
together with a view to helping each other or
social occasions like Marriage, Shradha other
performing activities like marriage, plugging,
sowing, crop protection, harvesting is a
tradition of doing things of rural mountainous
and even the growing urban areas of Nepal.
The different types of co-operative societies
Dharma Bhakari, Dhukuti, Parma and Guthi
are in practice in Nepal from the ancient
time.In this way the concept of co-operative
in Nepal is not a new one. It is familiar from
those days when people had the knowledge
to live together in the society or community.
But we cannot ascertain the actual date when
the co-operative movement was started in
Nepal. Many types of informal co-operative
were running in different part of Nepal. If we
turnover the history of informal co-operative
were running in different part of Nepal, the
organized history can be traced back to about
54 years old, formally the history of co-
operative in Nepal has been started after the
establishment of co-operative development in
the year 1953 under the ministry of agriculture
for the promotion, supervision and evaluating
of co-operative societies (Lamichhane, 2007).

In the beginning, co-operative movement
was greed up with the establishment of 13
credit co-operative societies in 1956 as part
of the resettlement program for the flood
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stricken people in Rapti Dum Besi under
the active support of United State Agency
for International Development (USAID) on
experimental basis. These co-operative were
previously registered under an executive
order of government of Nepal. The history
of co-operative society dates back to 1956
A.D. in which year then the government
incorporated Bakhan Saving and Credit
Co-operative Society Limited in Rapti
valley, Chitwan by issuing the executive
order for its legal validity. The Thirty-Year
Panchayat regime also attempted to promote
cooperatives by enforcing the Cooperative
Act, 1959 A.D. and Cooperative Regulation,
1961 A.D. However, cooperatives became
burdensome to the then government due to
the weak management, want of autonomy
and unscientific accounting system of saving
and credit. Afier the restoration of democracy
in 1990, the then government considered
cooperatives as a means of poverty alleviation.
It enforced new Cooperative Act, 1991 A.D.
and Cooperative Regulation, 1992 A.D. and
repealed both act and regulation of Panchayat
regime. The new cooperative act is considered
one of the best democratic cooperative acts
of the world. But due to the undemocratic
practices and environment in democratic
system, in most of the cases, cooperatives
have turned out as an intermediary to transfer
the money from poor to rich. The democratic
government speeded up the liberalization
of financial sector. In liberalized financial
environment, saving and credit cooperatives
grew like mushroom especially in urban and

suburban areas of the country (Baral, 2006).
PEARLS

PEARLS stand for P-Protection, E-Effective
Financial Structure, A- Assels Quality,
R- Rates of Return and Costs, L- Liquidity
and S- Sign of Growth. Each letter has
its own meaning. PEARLS is a financial
performance monitoring system designed to
offer management guidance for Credit Unions
(CUs) and other Saving Institutions. It is a
set of financial indicators and management
tool that help to standardize terminology
between the institutions, PEARLS is also
a supervisory tools for regulators. It can be
used to compare and rank institutions. It can
provide comparisons among peer institution
in one country or across countries. The
PEARLS system was originally designed and
implemented with Guatemalan CUs in the late
1980s. WOCCU has been using it worldwide to
monitor the performance of CUs that balance
the needs of services, borrowers, stakeholders
and staffs. It has proved a key tool in achieving
CUs growth and self sustainability(Almeyda
& Branch, 1998).

The important realization from the use of
PEARLS is the provision of framework for
a management and supervisory tool that goes
beyond the simple identification of problem. It
identifies the weak capital base of MFI and its
probable causes thereby giving the meaningful
solution to series institutional deficiencies
by using the PEARLS monitoring system.
Further, the use of standardize financial ratios
under this system eliminates the divers criteria
used by the MFIs to evaluate their operation.
National association can be used the financial
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ratios generated by PEARLS to conduct
Quarterly or monthly analysis of all key areas
of MFI operations that determines performance
of MFI. These evaluations are invaluable for
spotting trends and detecting areas of concern
among the affiliates. Considering the assets
growth of institutions is much horrible and one
of the key strategies to address the problems
that accompany monetary devaluation and
runaway inflation. Financial Institution has to
sustain the aggressive growth to preserve the
value of assets in the hostile macro-economic
environment. As it has been already referred
is each of the letter of PEARLS, the first and
foremost is the evaluation of assets indicator
to ensure that the financial institution provides
depositors a safe place to save their money
with the standard of excellence (Evan & Brain,
2002).

Review of Related Studies

Baral, (2006) has conducted the study on
financial health check up of Pokhara Royal
Cooperative Society Limited (PRCSL) in the
frame work of PEARLS. His findings were,
PRCLS has made sufficient loan provision
for bad debt loan but it has made adequate
provision to cover the possible loan loss from
doubtful and sub-standard loan. It has invested
most of its fund in more productive assets and
less in non-earning and non-productive assets
to manage the source of fund effectively from
deposit. But it has weak institutional capital
base as a second line of defense against not
performing assets. Percentage of delinquent
loan ratio and non-earning assets are greater
than the standard be the WOCCU model.
Similarly percentage of net zero cost fund
is less than the set benchmark. Operation

and administrative expenses of PRCSL are

within the set limit but the yield in the loan is
not enough to contribute institutional capital
and pay the returns on member share capital.
The decreasing percentage of liquid cash
reserve to satisfy deposits withdrawal request

show the deteriorating liquidity position. The

highly fluctuation deposit growth rates in key
financial variables imply that PRCSL does not
have proper strategy for sustainable growth
in its business. But sign of growth of key
variables, except to capital, that it has achieved
desirable growth during the study period.

Shumshere, (2012) in an article Co-operative
in Crisis- Time for Tough Action has suggested
that the central bank being the apex body
of financial institutions with an objective of
developing a secure, healthy, efficient system
of payments as well as boosting the public
confidence in the country’s entire banking
and financial system should not back out of
monitoring and supervising co-operative,
The co-operative movement of Nepal became
more effective after the amendment to
the co-operative Act-1992. The interim
constitution of Nepal 2063 has recognized the
co-operative sector as one of the three pillars
of national development. The development
of co-operatives in Nepal regrettably has not
reveled remarkable achievements. Current
problems that have evolved in co-operatives
are mishandling and exploitation of deposit
of public funds.

Kassali, Adejobi&Okparaocha, (2013)
conducted the study on “Analysis of
Cooperative Financial Performance in
Ibadan Metropolis, Oyo State, Nigeria”. The
researcher concludes that the results indicate
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a good financial position of cooperatives with
appreciable minimum equity to assets (not
less than 0.50) and acid test; an indication
of J good liquidity position that may guide
against risk. The researcher recommended
that the interest rate on loan should be kept
at a bearable level for members seeking for
loan, members requesting for loans should be
encouraged to use such loans for productive
purposes, Constant and regular training
sessions should be organized for members
and management staff of the cooperatives.
i.e. in form of seminars and refresher courses,
Cooperatives should increase the size of their
management staff and employ workers at
optimum level to improve efficiency, As many
auditors as possible should be made to see
the proper documentation and appropriation
of the cooperative statements of accounts
for financial accuracy and efficient financial
management.

Naubauer, (2013) conducted the study on
the topic of Predecessors And Perpetralors
Of Cooperative Systems In Europe. The
researcher concludes that in the present
context, labelled by the major difficulties
the European labour market was facing, the
proper knowledge and understanding of
cooperative principles provide the premises
for their implcmcnlalic.m with the view to
meet the current economic and social stability
exigencies in today's Europe.

RESEARCH METHODOLOGY

Research Design

This study is mainly based on descriptive and
analytical research design. For compliance
witl; the objective of the research both
analytical as well as descriptive research

I

design were chosen in this work in order (o
analyze and interpret the available data and
information. Some financial and statistical
tools have been applied to examine facts and
descriptive techniques have been adopted to
examine the financial performance analysis of
KSCCL under PEARLS.

Population and Sample

In total, there are 31177 cooperatives in
Nepal, which includes saving and credit
cooperative, multipurpose cooperative,
agricultural cooperative, health cooperative
and consumer cooperative etc. Saving and
credit cooperative is the population of the
study. There are 13368 saving and credit
cooperatives incorporated in Nepal up to
2070/71 (Ministry of Co-operatives and
Poverty Alleviation, 2014). Itis not possible
to cover all the saving and credit co-operatives
under the study. Under this study convenience
sampling is applied. So KSCCL has been
selected as a single sample unit.

Nature and Source of Data

This study is mainly based on secondary
data. So the data were collected from using
secondary source as the major source for
conducting research work. The annual reports
of KSCCL is the major source of data and
other sources are: Statistics of Cooperative
Enterprises & bulletins and its official website,
various article published in journals, financial
magazines, official website of KSCCL.

Data Processing

Data extracted from the financial statement of
the institution has been verified and tabulated
in the excel sheet for further processing. Based
on these data, the ratios of each component of

——
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PEARLS Framework has been calculated and
presented in table.

Data Analysis

Protection (P): The indicators in this section
measure the adequacy of the provisions for
loan losses. Under protection, WOCCU inc.
has developed six indicators: Allowance for
loan losses to allowances required for loans
delinquent >12 months (P1), Net allowance

for loan losses to allowances required for
loans delinquent less than 12 months (P2),
Total charge-off of delinquent loans >12
months (P3), Annual loan charge-offs (P4),
Accumulated loan recoveries to accumulated
loan charge-offs (P5) and Solvency (P6).
Only P1 and P2 are calculated in this study.
Remaining indicators have not been calculated

due to the data unavailability.

Table 1.1

Components of Protection(P)

Components PEARLS

Year

Standard |2008/09

2009/10{ 2010/11

2011/12 | 2012/13|2013/14

P1 (Allowance for loan
losses to allowance
required for loan

delinquent>12 month) | 100% | —

100% 100% 100% | 100%

P2 (Net allowance for
loan losses to allowances
required for loan
delinquent<12 month) |35% 35%

35% 35% 35%

35% 35%

Source : Kundhar Saving and Credit Co-operative Ltd.

The P1 and P2 for the fiscal years 2065/66 and
2066/67 is 0%, the ratios for the fiscal years
2067/68, 2068/69, 2069/70, 2070/71 are 100%
and 35% each respectively. It indicates that
the KSCCL is covering all delinquent loans
as PEARLS standard.

Effective Financial Structure (E): The
indicators in this section measure the
composition of the most important accounts
on the Balance Sheet. An effective financial
structure is necessary to achieve safety,
soundness. and profitability, while at the
same time, positioning the credit union for

aggressive real growth. Under effective
financial structure, WOCCU incorporation has
developed nine indicators: Net loans to total
assets (E1), Liquid investments to total assets
(E2), financial investments to total assets
(E3), Non-financial investments to total assets
(E4), savings deposits to total assets (ES),
External credit to total assets (E6), Member
share capital to total assets (E7), Institutional
capital to total assets (E8) and Net institutional
capital to total assets (E9). Only El, E2, ES
and E9 are calculated in this study. Remaining

indicators have not been calculated due to the
data unavailability.
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Table 1.2

Components of Effective Financial Structure (E)

Components PEARLS | Year

Standard [2008/09 [2009/10 |2010/11 |2011/12 [2012/13 [2013/14
E1 (Net loans to total assets) | 70%-80% |86.13% |81.37% | 89.70% |78.64% |[74.32% | 66.46%
E2 (Liquid investment to
total assets) 10%-20% | 0.07% | 0.03% [ 0.03% | 0.03% | 0.02% | 0.01%
ES (Saving deposit to
total assets) 70%-80% |56.78% |67.79% |61.97% |63.51% |71.96% | 75.78%
E9 (Net institutional capital
to total assets) 10% 0.03% | 0.27% | 0.72% 1.08% 1.31% 1.66%

Source : Kundhar Saving and Credit Co-operative Lid.

The ratio of net loans to total assets are the ratio is below the PEARLS standard for
86.13%, 81.37%, 89.70%, 78.64% , 74.32% the initial four fiscal years. The institutional
and 66.46% for fiscal year 2065/66 to 2070/71. capital to total assets ratio of KSCCL is 0.03%.
KSCCL has maintained the net loans to total 0.27%, 0.72%, 1.08% 1.31% and 1.66% for
assets ratio for year 2068/69 and 2069/70 but fiscal year 2065/66 to 2070/71 respectively.
the ratio is below the PEARLS standard for The ratio is far below the PEARLS standard
year 2070/71 at that period liquidity position is but it is increasing continuously.

higher or level of non-earning assets is higher. e _ _
The ratio is above the PEARLS standard for ~ Assets Quality (A): The indicators in this

fiscal year 2065/66 to 2067/68. The liquid  Section measure the percentage of non-eaming

investments to total assets ratio for the KSCCL assets that negatively impact profitability and

is 0.07%, 0.03%, 0.03%, 0.03%, 0.02% and  solvency. They are: loan delinquency, non-
0.01% for the fiscal year 2065/66 to 2070/71.  €arning assets, and the financing of noneaming
The liquid investment to total assets ratio is ~ assets. Under Assets Quality, WOCCU

far below the PEARLS standard it affects on incorporation has developed three indicators:

utilize of liquidity, loan investment and other Total loan delinquency to gross loan portfolio

resources of fund. The saving deposit to total (A1), Non-earning assets to total assets (A2)
assets ratio of KSCCL has 56.78%, 67.79%,  and Net institutional & transitory capital +
61.97%, 63.51% 71.96 and 75.78% for fiscal ~ noninterest-bearing liabilities to non-earning
year 2065/66 to 2070/71 respectively. KSCCL ~ assets (A3). Only Al and A2 are calculated in
has maintained the saving deposit to total  this study. Remaining indicator has not been

assets ratio for year 2069/70 and 2070/71 but  calculated due to the data unavailability.
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Table 1.3
Components of Assets Quality(A)

Components PEARLS

Year

Standard [2008/09(2009/10 [2010/11

2011/12 |2012/13 | 2013/14 |

Al (Total loan delinquent
to total loan portfolio) 5% 0%

0% 16% 33% 13% 18%

A2 (Non-earning assets

to total assets) 5% 68%

39% 35%

24% 34% 27%

Source : Kundhar Saving and Credit Co-operative Ltd.

Total loan delinquency to gross loan portfolio
ratio of KSCCL is 0.00%, 0.00%, 0.16%,
0.33%, 0.13% and 0.18% respectively for
the fiscal years 2065/66 to 2070/71. Under
PEARLS standard the total loan delinquency
to gross loan portfolio ratio should be less
than 5% so, KSCCL has maintained the level
of PEARLS standard for this ratio. The non-
earning assets to total assets ratio of KSCCL
is 0.68%, 0.39%, 0.35%, 0.24%, 0.34%, and
0.27% for the fiscal year 2065/66 to 2070/71
respectively. The ratio has maintained the
PEARLS standard, which is below than 5%
of total assets.

Rate of Return (R): These indicators
measure the average income yield for each
of the most productive assets of the Balance
Sheet. In addition, they measure the average
yield (cost) for each of the most important
liability and capital accounts. The yields are
actual investment returns and not the typical
“spread analysis” yields that are figured on
the basis of average assets. The corresponding
yields indicate whether the credit union

is earning and paying market rates on its
assets, liabilities and capital. Under Rate of
return, WOCCU incorporation has developed
twelve indicators: Net loan income to average
net loan portfolio (R1), Total liquid investment
income to average liquid investments (R2),
Total financial investment income to average
financial investments (R3), Total non-financial
investment income to average non-financial
investments (R4), Total interest cost on
savings deposits to average savings deposits
(RS), Total interest cost on external credit to
average external credit (R6). Total interest
(dividend) cost on shares to average member
shares (R7), Total gross income margin to
average total assets (R8), Total operating
expenses to average Total assets (R9), total
loan loss provision expense to average (otal
assets (R10), Non-recurring income or
expensc o average total assets (R11) and net
Income o average total assets (R12). Only
RS, R8, R9, R10 and R12 are calculated in
this study. Remaining indicators have not been
calculated due to the data unavailability.
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